City Hall, PO Box 708, Garibaldi, OR 97118
Office: (503) 322-3327 | Fax: (503) 322-3737
City email: city@ci.garibaldi.or.us

REGULAR COUNCIL MEETING AGENDA
Monday, July 16, 2018 – 7:00 P.M.

Council Chambers, Garibaldi City Hall, 107 6th Street, Garibaldi, Oregon
7:00 P.M. – REGULAR CITY COUNCIL MEETING
I.

PUBLIC HEARING
Nothing Scheduled

II.

CONSENT CALENDAR

A.
B.

Approval of Minutes – June 18, 2018 Regular City Council Meeting…2.
Approval of Minutes – June 28, 2018 Special City Council Meeting…17.

III.

PUBLIC COMMENT
Nothing Scheduled

IV.

PRESENTATIONS
Nothing Scheduled

V.

CORRESPONDENCE

VI.

None
COMMUNITY REPORTS
None

VII.

VIII.

OLD BUSINESS

A.

Approval of Minutes – February 20, 2018 Regular City Council Meeting
……………………………………………………………………………….19.

B.

Approval of Minutes – February 20, 2018 Special City Council MeetingExecutive Session……………………………….22.

C.

Approval of Minutes – March 5, 2018 Special City Council Meeting –
Goal Setting Workshop (Amended)………….23.

D.

Minutes Inventory………………………………………………………….24.

NEW BUSINESS

A.
B.
IX.

X.
XI.

Profit & Loss Statements – Garibaldi Day’s 2015 – 2018……………….26.
Letter of Support – Port of Garibaldi…………………………………….30.

STAFF REPORTS

A.
B.

Engineer’s Report……………….…………………………………………31.

Public Works Report………………………………………...………….…35.
COUNCIL REPORTS
ADJOURNMENT

+ Supporting documents for this agenda are available at City Hall.
+ This notice has been posted at City Hall, City Reader Board, Post Office, and Library.
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P.O. Box 708 / 107 6th Street
Garibaldi, OR 97118
Phone: (503) 322-3327
Fax: (503) 322-3737
Email: city@ci.garibaldi.or.us
Website: www.ci.garibald.or.us
The City of Garibaldi is an equal opportunity employer and provider
REGULAR GARIBALDI CITY COUNCIL MEETING
Monday, June 18, 2018
Council Chambers, 107 6th Street, Garibaldi, 7:00 P.M.
I.
CALL TO ORDER
Mayor Suzanne McCarthy called to order the regular City Council meeting at 7:00 p.m.
and read aloud the Council Meeting Rules and Procedures. Present were Council
members Judy Riggs, Norm Shattuck, Marlene Westerfield, Melissa Elmore, and Mayor
Suzanne McCarthy. Attendees: Susan Newman, Barbara Starwell, Linda Shattuck,
Carolee North, Mike Rebsamen, Linda Shattuck, Star Popplewell, Larry Stewart, Tim
Hall, Jessica Jung, Paula Tucker, Planning Commission President Joe Wrabeck, Deputy
Michael Reeves, Assistant City Manager/Finance Officer Geoff Wullschlager, Fire Chief
Jim Rhyce, and Administrative Assistant 2 Kylie Poklikuha.
II.

PUBLIC HEARING – Fiscal Year 2018-2019 Budget
Mayor Suzanne McCarthy opened the public hearing at 7:02 pm. It was stated that the
budget was reviewed and approved by the Garibaldi Budget Committee on June 6, 2018.
It was further stated that a summary of the budget, as presented, was published in a local
newspaper of record distributed earlier in the month and in conformance with state law.
The budget officer had not submitted any changes to the proposed budget as approved
by the Garibaldi Budget Committee.
The budget officer provided no new information to report to the Council since the
approval of the budget. There were no questions from the public when asked for question
or comment. Mayor Suzanne McCarthy closed the hearing at 7:03 pm.

III.

IV.

