GARIBALDI CITY COUNCIL REGULAR MEETING AGENDA
Tuesday, January 18, 2022 – 6:30 p.m.
(Rescheduled Due to Martin Luther King, Jr. Day Monday, January 17, 2022)
Meeting Hall, Garibaldi City Hall, 107 6th street, Garibaldi. OR 97118 & via Zoom
* Go to zoom.us / join.
* Enter the meeting ID: 503 322 3327 / Required meeting password: 97118
* Optional call-in phone number: (253) 215-8782: enter meeting ID and password when prompted.
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I.

PLEDGE OF ALLEGIANCE

II.

CONVENING OF MEETING

III.

PUBLIC HEARING: None

IV.

CONSENT CALENDAR
A. Regular city council meeting minutes for December 20, 2021, p.3
B. Council work session minutes for January 6, 2022, p. 9
C. December 2021 financial and bank statements, emailed on January 10, 2022, at 9:46
pm

V.

PUBLIC COMMENT

VI.

PRESENTATIONS: Tillamook County emergency radio project: John Spence and
Rachel Hagerty

VII.

CORRESPONDENCE: none

VIII.

COMMUNITY REPORTS: none

IX.

OLD BUSINESS:
A. CACs formation
B. Oregon Main Street Network Associate Level application, p.13
C. Financial action plan
D. Approval of the marketing plan from the Tillamook Coast Visitors Association

X.

NEW BUSINESS:
A. Support of Legislative Concept 218, which would fund Garibaldi partnering with
CARE and Tillamook County to create a coordinated homeless services system, pp.
16-19
B. Garibaldi Days 2022
C. Civil West Engineering Services, Inc.: 2022 Garibaldi Overlay Project scope of
services, pp. 20-24

D. Sheriff’s deputy’s car
E. Appointment of Carolee North to the Business & Property Owners’ Association
(GURA)
XI.

XII.

XIII.
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STAFF REPORTS
A. Public Works Report (supplemental)
B. Fire Chief’s Report, pp. 23-28
C. Sheriff’s Report, p. 29
D. City Manager’s Report, p. 30
COMMITTEE REPORTS
A. Planning Commission minutes from January 3, 2022
(supplemental)
COUNCIL REPORTS

REGULAR CITY COUNCIL MEETING MINUTES
Monday, December 20, 2021 – 6:30 p.m. to 7:30 p.m.
I.

PLEDGE OF ALLEGIANCE

II.

CONVENING OF MEETING
Mayor Hall called the meeting to order at 6:32 p.m. Present were Council members Tim Hall,
Judy Riggs, Whitey Forsman, Laurie Wandell and Katie Findling. City staff present were
City Manager Juliet Hyams, Sheriff’s Deputy Sam Cummings, Division Chief Blake Paulson
and Fire Chief Jay Marugg. Guests included Linda Bade, Carl Kopacek, Norm “Bud”
Shattuck, Paula Tucker, Wendy W., Rolland Sheldon and Valerie Schmann.

III.

PUBLIC HEARING: None

IV.

CONSENT CALENDAR
A. Regular city council meeting minutes for November 15 and November 29, 2021
B. Emergency city council minutes for July 9, 2021 (revised)
Riggs: PAGE 11 Item number four. And Katie Findling’s vote was omitted.
*No motion was passed.
David Laine: How can you tell what emergency prompted a July 9 meeting?
It was due to a LUBA deadline.
Laine questioned the end of the 120-day period.
City Manager: The League of Oregon Cities says that a standing legal opinion should
suffice.
Riggs moved to approved the consent calendar, as amended. Second Findling. All for the
vote, 5-0.

V.

PUBLIC COMMENT
Carolee North asked that a city attorney attend council meetings.
The mayor suggested using an attorney for legal decisions. We could have the lawyer review
our agendas ahead of time to ferret out issues.
Katie Findling suggested training for councilors in Robert’s Rules, etc.
The city manager mentioned that the legal services line item is at about $14000 of a $20000
appropriation. She will discuss it with the attorney.
Linda Bade: Juliet and she met with the CPA hired in 2018 to look at 2017 financial records.
He reconciled bank statements for the year, posted transactions, reconciled the general ledger
and resolved discrepancies. But there was not a huge problem with the accounting system,
which the council was led to believe, for so long. There are some problems with the
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VI.

accounting system in that general O’Leary made allocations more complex.
The people hired to do finance did nothing. The city paid $20,000 to a CPA to do what
Wullschlager was supposed to have done himself. She is completely agitated by that. The
city ignored problems with the construction of apartments. Instead, all they were doing was
land use and no accounting.
This council was led on by most people who were here before. The new finance officer has
provided bank reconciliations, back to 2019. She reconciled the General Ledger and fixing
things in 2020. That's an amazing amount of work in under two Council must not let this
happen again.
PRESENTATIONS: none

VII.

CORRESPONDENCE: none

VIII.

COMMUNITY REPORTS: none

IX.

