City Hall, PO Box 708 Garibaldi, OR 97118
Office: (505) 322-3327 / Fax: (503) 322-3737
City email: juliet@ci.garibaldi.or.us
______________________________________________________________________________________________________________

GARIBALDI CITY COUNCIL REGULAR MEETING AGENDA
Monday, April 18, 2022 – 6:30 p.m.
Meeting Hall, Garibaldi City Hall, 107 6th Street, Garibaldi. OR 97118 & via Zoom
* Go to zoom.us / join. * Meeting ID: 503 322 3327 * Password: 97118
* Call in Number: (253) 215-8782 * Meeting ID: 503 322 3327 * Password: 97118
I.

PLEDGE OF ALLEGIANCE

II.

CONVENING OF MEETING

III.

PUBLIC HEARING: None

IV.

CONSENT CALENDAR
A. Regular city council meeting minutes for March 21, 2022, p. 3
B. March 2022 financial and bank statements, emailed on April 13, 2022 at 1:21 pm

V.

PUBLIC COMMENT

VI.

PRESENTATIONS:
• Val Schumann, update on the GURA Downtown Redevelopment Incentive Program
• Fire & Rescue FY 2022-2023 budget

VII.

CORRESPONDENCE: None

VIII.

COMMUNITY REPORTS: None

IX.

City Manager’s Update

X.

OLD BUSINESS:
A. Visit Tillamook Coast contract options, p. 8
B. Budget update
C. Procedures for purchases, resolution 2022-02, p. 11
D. Signers resolution 2202-03, p. 13
E. Garibaldi Days
F. Approval of city fees increases, p. 14

XI.

NEW BUSINESS:
A. Appointment of new budget committee members for FY 2022-2023, pp. 18-19
B. Purchase of digital emergency radios, p. 20
C. Collective bargaining process
D. Community hall doors
April 18, 2022, CITY COUNCIL REGULAR MEETING
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The City of Garibaldi is an equal opportunity employer and provider.

XII.

XIII.

E. Request for approval of $19,550 for new LED lights at the wastewater
plant, p. 25
F. Request for approval of $20,000 to supplement paving grants, p. 30
STAFF REPORTS
A. Public Works Report, p. 31
B. Fire Chief’s Report (supplemental)
C. Sheriff’s Report (supplemental)
D. City Manager’s Report, p. 34
COMMITTEE REPORTS
A. Planning Commission update
•
•
•
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Minutes of April 4, 2022 (supplemental)
Motions regarding hearing procedures
Motion regarding design review

XIV.

COUNCIL REPORTS

XV.

ADJOURNMENT

City Hall, PO Box 708, Garibaldi, OR 97118
Office: (503) 322-3327 | Fax: (503) 322-3737

REGULAR CITY COUNCIL MEETING MINUTES
Tuesday, March 21, 2022 – 6:30 p.m.
Community Hall, Garibaldi City Hall, 107 6th Street, Garibaldi, OR 97118 and via Zoom
I.

PLEDGE OF ALLEGIANCE

II.

CONVENING OF MEETING
Mayor Tim Hall called to order the regular City Council meeting at 6:37 pm. Present were
Council members Tim Hall, Whitey Forsman, Katie Findling, Judy Riggs and Laurie
Wandell. City staff present were City Manager Juliet Hyams, Division Chief Blake Paulsen,
Fire Chief Jay Marugg, Admin II Kylie Poklikuha and Interim Public Works Director Kelly
West.

III.

PUBLIC HEARING: None

IV.

CONSENT CALENDAR
Mayor Hall asked if any council member wanted to remove any item from the Consent
Calendar. Hearing none, Mayor Hall called for a motion.
A. Approval of Minutes – January 18, 2022, Regular City Council Meeting
B. January 2022 Financial and Bank Statements
MOTION made by Cn Forsman to approve the consent calendar as presented.
Seconded by Cn Riggs with provided changes. All for the vote 5-0. Motion Passed.

V.

PUBLIC COMMENT: Jerry ? introduced himself as manager of First Student
Transportation. He’s new in the community and getting acquainted.

VI.