PUBLIC HEARING – Proposed Uses of State Revenue Sharing Monies
Mayor Suzanne McCarthy opened the public hearing at 7:03 pm. An explanation as to the
use of State Revenue Sharing Monies was delivered. The Mayor called for public
comment on the acceptance of State Revenue Sharing Monies, none was offered. Mayor
Suzanne McCarthy closed the public hearing at 7:04 pm.
PUBLIC HEARING – Proposed Amendments: Density Bonus in Commercial Zoned
Property – Outright and Conditionally Permitted Uses of Multifamily/Apartment
Complexes
Mayor Suzanne McCarthy opened the meeting at 7:04 pm and stated that this was a
legislative hearing of the Garibaldi City Council to consider the recommendations of the
proposed amendments as offered by the Garibaldi Planning Commission. It was stated
that the City Council could take one of three actions with respect to the proposed
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amendments:
1. Accepting the proposed amendments as presented
2. Directing staff to change the amendments and then re-presenting at a later date
3. Rejecting the amendments as presented
Mayor McCarthy asked the public present if there were any objections to the jurisdiction
of the City Council in considering a decision on the proposed amendments as presented.
The public offered no objection or comment. The Mayor asked the Council if any member
had a conflict of interest or bias to declare. None was offered. It was then asked that the
Assistant City Manager offer a summary of the staff report. Upon conclusion of the
summary it was asked of the Council if there were any questions regarding the staff
report, none were offered.
Mayor McCarthy asked Planning Commission President Joe Wrabeck to deliver the
Planning Commission’s recommendations. President Wrabeck stated through the public
hearing process that the Planning Commission was asked to resolve two questions:
1. Does the Planning Commission have jurisdictional authority without the attendance
of a City Council member(s)?
President Wrabeck stated that while it is a long-standing tradition (in reference to the
City of Garibaldi) to have a member of the City Council present at the Planning
Commission, there is no requirement by state law.
2. Was the City of Garibaldi mandated by DLCD (Oregon Department of Land
Conservation and Development) to include language for an outright permitted use of
“Multi-Family Housing” in its development code?
President Wrabeck stated that DLCD was advocating but not requiring that the City
make these changes to its zoning ordinance.
With this in mind, the Planning Commission unanimously voted to not recommend
approval of the proposed amendments to the City Council. President Wrabeck stated that
the following two findings of the Planning Commission support their recommendation:
1. While DLCD is advocating for the inclusion for an outright permitted use of “MultiFamily Housing”, they are not requiring it at this time.
2. Leaving this the way they are gives the City more local control which is good for
Multi-Family Housing and the City.
Mayor McCarthy asked the City Recorder if there were any written comments received,
of which there were none.
Mayor McCarthy asked the public if there were any comments:
Mr. Mike Rebsamen 206 2nd St.: Stated that the City already has two Multi-Family
complexes that are developed adequately without the need for new development and
that Multi-Family Housing is already allowed within the City Code.
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Mrs. Valerie Schuman 406 Garibaldi Ave.: From a real estate point of view, she agrees
with the findings within the conditional use process. She went on to state that there are
12 (twelve) parcels she knows of in town that would be appropriate for duplex or “MultiFamily housing” but that those decisions should be of consideration by neighboring
properties as allowed through the Conditional Use Process.
Mr. Tim Hall 205 Cypress Ave.: Mr. Hall stated that the state usually does not contact a
municipality to advocate. He asked the Assistant City Manager (ACM) if he, or the City
of Garibaldi, was contacted directly regarding the request to the City to include “MultiFamily Housing” as an outright permitted use. ACM Wullschlager stated that his
recollection while serving within another local jurisdiction in the area was the same as
City Manager John O’Leary’s with respect to the mode and tenor of communication from
DLCD regarding this issue, in that, the request was made by way of electronic mail and
phone conversation with representatives from DLCD. Mr. Hall stated that he would like
to see the electronic mail that was sent by DLCD, and suggested that it should be made
clear to the City Council as to how this transpired. The Assistant City Manager asked Mr.
Hall to provide his contact information at the end of the meeting so that any records could
be communicated to him.
Mrs. Carolee North E Garibaldi Ave.: Mrs. North stated that in her attendance of meetings
(regarding this amendment) constituents have voiced their opinion that residents do not
want higher density apartments in a town of less than 1,000 (one thousand) people. She
also stated that in her opinion, a conditional use permit process put requirements on those
future developments, as opposed to an outright use that does not allow input on those
requirements. Mrs. Lee went on to say that the discussion is not concerning duplexes and
triplexes, but apartments that are three stories high or with 35 (thirty-five) units, which
she feels are not a part of the community and that people (in the community) are very
sensitive to this. She expanded on this by stating that in this example this could bring 35
(thirty-five) new residents into the community which could put a stress on the current
infrastructure, and that this should happen as a gradual process.
Mrs. St Popplewell 606 Driftwood Garibaldi.: She stated that when she went to the April
30th Planning Commission meeting and that City Manager O’Leary stated that the state
was advocating for this but that she hasn’t seen anything in “this packet” that displays
this and wanted to know why it wasn’t in this packet. She went on to say that the City is
meeting the requirements of Goal 10 (DLCD Statewide Planning Goal – Housing) and in
this packet, it is iterated. She went on to state that she did not find anything in Goal 10
regarding high density or outright use permits, or the requirement of an outright permit
as available in any zone. She also stated that we are in compliance, that it is contradictory
that we are requiring this, and that the City’s Comprehensive Plan does not require it.
She went on to say that R1, R4, and C1 zones are multifamily residences (sic). She closed
by asking why the City is going through all this if it is not required.
Mayor Suzanne McCarthy closed the public hearing at 7:22 pm and stated that action
would be taken later in the City Council meeting under Old Business.
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V.