OLD BUSINESS:
A. Tourism contract
After four strategic planning meetings with Visit Tillamook Coast (VTC) Executive
Director Nan Devlin, council is considering for the rest of the fiscal year a contract with
VTC, the marketing agency, to promote tourism per her strategic plan.
Councilor Wandell suggested a work session to sort through the recommendations. She
wondered if we would restart the Tourism Commission, because businesses alone can’t
manage tourism.
Val Schumann clarified that the Business & Property Owners’ Association won’t run
tourism, but may have an arm for that.
The mayor added that the Tourism Commission was never rescinded, so therefore still
exists and can be activated.
B. Fire Department vehicles: These are needed to save lives and protect property. They’ve
sought grants for basic equipment and accepted used vehicles from other cities. The
chief’s new truck was appropriated in the current budget. Is the request to approve every
expenditure that in the budget that we've approved?
Riggs: Yes. This is an example of when we need the attorney. It never came before
council. The city manager exceeded her spending authority and we’re already in enough
trouble.
Council opinions varied about whether it came before them. The city manager will check
with the auditor about how to spend on larger items already appropriated for.
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C. Valerie Schumann - Garibaldi Urban Renewal Agency grant applications, committee
status - Business/Property Owners’ Association
She wants to establish the Garibaldi Urban Renewal Agency (GURA) committee to
review grant proposals. Valerie Folkema has been appointed by the port. They propose
that Carolee North be appointed by the planning commission. Other members include
Cindy Oswald, the owner of Twin Ranch and Rail Riders and Sue Jelineo, one of our new
business and property owners. She asked council to ratify that committee. The structure
of this meeting is set by the state of Oregon and includes all the city council, one person
from the planning commission, two business owners and two at large. Then they can
disburse GURA funds. Will have a work session January 13. ODOT is buying the
building at 702 Garibaldi. Garibaldi Charters and others are interested and are expected
to apply by the end of January, 2022.
Councilor Forsman moved to approve of the GURA committee composition and
formation. Second Wandell. All for the vote, 5-0, contingent upon appointment by the
planning commission on January 3, 2022.
They will hold a Association Formulation Summit meeting on February 3 at the
Berkshire Hathaway office. Asked the city for a contribution of $250 for invitations,
postcards, food, and a mailing list for the business and property owners.
Wandell moved to approve $250 to help sponsor the Business and Property Owners
Association summit. Second Riggs. All for the vote 5-0.
X. NEW BUSINESS:
A. Introduction of Permit Technician Jenny Kettner (she had to leave earlier in the meeting).
She plans to provide office hours for basic land use intake twice a week. Is her pay coming
from Blake Lettenmaier’s former appropriation? Yes. Kelly’s was already appropriated.
Blake’s appropriation goes to the Utility 1 position, the contract planner and the contract
permit technician. She will report the hourly rates to council. Jenny will work under Scott’s
contract. We’ve made no project commitment to Civil West Engineering; only that they will
be our engineer of record, which costs nothing until we use them. She also signed the paving
grant agreement, which Kelly West also approved.
B. Coast Guard buildings divestment
The mayor recapped that in November, the US Coast Guard offered the City of Garibaldi two
historic structures that they want to take off their inventory. If we don’t want them, then will
probably be demolished. He approached the State Historic Preservation Office and he, the
city manager, Historian John Goodenberger and Lucius toured the buildings. Their report is
in the packet, as is a letter of support from Architect Jay Raskin. They recommended was
that we have the building evaluated by a structural engineer. After that, we will come back
to the city for a decision, but the Coast Guard has no timeline.
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He asked Dean Sawyer in Newport about becoming a Coast Guard city. It will wait until we
see if we will acquire the buildings. In fact, it would make us the premier Coast Guard city
on the coast because the Coast Guard operates here, its exhibit in the museum, the Coast
Guard Memorial and the historic Coast Guard boathouse.
C. Planning Commission request to repeal Resolution 2019-14
Chair Findling explained that the best practice is to have staff form a CAC and a TAC,
which would include some staff. He suggests repealing 2019-14 because the city planner
says it’s superfluous. Council tabled the discussion, pending an attorney’s opinion.
D. Planning Commission request to allow Judith Parker to serve as interim vice chair
Chair Findling explained that she would fill in for Roy Hamilton, who is on sabbatical.
Findling moved to temporarily appoint Judith Parker to serve as Vice President of the
planning commission. Second Wandell. All for the vote, 5-0.
E. Planning Commission request to appoint Chair Nathan Findling as the Highway 101
redesign technical advisory liaison
Riggs moved to appoint Chair Nathan Findling as the interim Highway 101 redesign
technical advisory liaison. Second Wandell. All for the vote, 5-0.
Forsman moved to appoint Judy Riggs to review the monthly bank and check reconciliations.
Second Wandell. All for the vote, 5-0.
Forsman moved to approve Linda Bade as a volunteer liaison to auditor Accuity. Second
Findlings. All for the vote, 5-0.
G. Resolution 2021-10: A Resolution Authorizing Check Signers and Credit Card Holders
Councilor Riggs moved to amend City Code 3.1 0.040 to add the fire chief as one of the
delegates and to change the approval limit from $500 to $7500. Second Wandell. All for the
vote, 5-0. Riggs noted the need to update both the website and print version of the code.
Section 4 should be 2021-03.
The mayor asked whether the interim public works director name might change; Kelly West
is still the interim, on a six-month trial.
XI.

STAFF REPORTS
A. Public Works Report
none
B. Fire Chief’s Report
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Chief Marugg endorsed the value of the Coast Guard buildings and emphasized the Fire &
Rescue Department’s need for more space.
The chief’s vehicle was funded by tourism taxes and they obtained five bids before the
purchase. It was discussed at council’s January meeting. The fire trucks will be lit and
participate in tomorrow night’s parade.
Wandell suggested asking the attorney to review the status of the volunteers’ apartment.
Riggs: Is there documentation of ownership of the parking lot? Marugg: Is should be in the
county archives, but probably involved a handshake agreement. Councilor Riggs offered to
call Denise Vandecoevering.
The levy will expire; we’re in a time crunch because if it’s on the ballot in May, and vote for
it, before the new city budget, if it passes, and then you can decide to put it in the budget, and
that passes, then the levy can, you don't have to levy the tax, it can go away. And then if it
doesn't pass, or get in the budget, then you're faced in November with neither levy nor a
budget appropriation. The original intent was to hire a full-time fire chief who would create
a fire district.
Wandell moved to approve the purchase of radios and pagers for the Fire & Rescue
Department. Second Riggs. All for the vote, 5-0.
Marugg asked for council support in renewing the levy. That will allow F&R to conduct
outreach and education.
Wandell moved to support the F&R levy, assuming council does not decide to fund their
salaries through the general fund. Second Riggs. All for the vote, 5-0.
C. Sheriff’s Report
He is still dealing with transient issues. Issuing $100 citations can help. More legal teeth
would help, but it’s hard to tell campers where to go, given our small county. We have a
large transient population and few resources. He’s pursuing the radar trailer for Cypress and
more speed enforcement throughout the day. Send him any license plates of vehicles that
seem problematic. He’s aware of RV problems on Myrtlewood. Council suggested more
signs.
D. City Manager’s Report
She acknowledged that staff have been shorthanded through the latter half of 2021 and
helped her submit requests for ARPA money on tight end-of-year deadlines.
XII.
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COMMITTEE REPORTS

A. Planning Commission meeting minutes from November 1, 2021
Riggs moved to appoint Carolee North to the planning commission. Second Wandell. The
motion passed unanimously.
XIII.

COUNCIL REPORTS
Riggs: Lions Club held its annual Food Basket program and serviced 44 families. She
encouraged them to go to the food bank and pick up xmas baskets at city hall. They had a
300% percent increase in food bank traffic that Friday. Food is available twice month. Next
year, she wants to increase visibility and participation.
Finding: none
Wandell: asked about Q1 newsletter. Wonders if we should hire a grant writer. City
manager recommended starting with a grant strategy.
Forsman: Kudos to Laurie Wandell and Laura Schmidt for the winter events. He’s still
working on getting more police protection.
Hall: Helped put up new stop signs. Was appointed to the League of Oregon Cities Water
and Wastewater Policy Commission. Is one of the people representing Tillamook County on
a committee to select the person to complete Senator Betsey Johnson's term. Is working with
the Headlight Herald to promote Garibaldi. He plans frequent travel, but will notify the city
manager and Councilors Findling and Forsman.

XIV. EXECUTIVE SESSION: none
XV.

ADJOURNMENT
The meeting adjourned at 8:50 p.m.

Tim Hall, Mayor
ATTEST:
Juliet Hyams, City Manager
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Date

CITY COUNCIL WORK SESSION MINUTES
Thursday, January 6, 2022 – 5:00 p.m. to 6:30 p.m.
I.

PLEDGE OF ALLEGIANCE

II.

CONVENING OF MEETING
Mayor Hall called the meeting to order at 5:00 p.m. Present were Council members Tim Hall,
Judy Riggs, Whitey Forsman, Laurie Wandell and Katie Findling. City staff present were
City Manager Juliet Hyams and Utility Billing Clerk Sue Buchholz (Zoom). Guests included
Nan Devlin (Executive Director, Visit Tillamook Coast) Mike Anderson and Kylie
Poklikuha.

III.