PRESENTATIONS: President Ross Tomlin, Tillamook Bay Community College bond
measure
TVCC is working on a new facilities master plan, including the proposed new health care
education building that will be constructed on the existing campus on Third Street. Project is
being proposed after a study that included input from over 400 Tillamook County leaders and
residents. The data showed the need for workforce training in our county has worked as well.
With the need for health care workers nationally, including certainly here in Tillamook
County, especially for registered nurses, TVDD decided to focus this new building on health
care education. Growing our own workers in these tiny fields is a priority for many of our
Tillamook County employers and the the college is working to provide training in more areas
each year to fill this need. The new proposed buildings include specialized lab space for
existing programs like our EMT, medical assisting, and our Pilates program, as well as new
health care programs that we're going to be developing. Nursing is going to be the main
program that we want to develop. As we are the only community college in Oregon that does
not have its own nursing program, our students currently have to attend Oregon Coast
Community College, way down in Newport for their nursing training. The proposed new
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building will also contain a large 360-seat community event center that will be a flexible
space that can be divided into three smaller rooms for classes, community meetings, and
different events. The proposed new building will cost approximately $22.4 million. The
college has already been approved for an $8 million matching grant in the state legislature
that has to be used within five years. This project is now going to be on the May 17 ballot to
get a bond for the remaining $14.4 million that we need to construct the building. If
approved, homeowners will be assessed and estimated 19 cents per $1000 tax on assessed
property value for a 20-year duration. And this would cover not only the new building, but
also the remaining five years for the current building bond. So it would pay off those without
increasing the tax. He clarified that he’s not advocating for the bond measure. He provided
important information as elected officials to ensure that you're aware of what's going on with
the community.

VII.

CORRESPONDENCE: none

VIII.

COMMUNITY REPORTS: none

IX.

City Manager’s Update
State Representative Suzanne Weber’s office is funding 600 smart water meters ($180000)
and a wastewater master plan ($160000).
Finance Manager Liqaa Ransier is cleaning up the mystery AP cleanup transactions from
2019, which the hurdle we're trying to get over in order to do the 2020 audit. Some of it has
been on the accounting software side, it hasn't all been the city's errors. They're really backed
up but we're about to see the light here. In some cases, they're in the wrong place, or they are
allocated to the wrong account. And so it's twice the work, to undo the error and then go back
and do it correctly.
She provided council with a new budget schedule and started writing a budget narrative and
adding some content in response to the audit, such as a reserve fund for the 1% of the state
highway tax that should go to footpaths and bike trails. The allocations are need careful
monitoring. She’s being proactive about the budget to help staff, because it's hard segment
off a piece of the accounting to hire it out.

X.

OLD BUSINESS:
A. Financial Action Plan Update
Volunteer Linda Bade reported that the 2020 data had an $286,000 error that must be fixed
before the data was audited, or we would end up with an adverse opinion. So we finally got
a hold of the gentleman who was the technician at Centerpoint, who worked with Lori
Longfellow getting the 2019 data ready for audit. The $280600 was in a journal entry in
2020. In the bank statements, for 2020, very unusual transactions showed up as negatives,
which shouldn’t happen.
1. Centerpoint processed a journal entry that was incorrect.
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2. An allocation of some sort or a template within the accounting system was not acting as
expected.
3. There was no accounting done in 2020. So errors that should have been caught by bank
reconciliations remain.
It’s difficult to correct the bank statement from two years past that you had nothing to do
with in the beginning. So those are the biggest three issues that we are now grappling with.
If we can get 2020 done, we will receive any money that the state has withheld because we
didn't turn in our financial statements (10%).
We need 2020 done to determine the ending balance of the checking account before we do
2021. So once 2020 is done, our finance officer has to go back and redo all of those bank
reconciliations using that beginning balance, ending balance from 2020 beginning balance to
2021, before the 2021 audit can occur. She’s involved with the budget she's producing
financials and bank reconciliations up to date. She took on the weight of preventing an
adverse opinion, every thought it happened in the past. It is a big task on all of staff.
For two years, accounting errors have just been pushed forward and we're left holding the
bag.
NEW BUSINESS:
A. Approval of preliminary process for the Bayview Apartments, applications SUB2022-01
and CU-2022-01
No action taken.
B. Reappointment of budget committee members for FY 2022-2023
C. Voters pamphlet resolution
Volunteer Mary Leverette addressed council. She volunteered to help North Tillamook
County cities understand vote to approve and adopt the publication of voter pamphlets in
your local community. Educated voters are more likely to vote. And historically there
have not been voter pamphlets except in Tillamook County. And as you mentioned,
Wheeler on February 15, and Bay City and also Nehalem adopted the resolution to to
produce and distribute voter pamphlets for the November 2022. election. She considers it
an effective way to educate voters, rather than a hit or miss door to door campaign. The
cost is about $500.
Findling moved to approve resolution 2022-01 to approve a City of Garibaldi voters
pamphlet. Second Hall. All for the vote 2-3. Motion failed.
D. CIS best practices assessment
The city manager will meet with CIS risk assessment staff, Kelly West and Blake Paulsen
to discuss the document.
E. Proposal: Coast Guard appreciation
Councilor Wandell proposed a Coast Guard Appreciation Day slash birthday, the Coast
Guard birthday is August 4, so the port has penciled in for August 3, which is a
5
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Wednesday. And the goal is to invite the residents of garibaldi and any Coast Guard
families past and present for a a barbecue at the tents and hold it annually event.
Riggs moved to declare August 3, 2022 Coast Guard Appreciation Day and Birthday.
Second Forsman. All for the vote 5-0.
F. Tillamook County Natural Hazard Mitigation Plan update
Eventually we’ll need to sign an IGA, but can have several delegates to attend meetings.
XI.