DISCUSSION OF TOURISM
The mayor expressed a desire to see more coverage of Garibaldi in the Almanac, Tillamook
County Discovery Guide, the Mile by Mile guide, Venture Coastward and the Oregon Coast
visitor's guide. He solicited council’s responses to Nan Devlin’s proposals in the packet.
One option is a six-month contract to coincide with the calendar year. Then tourism could
transfer to the business association.
Wandell: Will we restore the Tourism Commission an involve businesses? What about
Garibaldi Days and the Crab Races? Is tourism part of what the business association will do?
How do those roles fit together?
Forsman; likes six-month idea. Form a strategic plan for year one, involving businesses.
Need a system or association to lead it, hire someone and pursue grants. What’s Val’s role?
The businesses need support.
Hall: In most towns, businesses manage tourism. Bay City found agency marketing of
tourism is effective. We could sponsor events with TRT money for tourism promotion.
Findling: Suggest more money for ads for Google and Facebook.
Riggs: The city should make it easier to get reimbursed for advertisements; businesses
would then spend more. They should be able to submit more often, like quarterly or
monthly.
The mayor concurred, suggested simplifying processing and supporting with sponsorships
and in-kind; outreach to the Oregonian, for example. Discussion of the value of the
Oregonian vs. local publications.
Hall: VTC could address that; let’s put our TRTs to use.
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Devlin: They did the Pirate Festival and Crave the Coast. Crab Races are an important
tradition. Someone needs to lead community groups on those projects. That could be a
project manager for the city, who knows how to write grants, who's a good facilitator, knows
how to convene community meetings, get people involved, and go through the list of plans
and prioritize and get them going.
The county may form a county chamber of commerce. So Garibaldi and Rockaway would
have a business development person on behalf of the chamber. So, you need a tourism
Advisory Committee. They will know what's needed from other tourism and help the city
prioritize projects. So that's where I think that benefit comes in having a tourism Advisory
Committee.
Events are a part of tourism. TRTs can be used to match grants. VTC can do campaigns or
the city can hire someone. Either reform the Tourism Advisory Committee, prioritize
projects and take them to council. Build them into your budget. You’d need a project
manager or the committee to advise, but someone need to facilitate, convene and manage.
Riggs: Let’s do the Guest Service Gold Training. That would attract participation.
Devlin: VTC provides it for free. TLT can pay for the project manager.
Wandell: Let’s define events we’ll commit to every year and figure out who will manage it.
Work with the Port and use VTC to market it.
Findling: Prefer a contractor, rather than staff.
Kylie Poklikuha is the new admin, so she’s funded for tourism 50% for the remainder of this
fiscal year. We can revisit that in six months and all positions. She can write grants, she’s
done Garibaldi Days understands how VTC works. The door is still open to use Laura
Schmidt as a contractor. She is needed because we have so much administrative work with
the audits, finances and union contract.
Riggs: Kylie wasn't trained, and she would ask for training from Sue, and then all Sue did
was tell her everything she would do wrong. I thought we weren’t going to fill that job. Two
year ago, people were complaining about high salaries, we’re back in the same position with
public works, you want to fund the fire chief and the training officer, and the fire department
wants to more people to work during the summertime. But we do not even know where we're
at financially. And I don't even know the bottom line. Blake cited the 70/30 split, but that’s
not right. The city manager has only a $7500 spending limit, but it was $5000 and a $54000
truck is more than $5000.
City manager: We have new financials that will be sent out.
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Discussion of the new fire truck. It was appropriated for in the budget.
Forsman: We didn't know what the numbers were when he bought a truck. We didn't know
the numbers were when he hired these people. We didn't know the numbers, but we still did
it.
Findling: A six-month contract will help us budget and plan for what follows. A committee
rather than a commission would be more flexible.
Riggs: Let’s revive the Tourism Commission’s vision, mission and slogan.
Mayor suggested asking the city for a sponsorship for the Crab Races. Would like to see the
vision, mission and slogan.
Wandell: Will we get sponsors? Kylie can pursue that. Let’s decide about Garibaldi and
other events in January.
CM: A longer lead time will help get volunteers.
Findling recapped:
•
•
•
•
•
•
•
IV.

code update on the advertising reimbursement
revive a Tourism Committee versus a Tourism Commission because they have more
freedom find the Tourism Commission vision, mission, etc.
Judy will create a separate proposal and recuse herself
Nan will be happy to work with the Commission
prefer not to pay for Facebook likes
we’ll wait on hiring a project manager for now
we’ll discuss and plan when we do the next budget

ADJOURNMENT
The meeting adjourned at 8:07 p.m.

Tim Hall, Mayor
ATTEST:
Juliet Hyams, City Manager
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Date

Oregon Main Street Network
2020 Associate Level Application
Oregon Main Street works with communities to develop comprehensive, incremental revitalization
strategies based on a community’s unique assets, character, and heritage. Services are based on the
successful Main Street Approach developed by the National Main Street Center and include training and
technical assistance. The goal is to build high quality, livable, and sustainable communities that will grow
Oregon’s economy while maintaining a sense of place.
An important objective of Oregon Main Street is to provide assistance to all communities in Oregon
whether they are just beginning to explore options for their downtown or seeking national recognition as
an accredited Main Street® town. To accomplish this, services are offered through a tiered system.
The Associate level is for communities that do not wish to become a designated Oregon Main Street
community or wish to apply the Main Street Approach® in a non-traditional commercial setting.
Communities participating at this level receive notification of workshops and conferences sponsored by
Oregon Main Street but do not receive technical assistance. Interested communities may join at any time
by completing a brief application form.
Associate level communities agree to:
• Provide a point of contact for email communication and the OMS listserv.
• Send a representative to at least one Oregon Main Street training every two years (current offerings
include the Oregon Main Street conference and quarterly Oregon Main Street Network workshops).
• Take time to learn about the Main Street Approach®.
• Submit a brief annual report (forms will be sent in November each year).
In exchange, the Oregon Main Street Program will provide:
• Invitation and notification of all statewide Oregon Main Street workshops and conferences.
• “Introduction to the Main Street Approach®” Community Presentation (as requested).
• Phone technical assistance.
Submission Instructions:
• Application for the Oregon Main Street Associate level may be submitted at any time.
• The answers to the questions are to help us serve your community effectively.
• All five questions must be answered and attachments provided.
• Answers to all questions must not exceed 2 pages (8½ x 11).
Send form to:
Sheri Stuart, Coordinator
Oregon Main Street
725 Summer Street N.E., Suite C, Salem, Oregon, 97301
Questions: 503.986.0679 or sheri.stuart@oregon.gov
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Associate Level Commitment Statement & Application:
1: Applicant Information
Name of Designated Contact Person & Title or Affiliation: Juliet Hyams, City Manager, Garibaldi
Name of Organization or lead Entity:
City of Garibaldi
Name of Community:
Garibaldi
Population: 1400
County: Tillamook
Email Address of Contact Person: juliet@ci.garibaldi.or.us
Mailing Address: PO Box 708 Garibaldi Oregon 97118
Phone Number of Contact Person: 5034578579
Website Address (if applicable): ci.garibaldi.or.us
2: Briefly describe the economic and physical characteristics of your downtown district.
Attach a map of the primary focus area of your downtown revitalization effort.
Our downtown district spans the east/west stretch of US 101 through town. We are currently in the
concept phase of a $10+M highway redesign. Construction will occur in 2023.
Existing businesses are fairly limited to antiques and vintage wares. A number of buildings have sat vacant for
years and addressing their lack of activation and maintenance is a priority of city council, as well as the
Garibaldi Urban Renewal Agency (GURA). The iconic Garibaldi Bakery recently changed hands and is being
repaired. We will need to help the businesses during the disruption of the highway construction.
The nature of Garibaldi’s retail – as well as its limited variety – limits it economically. Furthermore, people
lack visual cues to stop and shop, such as signage, an active pedestrian realm, a compatible and
concentrated retail mix, public spaces or art. The public library could be a greater attraction and link better
to business.

3: Briefly describe the structure of your organization or lead entity (if you have a board of directors and
officers, attach a list).
We are a municipality overseen by a volunteer city council. A city manager manages the staff and finances.
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4: Briefly describe any efforts to improve the downtown or historic commercial district over the past 5 years.
Efforts have been minimal. An obstacle is absentee or unmotivated property owners, who can’t be forced
to improve their properties. We are redoubling efforts to enforce code to penalize neglect of buildings. A
second challenge is maintaining volunteerism.
The events Garibaldi Days and the Crab Races are beloved traditions that attract crowds to Garibaldi, even
this past summer. In fact, tourism in Garibaldi has increased like elsewhere on the Oregon Coast, due to
increased population in the Willamette Valley and the pursuit of outdoor activities during COVID-19.
Now, the GURA is soliciting grants and committee members to stimulate revitalizing our main street. They
also plan to enhance their social media presence and visibility in the community. Due to policy issues and a
staff turnover, the GURA has not given out many grants recently. Therefore, their LGIP account shows a
healthy balance, which must be disbursed by FY 2027-2028.
At the same time, a Business & Property Owners’ organization is forming and may collaborate with a
Tillamook County chamber of commerce. They will help the GURA and city harness tourism and revitalize
main street. Visit Tillamook Coast will develop wayfinding signage, in tandem with the highway project.
5: How supportive is the community of the downtown (i.e., residents, downtown business and property
owners, local government, etc.)?
A 2021 survey of residents and businesses shows widespread concern about vacant and derelict buildings.
People also would like additional retail, such as a hardware store, bakery, coffee shop, bank and bookstore.
6: Briefly describe what you hope to achieve by participating as an Associate level community.
We hope to learn from the trainings and apply for funding to revitalize our main street. That would entail
helping property owners upgrade buildings, attract tenants, market themselves and tie into a main street
theme. We would consider public amenities like parks, parklets, directional and wayfinding signage and
signs linking to a QR code featuring activities in Garibaldi. The ODOT redesign will add pedestrian and
cycling infrastructure, encouraging a walkable environment and inviting retail frontage. We think success
will breed success.
7. Certification: We agree to meet the requirements of Oregon Main Street as outlined above and will be
eligible to receive Associate level services from Oregon Main Street if the requirements are met. We
understand that our Associate level membership within the Oregon Main Street network does not
authorize us to use the Main Street® trademark name and further understand that the Main Street® name
is a trademarked brand, owned by the National Main Street Center.
______________________________________________________
Signature of Designated Contact Person
Date
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______________________

1/13/22, 2:26 PM

Hello and Homeless Pilot Project - Juliet Hyams

Hello and Homeless Pilot Project
Erin Skaar <eskaar@co.tillamook.or.us>
Tue 1/4/2022 11:20 AM
To: Juliet

Hyams <juliet@ci.garibaldi.or.us>;

Hello Juliet,
Happy New Year! I hope all is going well for you in Garibaldi. I know you have lots on your plate! I am reaching out today to
make you aware of an opportunity for the County of Tillamook to receive funding to create a 5 year strategic plan around
homeless services. There is currently a partnership with the League of Oregon Cities and the Association of Oregon Counties
to get a bill introduced into the upcoming short session that will fund five or more counties to create an office of homeless
services and create a 5 year plan. The County and CARE are super excited about this possibility and are hoping that the City
of Garibaldi will indicate a willingness to be a partner.
This work will be building off of a recent community process that was conducted by the County and CARE and included a
broad base of stakeholders. The County and CARE will continue to lead the efforts, and the work of the partners will be to
participate in the process over the next two years as a vision and a plan are created. I expect you will be receiving a phone
call soon (although no exact timeline was given) from someone at LOC to ask if you are able to express a willingness to join
into this work if we are funded. The timeline to pull this all together is of course very short as is typical of state legislative
session. I would be delighted to visit with you about this and answer any questions you may have so please feel free to give
me a call if you would like.
Thank you!
erin

Erin D. Skaar (she/her)| Commissioner
TILLAMOOK COUNTY | Board of County Commissioners
201 Laurel Avenue
Tillamook, OR 97141
Phone (503) 842-3403
Mobile (503) 812-9877
eskaar@co.tillamook.or.us
This e-mail is a public record of Tillamook County and is subject to the State of Oregon Retention Schedule and may be subject to public disclosure under the Oregon Public Records
Law. This e-mail, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any unauthorized review, use,
disclosure, or distribution is prohibited. If you are not the intended recipient, please send a reply e-mail to let the sender know of the error and destroy all copies of the original
message.
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https://mex06.emailsrvr.com/owa/#viewmodel=ReadMessageItem&ItemID=AAMkAGI5MGU2ODQzLTYxY2UtNDFlOS04N2QxLTk0NzExM2YxMmE2O… 1/1