STAFF REPORTS
A. Public Works Report: none
B. Fire Chief’s Report
Fire Chief Marugg told council to expect a budget presentation from Fire & Rescue next
month. He requested approval to negotiate a price for type three engine, which is a
wildland engine. Boardman is selling three in good shape. Their 2018 models have paid
for themselves. They’re asking $80K but Marugg is shooting for $50K. Each should pay
for itself in 1.5 years. The state fire marshall is adding resources and Garibaldi is heavily
favored because of our activities with wildland fires.
Cn. Riggs moved to allow Chief Marugg to negotiate the price for a type-three engine.
Second Wandell. All for the vote 5-0.
Mayor Hall received an offer from Governor Brown to help support fire & rescue, so
Marugg should provide the vehicle information to the mayor.
He's already receiving levy questions. Someone inquired about wiring the old fire siren,
so we could mark it as surplus.
C. Sheriff’s Report: included in packet
He’s focused on speeders and money fraud.

XII.

COMMITTEE REPORTS
A. Planning Commission meeting minutes from February 23, 2022

XIII.

COUNCIL REPORTS
Wandell: Pat Patterson Day was a big success. Concern about illegal shortterm rentals. Asked for followup on the contract with Visit Tillamook
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Coast.
Riggs: Concern about people camping in RVs beyond seven days at a time.
Forsman: Expressed appreciate for progress at the city.
Findling: Happy to help revise the marketing contract with VTC.
Hall: Still focused on finances, US 101 redesign, preservation of Coast
Guard houses and coordination with Paul Daniels.
XIV. EXECUTIVE SESSION: none
XV.

ADJOURNMENT
The meeting adjourned at 8:23 p.m.

Tim Hall, Mayor
ATTEST:
Juliet Hyams, City Manager
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City of Garibaldi: Tourism Marketing
Proposal Prepared by Nan Devlin,
Executive Director Tillamook Coast
Visitors Association
Dec. 22, 2021
REVISED April 12, 2022
At the request of city manager Juliet Hyams, Tillamook Coast Visitors Association (TCVA) proposes a 9-month tourism
marketing contract to commence in September 2022 and through May 2023, with the option of the city renewing for
the 2023-2024 fiscal year. Marketing will be conducted by TCVA, with monthly reports provided to the city manager.
City of Garibaldi will be billed monthly for documented expenses plus a 7% admin fee (see budget on page 2). If
approved, TCVA will write up an agreement for city signature.
The activities in this 9--month effort will help set the stage for the following year (no need to do marketing in summer
except for posts on events). Marketing topics will cover the city core, the port and its activities, events, cultural heritage,
culinary, shopping, outdoor recreation, stewardship, public safety, lodging/camping, and recreational activities, including
boating/fishing/clamming.
Overview of MARKETING EFFORTS
1. Develop analytics dashboard for website to provide monthly reports
2. TCVA becomes an administrator on Garibaldi social media channels
3. Review social media channels; post regularly; do Facebook Boosts to increase engagement
4. Do spring break and late fall/holiday season social media campaigns to gain email newsletter subscribers (two, 2-night
stays and gift cards to local restaurants per campaign)
5. Publish newsletters once subscriber base is developed
6. Write 6 blogs – add to website, link on social media
7. Weekly ads in Oregon Coast Today
8. Sponsor two-page story in Boise Weekly and Portland Tribune inserts (via Oregon Coast Today)
9. Digital ads on beachconnection.net, a major referral site to North Coast websites/social media
10. Two ads (spring and winter) in Salmon & Steelhead Journal; invite editor for overnight stay/charter trip
11. Develop a “discover Garibaldi” video for use on the website and social media
12. Conduct a geofencing digital campaign in eastern Oregon, Washington, Idaho and Northern California
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Projects
Website
Create analytics dashboard
Social media: Facebook campaign ads
Campaigns – holiday and spring break for newsletter
subscribers
Monthly posts (6 per month for 9. months)
Content
Blogs (6)
Video – “Discover Garibaldi”
Marketing
Beachconnection.net (run of site digital ads – 12
months)
Willamette Living Magazine (one 2-page article)
Oregon Coast Today (one 2-page article for
Portland/Boise)
Oregon Coast Today weekly space ad – 9 months
Salmon & Steelhead space ad – 2 half-page ads
Geofencing –spring: eastern OR, eastern WA; Idaho
OCVA Visitor Guide ad (100,000 distribution)
Venture Coastward Visitor Guide ad (50,000 distribution)
Graphic Design (various ad projects)
Contingency (for ad/sponsor opportunities)
PROPOSED Marketing budget
Administration fee: (7% of total budget)
Total budget: 9 months, Sept 2022 to May 2023
(average of $4,689 per month)
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itemized
$ 950
itemized
$3,500
$2,700
$ 600
$7,000
itemized
$1,900

$ 950
$6,200

$7,600
$23,520

$1,200
$3,200
$4,320
$1,400
$6,000
$3,000
$1,000
$1500

$1,000
$39,270
$ 2,749
$42,019
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RESOLUTION NO. 2022-02
A RESOLUTION ESTABLISHING PROCEDURES FOR PURCHASES UNDER $7500.
WHEREAS, the Garibaldi Municipal Code (GMC) 3.10.040 delegates contracting power to city
staff for the procurement of budgeted equipment, supplies and services which costs under $5,000; and
WHEREAS, the council feels that additional policies shall be adopted to formalize past practices
and to increase checks and balances; NOW THEREFORE
THE COMMON COUNCIL OF THE CITY OF GARIBALDI RESOLVES AS FOLLOWS:
Section 1. Any purchase or contract over $7,500 requires the authorization of the City Council.
$7500.

Section 2. The City Administrator shall have authority to enter into contracts for amounts up to

Section 3. Department Heads shall have authority to enter into contracts or make purchases for
goods or services on behalf of the City up to $500, provided the purchase is one for which the Department
Head has budget responsibility and accountability.
Section 4. Department Head purchases over $500 shall require the completion of a purchase
order signed by the City Administrator, provided the purchase is one for which the Department Head has
budget responsibility and accountability. The following expenditures shall be exempt from this
requirement:
A. Salaries and related employee benefits (FICA, federal, state and local withholding, health
insurance, worker's compensation, retirement plan contributions, etc.);
B. Utilities (electricity, telephone, cable, gas, internet, etc.);
C. State fees;
D. Emergencies requiring immediate repair of vehicles, equipment or property, provided the
purchase is reported orally and in writing as soon as possible to the City Administrator with
an explanation of the reason for the purchase.
section.