LC 218
Bill
1/3/21 (RLM/ )
2022 Regular Session
Summary:
Requires Oregon Department of Administrative Services to provide grants for coordinated homeless
response systems. Requires response systems to report to interim committee of Legislative Assembly. Sunsets
January 2, 2025. Emergency clause (to get funding out).
Appropriates moneys for specified response systems.
Title:
Relating to coordinated homeless response systems.
Whereas the lack of available housing, high rents and high home prices are driving rapid increases in
housing instability and homelessness in Oregon; and
Whereas Oregon has experienced a significant increase in the number of people experiencing homelessness
and unsheltered homelessness; and
Whereas funding, resources and services to address homelessness in Oregon are not scaled to meet this need;
and
Whereas the lack of housing affordability and availability in Oregon cannot be addressed without crossjurisdictional collaboration; and
Whereas communities require coordinated leadership and governance to identify local needs and centralize
communication, policy and services to end homelessness; now, therefore,
SECTION 1. (1) The Oregon Department of Administrative Services shall provide grants to local
governments who will enter into an intergovernmental agreement within 90 days of receipt of grant funding
between the member governments to create a coordinated homeless response system that consists of at least:
(a) The establishment of a coordinated homeless response office
(b) An advisory board with representation from the governing body of each member government;
(b) Specific roles of the member governments to support the advisory board and coordinated office;
(c); and
(d) Coordination with the local Continuum of Care.
(2) Grants under this section shall be used by the coordinated homeless response system to:
(a) Hire necessary staff for the office;
(b) Support coordinated communications and public engagement;
(c) Support community engagement and policy development, including stipends for people with
current or recent lived experience of homelessness;
(d) Technical assistance and capacity building, which may include contracting out for consultant
work; and
(e) Any other expenses reasonably necessary to carry out the requirements under this section.
(3) If (1) and (2) are satisfied, a pilot may use grant funds to support the delivery of homeless services
and shelter consistent with bill provisions (can subgrant out)
(4)A coordinated homeless response system receiving a grant under this section shall:
(a) Within a year of receiving grant funds, adopt a five-year strategic plan that will identify and set
goals for addressing:
(A) Funding to support the ongoing operations of the coordinated homeless response system;
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(B) Increased or streamlined resources and services for people at risk of or experiencing homelessness
within the participating cities and counties;
(C) National best practices for ending homelessness;
(D) Eliminating racial disparities within homeless services within the service area;
(E) Pathways to permanent and supportive housing affordable to local populations experiencing or at
risk of homelessness;
(b) Within a year of receiving grant funds, establish a coordinated office and point of contact (move to
(1?); and
(c) No later than November 15, 2023, and September 15, 2024, provide a report to an interim
committee of the Legislative Assembly on housing in the manner provided in ORS 192.245 on:
(A) The five-year strategic plan and progress implementing the plan;
(B) Other changes in homelessness services, ordinances of member governments relating to
homelessness and partnerships or programs established;
(D) Identified challenges and opportunities relating to:
(i) Regional coordination of homelessness services and planning;
(ii) Needs for technical assistance regarding program development or other programs from Housing
and Community Services Department;
(iii) Addressing racial disparities through partnerships with culturally specific and responsive
organizations serving populations that are overrepresented in experiencing homelessness, including Black,
Indigenous, People of Color, federally recognized tribes and tribal members and outreach/engagement with
these populations.
(5) In performing tasks under this section, a coordinated homeless response system shall coordinate
with and develop partnerships with local and regional stakeholders, including but not limited to advocates
for people experiencing homelessness and people with lived experience of homelessness, community action
agencies, housing authorities, a continuum of care receiving under 24 C.F.R. part 578, behavioral health
providers, law enforcement, local educational agency liaisons for homeless children as described in 42 U.S.C.
11432, local Department of Human Services offices, organizations serving and advocating for veterans,
homeless youth and youth exiting the foster care system, domestic violence and sexual assault survivors,
LGBTQ populations, people with disabilities, and aging adults, people experiencing behavioral health and
substance use disorders, faith communities, business communities, courts, emergency shelters and homeless
service providers and the Housing and Community Services Department.
SECTION 2. Section 1 of this 2022 Act is repealed on January 2, 2025.
SECTION 3. In addition to and not in lieu of any other appropriation, there is appropriated to the
Oregon Department of Administrative Services, for the biennium beginning July 1, 2021, out of the General
Fund, to provide grants under section 1 of this section for a coordinated homeless response system:
(1) $1,000,000 for a response system consisting of ___city(ies), ___county(ies) and any other
jurisdictions who are parties to the intergovernmental agreement forming the response system.
...
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Commented [RLM1]: Contiuum of care isn’t spelled out
in statute, this is my attempt to capture the concept.
Commented [RLM2]: McKinney-Vento liaison also
surprisingly isn’t referred to elsewhere in statute.

Erin D. Skaar, Commissioner
Tillamook County Board of Commissioners
201 Laurel Avenue
Tillamook, OR 97141

January 18, 2022

Dear Commissioner Skaar:
The city council of Garibaldi would like to express its support of Tillamook County, the League
of Oregon Cities and the Association of Oregon Counties creating a coordinated homeless
services system in Tillamook County, per the draft language in Legislative Concept 218.
We understand that this bill would fund five or more counties to form an Office of Homeless
Services and a five-year guiding plan. Garibaldi can commit to participating in developing a
vision and plan for this pilot and signing an intergovernmental agreement with Tillamook
County.
Please let me know if you need anything further.
Regards,

Tim Hall, Mayor of Garibaldi
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ENGINEERING SCOPE OF SERVICES
Date:

January 13, 2021

To:

Juliet Hyams, City Manager, City of Garibaldi (City)

From: Keven Shreeve, PE, Principal, Civil West Engineering Services, Inc. (CWE)
2022 Garibaldi Overlay Project - Birch Ave, Driftwood Ave, Sixth St, Seventh St, and Evergreen Ave.
Street Improvements

RE:

This document summarizes the proposed Civil West Engineering Services (CWES) scope of services for the Oregon
Department of Transportation (ODOT) Small Community Allotment (SCA) 2022 Garibaldi Overlay Project.
Part A – Task Description
The following tasks have been developed to present the action plan we will follow to complete this project.
Task 1 – Project Management and Administrative Services – This task includes administrative and project
management efforts related to the management of this project. This includes processing of paperwork and
correspondence between Civil West and the City, coordination on financial matters, directing internal
resources, meeting with staff on routine issues, preparing monthly project status reports, and other project
management activities.
Task 2 – Design Plans and Bid Documents – Production of Bid Documents for overlay of Birch Ave from

Fourth Street to Fifth Street, and Driftwood Ave from First Street to Second Street including the
following:
• Bid documents with contract & bid form - Separated bid forms as Schedule A and
Schedule B for Grant Agreement MCA034541 & MCA035276
• Oregon Standard Specifications for Construction & Supplementary Specifications
• Three Figures
 Figure 1 & 2 – AC overlay alignments, & scopes of work for
• Schedule A: Sixth Street from Driftwood to Evergreen; Evergreen from
Sixth to Eighth Street; Seventh Street from Driftwood to Evergreen.
• Schedule B: Birch Avenue from Fourth to Fifth St, and Driftwood Avenue
from First to Second St.
 Figure 3 – Road Section Details
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•

Cost Estimate

Task 3 – Bid Phase Services

•
•
•
•

Solicitation
Facilitate Pre-Bid Meeting (1 site visit)
Facilitate Bid Opening (1 site visit)
Bid Tabulation & Issuing Notice of Intent of Award and Notice of Award

Task 4 – Construction Phase Support

•
•
•
•
•

Submittal Review
Change Orders
Inspections (3-4 Site visits, kick off meeting, construction oversight inspections and final
walk through)
Pay estimate review
Closeout assistance with ODOT Grant Agreement Reporting & Fund reimbursement

Task 5 – Reimbursable/Direct Costs – This item will cover direct reimbursable expenses anticipated for the
project. These include travel and per diem costs, reproduction and postage expenses, and other reimbursable
costs.
Part B: Exclusions
The following tasks are excluded from the scope of services described above. Should the City wish for any of these
tasks to be included in the project scope, CWE is happy to provide a revised scope or scope amendment to allow
for the completion of these tasks.
•
•

Topographic or boundary surveys
Regulatory review or permitting fees

Part C: Project Fee Proposal
To perform the work above, we propose the above work be performed for on a Time and Materials (T&M) basis
with a budget of $20,700.00. The following is a breakdown of how the fee is divided between scheduled Grant
services per each ODOT SCA Grant Agreement. Invoices will state Schedule A or B for ease of tracking costs per
individual grant reimbursement with the State.
ODOT SCA 2022 Garibaldi Overlay Project
Grant Agreement Division
1
2
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Schedule A (MCA034541)
Schedule B (MCA035276)
Total Proposed Project Budget

Proposed
Total Fee
$10,894.74
$9,805.26
$20,700.00

CWE will invoice the City on a monthly basis based on the percentage of completion. If additional support is
required beyond these allowances, we will communicate with the City on an amendment to the agreement. Any
additional work will be billed on a time and materials basis pursuant to the 2022 Rate Schedule attached hereto.
We are prepared to begin this work as soon as we are authorized to do so. Please let me know if you have any
questions, or if you wish to see any alterations to our proposed approach. If the City agrees with this scope of
work, please sign below and provide a copy to our office for our files. Thank you for this opportunity to provide
these important services to the City of Garibaldi.

Sincerely,
Civil West Engineering Services, Inc.