Section 5. Purchases shall not be structured or split so as to avoid the requirements of this
Section 6. City staff shall, when seeking to purchase goods, improvements or services:
A. Operate within the adopted or amended budget or seek additional budget authority from the
City Council;
B. Consider the possibility of additional charges being assessed after an order has been placed
(i.e. equipment repair) so as not to conflict with these provisions or the provisions in the
public contracting code;
C. Plan purchase requirements sufficiently in advance so that orders can be placed in
economical quantities;
D. Purchase goods, improvements or services in accordance with adopted policies, procedures
and state laws;
E. Submit a requisition, purchase order, check request or other approved form to the City
Administrator, unless exempted.
F. Receive and inspect all goods received and return any unsatisfactory items in a timely
manner and within the time required to obtain repayment or reimbursement.
G. Comply with any requirement for preserving warranty information.

Section 7. The City Administrator is instructed to send this policy to current and/or new vendors
with whom the provisions of this resolution would apply.
Section 8. Res. No. 2080-24 is hereby repealed.
11RESOLUTION ESTABLISHING PROCEDURES FOR PURCHASES UNDER $7500.
1 --A

Section 9. This resolution shall be effective upon passage by the City Council and signed
approval by the Mayor.
th

PASSED BY THE CITY COUNCIL AND APPROVED ON THE 18 , April, 2022.

ATTEST:

Hon. Tim Hall, Mayor

Juliet Hyams, City Manager

12RESOLUTION ESTABLISHING PROCEDURES FOR PURCHASES UNDER $7500.
2 --A

RESOLUTION 2022-03
A RESOLUTION AUTHORIZING CHECK SIGNERS AND CREDIT CARD HOLDERS.
WHEREAS, the Res. No. 2021-03 requires certain appointed officers to sign checks and other
financial documents on behalf of the City; and
and
and

WHEREAS Res. No. 2021-01 authorizes the use of credit cards for certain appointed officers;
WHEREAS, Res. No. 2022-02 establishes policies and procedures for purchases under $7,500;

WHEREAS, for ease of transitions the city council feels acknowledging checks signers and credit
card holders via resolution is prudent,
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF GARIBALDI RESOLVES AS FOLLOWS:
Section 1.

The Garibaldi City Council hereby authorizes the following as check signers:
A) Tim Hall, Mayor
B) G. Whitey Forsman, Council President
C) Katie Findling, Council Vice President

Section 2. Pursuant to the rules of Res. No. 2007-18 and 2008-24, the Garibaldi City
Council hereby authorizes the following the use of a $7,500.00 line of credit at Umpqua Bank:
A) Juliet Hyams, City Manager
B) Kelly West, Public Works Director
C) Jay Marugg, Fire Chief
Section 3. Upon change of the authorized users, the City Council will amend this resolution
through separate resolution and notify Umpqua Bank of the change.
Section 4.

Res. No. 2021-03 is hereby repealed.

Section 5.

This resolution shall be in effect as of April 18, 2022.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR, this 18th day of April, 2022.

Hon. Tim Hall, Mayor
ATTEST:

Juliet Hyams,
City Manager
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GARIBALDI GENERAL SCHEDULE
OF CHARGES AND FEES: 4/14/2022
TYPE OF CHARGE

Proposed

Current

BUILDING PERMITS

based on value of constr.

plus state BCD surcharge

12% of permit & plan fees

LAND USE APPLICATION FEES
SITE PLAN/LAND USE FEES (ADMINISTRATIVE REVIEW)
New stick built single family

$

350.00

New manufactured home

$

300.00

New stick built duplex

$

350.00

New multifamily (3 to 5 units)
New multifamily (6 to 11 units)
New multifamily (12 and up)
footprint & height, Includes garages,
carports, pole buildings, decks and
patios)

$

150.00

Church

$

600.00

New commercial
Accessory Structures (Does not
include accessory dwelling units)

$

750.00

$

125.00

25.00 + % of Value *
not to exceed $250
100.00 + % of Value *
not to exceed $400
200.00 + % of Value *
not to exceed $700
25.00 + % of Value *
not to exceed $400

Geological Hazard, overlay zones

$

500.00

265.00

Public Works (PW) basic charge

$

110.00

55.00

$

220.00

105.00

$

210.00

105.00

$

420.00

210.00

lot combination

$

250.00

100.00

lot line adjustment

$

300.00

120.00

sign permit

$

75.00

55.00

right of way permits

$

125.00

160.00

in Hillside Overlay Zone
PW basic charge new connection
in Hillside Overlay Zone
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$200.00/unit
$200.00/unit
$200.00/unit

50.00 + % of Value *
not to exceed $400
50.00 + % of Value *
not to exceed $300
50.00 + % of Value *
not to exceed $500
100.00 + % of Value *
not to exceed $600
600.00
600 + 21.00/unit
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GARIBALDI GENERAL SCHEDULE
OF CHARGES AND FEES: 4/14/2022
TYPE OF CHARGE
Change of use

15

Proposed
$

150.00

Current
55.00
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GARIBALDI GENERAL SCHEDULE
OF CHARGES AND FEES: 4/14/2022
TYPE OF CHARGE

Proposed

Current

LAND USE APPLICATION FEES (PLANNING COMMISSION)
variance

$

650.00

525.00

interpretation

$

400.00

300.00

conditional use (residential)

$

750.00

420.00

conditional use (commercial)

$

1,000.00

525.00

minor partition

$

600.00

475.00

subdivision/planned unit development $

1,200.00

1050.00

$100

26.00

plus, per lot

LAND USE APPLICATION FEES (PLANNING COMMISSION AND CITY COUNCIL)
zoning change/amendment

$

1,500.00

630.00

comprehensive plan map amendment $

1,500.00

630.00

urban growth boundary amendment

1,500.00

630.00

$

LAND USE APPLICATION FEES (CITY COUNCIL)
appeal

$

500.00

same

interpretation

$

1,000.00

400.00

street vacation

$

1,500.00

945.00

annexation

$

2,000.00

945.00

development agreement

$

4,500.00

3000.00

SYSTEMS DEVELOPMENT CHARGES

updated 2013

water, per REU

$

1,980.00 $

1,980.00

storm sewer, per REU

$

2,000.00 $

2,000.00

parks, per REU

$

816.00 $

816.00

transportation, per REU

$

1,650.00 $

1,650.00

sewer, per REU

$

2,755.00 $

2,755.00

WATER INSTALLATION (CONNECTION)
16

$

700.00

567.57
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GARIBALDI GENERAL SCHEDULE
OF CHARGES AND FEES: 4/14/2022
TYPE OF CHARGE

Proposed

Current

additional charges may apply
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QUOTE-1609719

GARIBALDI, CITY OF
11/24/2021
The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
(“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Motorola.
20MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
MOTOROLA, MOTO,
property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.

QUOTE-1609719

11/24/2021

GARIBALDI, CITY OF
P O BOX 708
GARIBALDI, OR 97118

Dear Blake Paulsen,
Motorola Solutions is pleased to present GARIBALDI, CITY OF with this quote for quality communications equipment and
services. The development of this quote provided us the opportunity to evaluate your requirements and propose a solution
to best fulfill your communications needs.
This information is provided to assist you in your evaluation process. Our goal is to provide GARIBALDI, CITY OF with the
best products and services available in the communications industry. Please direct any questions to Jason
Kester at jkester@daywireless.com.
We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote.

Sincerely,

Jason Kester

Motorola Solutions Manufacturer's Representative
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QUOTE-1609719

Quote Date:11/24/2021
Expiration Date:01/01/2022
Quote Created By:
Jason Kester
jkester@daywireless.com

Billing Address:
GARIBALDI, CITY OF
P O BOX 708
GARIBALDI, OR 97118
US

End Customer:
GARIBALDI, CITY OF
Blake Paulsen
trainingofficer@ci.garibaldi.or.us
5033223635
Contract: 19860 - NASPO

Summary:
Any sales transaction resulting from Motorola's quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents. Motorola
Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.
Line #

Item Number

Description

Qty

List Price

Sale Price

Ext. Sale Price

APX™ 6000 Series

APX6000 XE

1

H98KGF9PW6BN

APX6000 VHF MHZ MODEL
2.5 PORTABLE

9

$3,595.00

$2,624.35

$23,619.15

1a

QA02006AA

ENH: APX6000XE RUGGED
RADIO

9

$880.00

$642.40

$5,781.60

1b

QA05751AA

ADD: NO ENCRYPTION,
CLEAR RADIO (NO ADP) (US
ONLY)