Keven T. Shreeve, PE
North Coast Regional Manager

Authorized Representative Signature Accepting Scope of Services
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Date

Civil West Engineering Services, Inc. - 2022 Rate Schedule
STAFF/ITEM

BILLING RATE

ENGINEERING
Principal Engineer
Regional Manager
Senior Project Manager
Senior Project Engineer
Senior Engineering Technician
Project Manager
Project Engineer
Staff Engineer
Engineering Technician
Drafter
Inspector 1
Inspector 2
Inspector 3
Engineering Intern
Clerical

$170
$165
$160
$149
$124
$155
$138
$117
$86
$75
$160
$140
$120
$52
$52

Surveying
Senior Surveyor (PLS)
Senior Survey Technician
Survey Technician
1-person Survey Crew
2-person Survey Crew
3-person Survey Crew

$155
$124
$106
$165
$194
$230

REIMBURSABLES
Mileage
Survey Equipment
Lodging, meals as required for travel
Reproduction, Printing, Etc.
Subconsultants
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$0.56 - or current IRS Rate
$200/day

Cost
Cost plus 10%
Cost plus 10%

GARIBALDI FIRE DEPARTMENT
107 6TH ST – PO BOX 657
GARIBALDI, OR 97118
JAY MARUGG FIRE CHIEF
firechief@ci.garibaldi.or.us
503-322-3635

2022 Outlook:
This next year is going to be another challenging year with the
continued COVID-19 virus. We still are following city, state and
federal mandates to the best of our ability as they are constantly
changing.
In 2021 we ran 193 calls for service which is a 73% increase over
2019 our previous record. Additional public service calls or direct
phone calls are not logged into our CAD system but would account
for an additional 30-40 calls. We expect to see further more
increases this year and population of visitors is rising each year.
This year we will be asking the voters to renew the Fire Levy.
With that funding Division Chief Paulsen and I will be able to
continue to effectively manage the fire department and work
towards the district formation. This formation is very close but
needs a little more attention including bringing plans to governing
bodies before presenting to the voters.
Last year we started out with 11 volunteers, as of right now we
have 19 and 2 more we are onboarding. We put into service a
drone and program for added capacity and capabilities that has
been very successful. This tool was donated and has been
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instrumental to our water rescues, hasty searches and a public
education tool.
This year will be another high tourism as forecasted by county
agencies. With this we will be asking that we be able to hire our
summer firefighter position back and add a second position to
further coverage as summer calls increase.
Firefighter, Ruben Monge- 506 regular hours, 103 training hours,
85 call response hours, 186 project hours and 132 coverage hours.
Last year Division Chief Paulsen and I worked an eye-opening
number of hours at the fire department. As you know we both are
exempt employees, meaning we do not accrue overtime or comp
time for hours outside of 40 hours per week. Though this is normal
for administrative or management level positions. These hours
included administrative services, grant writing, training
management, training preformed, day time call responses and
district interoperation training and administration. This did not
include after hour call responses or coverage (on duty) hours.
Fire Chief, Jay Marugg- 1,300 regular hours
Division Chief, Blake Paulsen- 3,224 regular hours
PUD Lot Donation:
Late last year, we approached PUD to see what their plans were for
the lot just south of town across from the storage complex. In this
letter we asked to see what the options of donating the property to
the fire department for a future regional training facility. After
looking over their properties they decided to donate the lot to us.
This came with a request of having a Phase 1 ESA Inspection
done. We are asking the council tonight to approve the donated lot
pending a Phase 1 ESA Inspection approval as the “Garibaldi Fire
Training Center”
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Officer update:
Brad Marugg and Joe Motsinger have completed their Officer
Testing Exam. This testing process was developed by Division
Chief Paulsen and assisted in administration by Firefighter Bob
Bacon. Both Brad and Joe passed with 70% or better score as
required by national standard. Due to my son being one of the
candidates, Division Chief Paulsen managed this process with the
assistance of Firefighter Bob Bacon and presented the results and
their recommendation upon testing finalization. I signed off on
their final decision and will keep these records in both Brad and
Joes personnel files.
Congratulations to Lieutenant, Brad Marugg and Lieutenant, Joe
Motsinger on your hard work and promotion. Both of these
gentlemen will bring much needed support and leadership in years
to come.
2022 Grants:
With the funds from our OSFM-WUI grant, we continue to
purchase wildfire tools and Personal Protective Equipment as we
prepare for a new wildfire season. We will be applying for this
grant again this year if it becomes available.
Currently Division Chief Paulsen is applying for the TLT Tourism
grant through Tillamook County to purchase (2) additional Heavy
Lifting Drones. These drones play a vital role in our operations and
have become the new response tool county wide in a variety of call
types. Our current drone has saved 4 lives and recovered 1 in 6
months of service. The funds requested total $68,000.00
We were unsuccessful in the first attempt of the DEQ Emissions
Grant; this grant application period will open again in early 2022
and we fully plan to reapply. This grant will take our entire fleet
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into account and is designed to replace vehicles that do not meet
current emission compliance. This grant is 100% funding and
would bring long term success to our fire department. This grant
would total $989,000.00
Recently Division Chief Paulsen has been working with Rockaway
Beach Fire applying for a regional Assistance to Firefighter Grant
for SCBA packs. This grant would fund new Air Packs which are
set to expire the end of this year. This grant was previously applied
for with the addition of Netarts and Nehalem, but due to their large
budgets and low priority needs, we were denied funding. With
Rockaway in the same situation, we are and smaller budgets, we
should be successful this time around. GFD portion of this grant
would be $140,000.00
Currently we are working on an Assistance to Firefighters Grant
for a Recruitment and Retention Coordinator with Rockaway
Beach Fire. This would include two full time funded positions to
focus on recruiting new volunteer and retention of current
volunteers. This position would manage our social media
platforms, press releases and act as the district public information
officer. This grant also includes the purchasing of computers,
turnouts, uniforms, training costs, award services and call per diem
for volunteer shift coverage. GFD portion of the requested funds
would be $698,000.00
This month, we applied for an Assistance to Firefighters Grant
Vehicle Acquisition of a new Engine. This would replace engine
31-12, a 1998 Spartan type 1 engine. This engine is reaching the
end of its life span and ISO rating requirements for age. This grant
would be extremely beneficial as new equipment costs are
increasing annually exponentially. The requested funds total
$540,000.00
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Fire District Talks:
So, the plan right now is to ask the voters to renew our levies for
Garibaldi and Bay City in May 2022. We have made a lot of
headway and Division Chief Paulsen and I believe we are almost
there but want to make sure it is done right and has the best interest
of all included. Garibaldi and Bay City Fire Departments continue
to train and respond together supporting our efforts to continue
forward progress. Bay City is down on volunteer numbers right
now and has our 100% support for call response if needed. Our
communities should be expected to see both agencies represented
together on calls and training events in each other’s districts more
this year.
IGA- Bay City:
The Inter-Governmental Agreement with Bay City for the sharing
of our Training Chief continues. Division Chief Paulsen and Fire
Chief Griffith have made some great headway in Bay City. We
recently have had a few Bay City Firefighters also volunteer with
Garibaldi to see what further training they can acquire and add to
our response capacity.
County Fire issues:
County wide issues with EMS continue as staffing is down and
calls are increasing. Several instances of multiple 911 ambulances
being sent out of county on interfacility transfers has occurred.
This leaves incoming EMS calls pending or waiting for an
available ambulance to respond. On one instance 3 medical calls
were pending, one of which was a CPR in progress call in south
county. Adventist Health has not presented any solid solutions to
the fire districts/departments to solve the issue.
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The other issue is citizens using 911 as a taxi service for nonemergency calls, this further strains our already strained EMS and
Fire system. This also inhibits emergency calls from being
answered by the closest EMS or Fire unit.
Training:
Last year we had a great year of training. It had its challenges and
we were unable to complete some training classes that were
scheduled. We completed weekly drill nights and outside hosted
training consisting of a Driver class, (2) Firefighter 1 classes,
Wildland Firefighter Type 1 & 2 classes and (5) Officer
Development courses.
The total Training hours for 2021 was 2,417.4 hours. This is an
awesome amount for the small volunteer core we have. The
dedication and commitment to accomplish this amount of training
is outstanding. Our volunteers put in a lot of time outside of
training as well; such as the “G” light maintenance and other
community projects.