9

$0.00

$0.00

$0.00

1c

Q58AL

ADD: 3Y ESSENTIAL
SERVICE

9

$121.00

$121.00

$1,089.00

1d

H35BU

ADD: CONVENTIONAL
OPERATION

9

$550.00

$401.50

$3,613.50

1e

QA01427AB

ALT: IMPACT GREEN
HOUSING

9

$28.00

$20.44

$183.96

1f

Q806BM

ADD: ASTRO DIGITAL CAI
OPERATION

9

$567.00

$413.91

$3,725.19

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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QUOTE-1609719

Line #

Item Number

Description

Qty

List Price

Sale Price

Ext. Sale Price

2

PMMN4107C

XE500 REMOTE SPKR MIC
WITHOUT CHANNEL KNOB,
HIGH IMPACT GREEN

9

$550.00

$401.50

$3,613.50

3

NNTN8860A

CHARGER, SINGLE-UNIT,
IMPRES 2, 3A, 115VAC,
US/NA

9

$157.00

$114.61

$1,031.49

4

RLN6434B

APX TRAVEL CHARGER

3

$111.10

$81.10

$243.30

$42,900.69(USD)

Grand Total

Notes:
● Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,

sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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Page 4

Purchase Order Checklist
Purchase Order Checklist
Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)
PO Number/ Contract Number
PO Date
Vendor = Motorola Solutions, Inc.
Payment (Billing) Terms/ State Contract Number
Bill-To Name on PO must be equal to the Legal Bill-To Name
Bill-To Address
Ship-To Address (If we are shipping to a MR location, it must be documented on PO)
Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address
must be documented on PO )
PO Amount must be equal to or greater than Order Total
Non-Editable Format (Word/ Excel templates cannot be accepted)
Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept
Ship To Contact Name & Phone #
Tax Exemption Status
Signatures (As required)
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28

29
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Monthly Staff report April 2022
Water Department
•

Monthly samples have been completed

•

Filed monthly PH reports

•

Weekly CL2 and PH samples are being done 3 times a week

•

Meter reads and rereads

•

Imputted meter reads into handheld

•

Completed water shut off's

•

Delivered door hangers

•

Pressure washed outside of well house and surrounding buildings

•

Weeded outside well house fence cut back berry bushes

•

Barview water leak call and found a beaver damn was creating problem

•

completed work orders

•

Hydrant blow off, water quality control

•

Water treatment operations, fixed CL2 injection line

Wastewater Department
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•

All DEQ monitoring has been completed weekly

•

Cleaning of plant

•

Plant check, collected composite samples

•

Filled monthly NET DMR

•

Dealt with screenings at WWTP

•

Started working on DEQ Bio-solids and I&I reports

•

Finished cleaning contact chamber and put back online

•

Decanted and transferred sludge in digester

•

Dealt with basin #1 issue

•

Replaced decanter lift motor and gearbox

•

Replaced decanter magnetic stop switches

•

Replaced decanter VFD

•

Generator check out and washed lab rags

•

Trained Shannon on filling Chemical tanks

Collection’s system
•

Weekly inspections have been completed at each of the lift stations

•

Cleaned all lift stations

•

Customer call outs due to sewer back up have been dealt with

•

Trying to deal with excessive I&I in collection system

•

Level sensor at port lift station has beeen replaced

•

Found and repaired issue with Vac Truck (truck is a 78 really needs replaced

•

Flushed 6" sewer main on Cypress from 2nd St.

•

Cleaned sewer main on Evergreen and Driftwood

•

Worked with camera crew to inspect Evergreen and Driftwood sewer mains

Streets Department
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•

We have used a pallet of pothole EZ patch on potholes around town

•

Weeded Bay Lane culvert and over flow

•

Checked stormwater culverts

•

Cleaned out Bay Ln Culvert

•

Cleaning culvert for storm water

•

Gate way road easement repair

•

Patched all road cuts

•

SCA grant pre-bid and bid opening

•

Measured manholes for street paving project

•

Mowed bus stop, fifth St. area and fire Dep yard

•

Replacing stop signs

•

Scheduled new pickup plan for garbage cans on main st.

•

Ordered new lids for garbage can on main street

Public works
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•

Refueled generators preparing for power outages

•

Cleaning of shop and rearranging for easier use of shop

•

Utility locates

•

Had tire fixed on backhoe

•

meeting with PUD to find out a rebate on all the lights we have replaced with LED's

•

Helped Port of Garibaldi pull a floating head

•

Took flags down due to high wind

•

Serviced 1 ton

•

Serviced and repaired lawn mower

•

Installed new toilet roll holders and seat covers in city hall and community hall

•

Worked on shop furnace

•

Worked on Street sweeper got ready for seasonal use

City Hall, PO Box 708, Garibaldi, OR 97118
Office: (503) 322-3327 | Fax: (503) 322-3737

Date:

April 18, 2022

To:

Garibaldi City Council

From:

Juliet Hyams, City Manager

Subject:

April city manager’s report

Packet Overview
1.

Revised destination management contract from Visit Tillamook Coast. Council
should choose from the list of options for inclusion in the new budget.

2.

Letter from Carolee North

3.

Resolution 2022-02
This updates our check signers’ policy to agree with purchasing procedures.

4.

Resolution 2022-03
This updates the purchasing limit to $7500, per an earlier motion.

5.

Proposed revisions to city fees
We will bring a resolution for this in May.

6.

Letters of interest in appointment to the budget committee
Jim Zerfing and Carl Kopacek have both applied to serve.

7.

Emergency radio bid
Since grants from Representative Weber’s office allowed us to save our 2021
ARPA funding ($90000), the Fire & Rescue department would like to spend
$43000 on digital emergency radios. They have to be purchased eventually,
sooner being better than later.

8.

Energy rebate documentation from Public Works
Public Works Director Kelly West would like to purchase new energy-efficient
LED lights for the wastewater treatment plant for $19550. We can receive a
$4866.00 rebate from the PUD.

The City of Garibaldi is an equal opportunity employer and provider.
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9.

Paving schedule. The older paving grant is not enough to do the work as
specified. We request approval from council for another $20000 so we don’t have
to reduce the scope of work. We will get a better rate per ton of asphalt than if
we reduce the scope.

Audits & Financials
•

I want to finalize our revised city fees for accuracy in the new budget in May. They
have not been revised in this decade and our planner costs need to be better offset.

•

I asked the auditor about the state revenue sharing that has been withheld due to
our incomplete audits. I’m still waiting for an answer. He did confirm that our
paying attorney bills in a different year than they were generated may affect our
2021 audit.

•

The auditor reviewed our proposed budget and made only minor adjustments.

Tasks & Meetings
•

March 23, League of Oregon Cities Energy and Environment Policy Committee

•

March 25, US 101 redesign process review

•

Several weekly Oregon Main Street meetings

•

March 28, CIS best practices assessment with fire, public works and finance. The
followup so far has been refinement of our Street Ordinance.

•

April 5, discussed the Visit Tillamook Coast destination management contract
with Councilor Findling and VTC Executive Director Nan Devlin.

Upcoming Meetings
•

April 19 & May 17, monthly Natural Hazards Mitigation steering meeting

•

League of Oregon Cities conference, April 21-22

•

Budget committees meeting, April 25

•

April 27 & May 11, League of Oregon Cities Energy and Environment Policy
Committee

•

May 18, Tillamook Coast Visitors Association

•

May 19, city managers of Tillamook County quarterly lunch
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The City of Garibaldi is an equal opportunity employer and provider.

Other
I have promoted Kelly West to the position of Public Works Director. Kelly
understands my priorities of effective communication, team building and operational
efficiency. We are currently working on two paving projects, but can’t wait to start
installing smart water meters! Congratulations to Kelly.

Complaints
We have set up a dedicated email for complaints, to separate them from others and
manage them more easily: Garibaldi.complaints@gmail.com
Recent complaints include:
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•

People feeding birds. It leads to power outages and other complications.

•

Possible short-term rental

•

RV occupancy

•

Potholes. Public works took care of those.

The City of Garibaldi is an equal opportunity employer and provider.