Blake Paulsen
Division Chief- Training

If you have any questions regarding this report, you may contact
me at any time.
Respectfully,
Jay Marugg
Fire Chief
Garibaldi Fire Department
firechief@ci.garibaldi.or.us
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PUBLIC SAFETY REPORT
Tuesday January 18th, 2021 – 6:30 P.M.
Garibaldi City Council Meeting- 1/18/22
Deputy Sam Cummings
Tillamook County Sheriff’s Office
Please continue to watch for suspicious people/activities in your neighborhoods and around local
businesses. Call 503-815-1911 to report non-emergent incidents.
Please feel free to request a home check or business check if you plan on leaving town for an extended
amount of time or even if it’s just a day or two. These forms are available under the business forms and
documents tab on the city website. Sending me an email or dropping a note by city hall works as well. We
would rather spend the time to check on your home or business than potentially have something happen to
it. This service includes off hours for businesses as well.
Transient vehicles/illegal camping in public areas and private property around the city continues to occur.
If you see someone look like they’re setting up camp, feel free to call the Non-Emergency Dispatch number
and we’ll check into what the individuals are up to.
This last month’s weather took quite a toll on a lot of drivers who were unprepared and/or inexperienced
driving in adverse conditions. Fortunately, we were not affected to badly in Garibaldi, but the rest of the
county saw a very large number of crashes due to the snow and ice. Make sure to keep an eye on road
conditions and weather forecasts as we continue into the rest of winter. On the summit of Highway 6 we
saw individuals that got stuck for extended periods of time- it’s worth while for your safety and comfort to
take some time to prepare a small emergency preparedness kit for your vehicle in the event that you are
stuck out in the weather for any length of time. Feel free to reach out to me for tips on essentials for those
kits.
For updates on happenings locally, and in the county, check the Sheriff’s Office Facebook page.
Traffic stops- 0 citations issued, 14 warnings –14 total traffic stops.
Calls for service- 1- alarm, 1- animal, 1- burglary, 12- business/home checks, 0- civil, 2- citizen assist, 0court violation, 0- criminal mischief, 0- disturbances, 0- fire, 0- fireworks, 1- fraud, 0- harassment, 0- hit
and run, 2- incomplete 911, 0- juvenile, 0- marine, 0- medical, 0- missing person, 4- motor vehicle
accidents, 0- narcotics, 0- noise complaints, 3- ordinance violations, 0- property, 0- prowler, 0- road
hazards, 0- runaway, 0- shots fired, 0- suicidal, 0- suspicious, 0- traffic complaint, 1- trespass, 0 - theft, 0UEMV, 1- unwanted, 1- vehicle complaint, 0- vehicle (towed), 5- welfare checks, 1- warrants/attempts to
locate, 0- water rescue
Ordinance violations- 1 citation
Warrant arrests- 0

Follow up to cases- 0

Other arrest: 0

Contacts- 1

DUII- 0

Total Arrests: 0

Assist another agency: 2- Oregon State Police, 1- Salem Police Department, 1- DHS, 1- Tillamook Police
Department
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Date:

January 18, 2022

To:

Garibaldi City Council

From:

Juliet Hyams, City Manager

Subject:

January city manager’s report

Packet Overview
•
•
•

•
•

Our attorney advises that staff typically form citizen advisory committees, not council. Details are
below under Legal Research.
You’ll find a draft of an application for membership with the Oregon Main Street Network. It asks
for some information about the past that you may want to flesh out.
Tillamook County Commissioner Erin Skaar requested Garibaldi’s support for a homeless pilot
project. She’s on a short timeline because she’s working with the upcoming legislative short
session. I included her email, details of the concept, as well as a letter of support for your
consideration.
For your information, I included a scope of work for two combined paving grants (total $190000),
on streets Birch Avenue from Fourth to Fifth Street, Driftwood Avenue from First to Second Street,
6th and 7th Streets from Driftwood to Evergreen and Evergreen from 6th to 8th Street.
I provided a few documents in response to past discussions: the fire chief’s contract, billing rates for
Civil West Engineering Inc. and the Tourism Commission’s mission and vision.

Pending Contracts & Agreements
Jenny Kettner, Permit Technician
Jenny decided not to work for Garibaldi, so Scott Fregonese is helping us find another arrangement.
Civil West Engineering, Inc. overlap scope of work
Civil West would like to provide engineering for our paving projects this year. Their proposal is in the
packet.
Tillamook Complete Janitorial
This contractor too has become unavailable. The packet contains another bid from Chrissys Cleaning
Service.
Audits & Financials
Liqaa and I have continued working on the audits and cleaning up the financials. I can’t over emphasize
that this is at least a year-long project. She has completed the following:
•
•
•
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Account payable and account receivable.
Balanced checkbook.
Completed bank reconciliations for three bank accounts (Umpqua, LGIP and GURA LGIP).

Forecasted budget-to-actuals and allocated the necessary adjustments.
Calculated the county tax distribution received via the county form.
Resolved outstanding unpaid invoices and paid the balance due.
Resolved outstanding checks and voided as needed. This is an ongoing research project.
Paid and allocated all bank credit card statement balances.
Processed and allocated payroll.
Processed, filed and paid monthly payroll federal and state taxes.
Processed, filed and paid fourth quarter of 2021 federal and state payroll taxes.
Processed and filed fourth quarter payroll with state employment department.
Set up leave hours (sick, vacation and comp) that were missing from the payroll system.
Contacted all benefit companies (CIS, VEBA and PERS) to update new and terminated employees.
Updated all payment and online user accounts.
Prepared W-2s and sent to staff to review before submission.
Contacted all vendors to request W-9s for the required annual 1099 NEC required by the IRS and the
state. The city never did that before, nor did we have vendors submit W-9s.
Collected the submitted W-9s and entered them into the accounting system.
Created accounts for coding Fire and Public Works purchases. This addressed invoices assigned to the
wrong accounts and helped staff to understand the budget.
Answered routine financial questions.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

My tasks included:
1. Following up on requests for files and other information needed from Centerpoint (accounting
software) support.
2. Meeting with Liqaa, Linda Bade and Carl Kopacek to review December’s financials.
3. Analyzing financials and composing notes; planning for the structure of the next budget.
4. Monitoring areas of past findings.
5. Meeting with Centerpoint and finding resources to help Liqaa.
6. Meeting with the auditor, Liqaa and Linda. See below.
Land Use
The permit technician revised our fee sheet and developed a Garibaldi GIS proposal. She also
recommended adopting a flood permit. I will ask my staff to update and correct our forms, fees and
processes.
Tasks & Meetings
•

Attended a Public Works 101 training.

•

Attended the NW Tourism Network meeting.

•

Attended the Northwest Area Commission on Transportation meeting.
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•

Met with the auditor, Liqaa and Linda. Before the next audit can be completed, the auditor
wants us to reclassify $286,843.88 in expenses from FY 2019-2020. That’s because they were
classified as General Entry or AP Cleanup. Otherwise, we risk an adverse opinion of the city’s
financial statements for that year.

•

Furthermore, the auditor found a $7000 discrepancy between Liqaa’s bank reconciliation for our
LGIP account and Centerpoint’s cash balance. That is due to outstanding checks.

Purchases
•

Public Works 101 training, $99

Other Projects
Legal Research
Citizen Advisory Committees
Attorney Greg Hathaway and Planner Scott Fregonese agree that formation of a citizens’ advisory
committee is staff’s task. For example, for a comp plan, staff would invite participants representing
various sectors to join the committee. Similarly, they would form a technical advisory committee of
technical staff and other experts. No resolution is necessary and we need not repeal 2019-14, because
it’s immaterial. City council has the final word on whether or not to follow the committees’ advice.
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Representation at Meetings
Greg recommended that we not have an attorney at our meetings. Rather, he suggested continuing our
current practice of researching in advance topics that seem legally complex and/or following up when
questions arise. Having him on hand through entire meetings would be very expensive and our legal
services line item is running out as it is.
Regional Representation
Tillamook Coast Visitors Association
N/A
Columbia-Pacific Economic Development District
I attended their meeting January 13. Most of the content was housekeeping, including a remote work
policy we might want to emulate.
Upcoming Meetings
•
•
•
•
•
•
•
•
•
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January 28, to discuss the US 101 project.
January 18, with Laurie Wandell, Blake Paulsen and Sam Cummings, to discuss regulation of
derelict buildings.
January 18 with the county, regarding updating the Multi-Jurisdictional Hazard Mitigation Plan.
January 21, for a webinar on changes to rules for ARPA funding use.
January 25, for a webinar about 2022 employment resolutions.
January 28, regarding the US 101 project.
February 4, for the League of Oregon Cities Small Cities meeting.
February 10, for a trails discussion with Visit Tillamook Coast and the Salmonberry Trail.
February 17, for a quarterly lunch meeting with other Tillamook County city managers

From:
To:
Subject:
Date:

Christina Veazie
Juliet Hyams
cleaning bid for the city of Garibaldi
Monday, January 10, 2022 3:54:10 PM

It was great meeting you today and we are excited to be bringing you on board in our cleaning
service .
Here is an itemized list of everything we include on our weekly cleans.
offices dusted top to bottom, trashes and wiping down high traffic surfaces with disinfectant
(lysol is what we use).door knobs, lightswitches, vacuum mop all floors area rugs , and
handles entryway windows inside and out .handrail and halls wiped and dusted ,edged.
bathrooms top to bottom ' the library shelves dusted, floors edged and window sills door knobs
wiped down.
The convention area will be cleaned. when needed for an added fee.
My contract terms are as follows
Thursday nights 200.00 a week
convention center 50.00 when needed
billing will be sent thru my quickbooks on the 10th of every month.
10 days to pay.
50.00 late fee for anything past 15 days.
PLease let me know if you would like to discuss anything further
Chrissys Cleaning Service
PO Box 81
Garibaldi, Oregon 97118
(503) 812-0480
Cveazie@gmail.com
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Exhibit A

Civil West Engineering Services, Inc. - 2021 Rate Schedule
STAFF/ITEM
ENGINEERING
Principal Engineer
Regional Manager
Senior Project Manager
Senior Project Engineer
Senior Engineering Technician
Project Manager
Project Engineer
Staff Engineer
Engineering Technician
Drafter
Inspector 1
Inspector 2
Inspector 3
Clerical
Surveying
Senior Surveyor (PLS)
Senior Survey Technician
Survey Technician
1-person Survey Crew
2-person Survey Crew
3-person Survey Crew
REIMBURSABLES
Mileage - or current IRS Rate
Survey Equipment
Lodging, meals as required for travel
Reproduction, Printing, Shipping, Etc.
Lab Fees
Subconsultants
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Bill Rate

$185
$180
$175
$156
$132
$170
$145
$124
$94
$85
$175
$145
$124
$72
$166
$140
$118
$186
$216
$260
$0.575
$400/day
Cost
Cost plus 15%
Cost plus 15%
Cost plus 15%

GARIBALDI TOURISM COMMISSION
VISION: Establish Garibaldi as the over‐night anchor point for exploring Oregon’s
last authentic fishing village, as well as the attractions and natural scenic wonders of
all of Tillamook County and the North Oregon Coast.
MISSION: To increase over‐night stays in Garibaldi by developing a comprehensive
plan for family focused tourism opportunities.
GOAL 1:

PROMOTION.

1. Sponsorship, coordination, promotion, and/or assistance of or to locally
generated events reasonably expected to produce tourist visits involving
over night lodging in Garibaldi.
2. Develop and implement a comprehensive plan to attract meetings and events
reasonably expected to involve overnight lodging in Garibaldi.
3. Advertise and promote Garibaldi as a centrally located family focused tourist
destination for enjoyment of all that Tillamook County and the North Coast
has to offer.
4. Promote the positive attributes of Garibaldi.
GOAL 2:

BRANDING.

1. Develop and implement a “brand” for use in promoting tourism.
2. Highlight compatibility of sustainable commercial and recreational fishery
and aqua culture with increasingly popular non‐extractive, low impact
outdoor activities.
3. Focus on “value added” recreational activity that involves local businesses
such as guides, tour or charter companies, rental, equipment or supply sales
companies, etc.
4. Spotlight low impact outdoor activities such as kayaking, whale watching,
bird watching (all available in Garibaldi through guides, charters or tour
companies), etc.
5. Keep a family emphasis on all activities‐‐“When you come to fish, bring the
entire family! There is fun and excitement for everyone.”
GOAL 3:

LEVERAGING CAPACITY.

1. Coordinate events with neighboring Port of Garibaldi cities whenever
feasible in order to leverage resources.
2. Avoid events that directly compete (without coordination or cooperation)
with other Port of Garibaldi cities.
3. If events are held in the same time frame, reasonable effort should be made
to “compliment rather than conflict”.
GOAL 4:
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BUSINESS RESOURCES.

1. Work with local businesses to increase understanding of the importance of a
family friendly focus when building a non‐gaming based tourism business.
2. Work with local businesses to improve their focus on and ability to
effectively serve and promote tourism.
3. Training to cross promote with other like‐focused businesses in town.
GOAL 5:

ADVOCATE.

1. Provide input to the City Council on proposed actions and/or decisions that
could negatively impact the attraction or attractiveness of Garibaldi as a
tourist destination, including proposed actions that could adversely impact
those businesses supporting and serving the tourists in Garibaldi.
2. Provide input to the City Council regarding proposed or needed City action
favoring or opposing regional, state or federal government action that could
be reasonably expected to impact Garibaldi’s tourism economy.
3. Recommend appropriations priorities to the Garibaldi Budget Committee
that benefit tourism.
‐###‐
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