CONSENT CALENDAR
A.
Approval of Minutes – February 20, 2018 Regular City Council Meeting
Mayor McCarthy asked for a motion for the approval of the minutes from
February 20th. Councilman Shattuck asked for approval of the minutes from
Feb. 20th amended. Removed from Consent Calendar
B.
Approval of Minutes – February 20, 2018 Special City Council MeetingExecutive Session. Removed from Consent Calendar
C.
Approval of Minutes – March 5, 2018 Special City Council Meeting – Goal
Setting Workshop Removed from Consent Calendar
D.
Approval of Minutes – May 21, 2018 Regular City Council Meeting
E.
Adopting a Resolution (2018-04) Adopting the FY 2018-2019 Budget for the
City of Garibaldi, Making Appropriations, Levying and Categorizing Taxes
F.
Adopting a Resolution (2018-05) Making Budget Transfers for the 2017-2018
Fiscal Year
G.
Adopting a Resolution (2018-06) Declaring the City’s Election to Receive
State Revenues
H.
Adopting a Resolution (2018-07) Re-Establishing the Advertising
Reimbursement Program in the Transient Room Tax Fund

Mayor McCarthy asked for a motion for the approval of the Consent Calendar. Councilman
Shattuck asked that approval of the minutes from Feb. 20th (item A.) be amended.
Councilman Shattuck stated that he felt that item B. needs to be considered, and item C.
which ties into item A. need to be pulled from the Consent Calendar as well. Councilman
Shattuck asked if the League of Oregon Cities (LOC Meeting) meeting could be discussed,
to which Mayor McCarthy stated that this could be done later in the meeting.
Mayor McCarthy asked for a motion for the approval of the Consent Calendar (items D.,
E., F., G., and H.). Council President Riggs made the motion for approval, 2nd Councilman
Shattuck. Ayes 5, Nays 0, motion passes. Mayor McCarthy asked that (LOC Meeting) be
added to New Business after conferring with the Assistant City Manager.
VI.

PUBLIC COMMENT

Mayor McCarthy opened the floor to Public Comment:
1. Ms. Jessica Jung: Ms. Jung stated that she had only intended to sign in as an
attendee to the meeting, not to make public comment.
2. Mrs. Carolee North: Mrs. North stated that she had no further comment as she
had already spoken during the public hearing for the proposed amendments to
the Garibaldi City Code.
3. Mrs. Susan Newman810 Birch Ave.: Ms. Newman inquired as to why the City
was not open from 8:00 am – 5:00 pm Monday through Friday. ACM
Wullschalger stated that this has been a policy in place traditionally form 8 am
to 12 pm. on Monday’s. Mayor McCarthy also stated that this was something
City Manager Kevin Greenwood had asked for some years ago to allow staff
the preparation time they require at the beginning of the week. ACM
Wullschlager also stated that if questioned, it would be a policy he would
continue to advocate for as he needs time to work with staff, and to work
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without accounting for citizen traffic.
Mss. Newman asked further why there are times that the City posts notice at
the front entrance that due to lack of staff the office is closed. ACM Wullschlager
stated that at times this is a result of what the City has to work with, in that,
there are now only 2 (two) supervisory staff members during regular business
hours, one of which is off at 3:00 pm each day. In addition to this, it was stated
that of the two administrative front office staff, one employee only works three
days a week (Tuesday through Thursday), and therefore it is possible when
there may be only one administrative staff person in the office and short, or
intermittent closures are a by-product of this.
Ms. Newman also asked as to where the funds, as appropriated, for the City
Manager, will go now that CM O’Leary will be leaving the City. ACM
Wullschlager stated that these funds stay within the fund structure of the City,
and earn interest in City accounts through the Local Government Investment
Pool.
Mrs. Newman closed by asking about buildings in town that are either rarely
open, in a lackluster condition (in her opinion), or are in need of some exterior
improvement (again in her opinion). ACM Wullschlager stated that “it is a fine
line” in these situations, in which the City needs to balance the enforcement of
ordinance (abatement or nuisance) with respect to property rights. In
furtherance he went on to say that it is really a matter of public health and
safety, and that if there is no evidence of threat to either, the City is hesitant to
act as it could be considered a matter of subjective opinion.
ACM Wullschlager went on to say that if the City were to act on one property
because it was considered to be in a dilapidated state, the City could find itself
in a situation where it was enforcing any number of complaints as one person’s
opinion of condition may be different from another’s. He stated that the bottom
line is that there needs to be a clear and objective threat to health and/or human
safety and this can only be enforced when the item of concern is external to a
property in question.
Mayor McCarthy asked if Mrs. Newman should submit a letter or memo with
the City to start and administrative inquiry into the buildings of concern. ACM
Wullschlager stated that this would be a good starting point. Mrs. Newman
stated her concern was that this process may put a citizen on record as a
complainant. ACM Wullschlager responded by explaining that this was the
process within local government, and that while the City would not take any
position of advocacy of sharing a record of complaint, that a property owner or
recipient of said complaint would have every right under public records law to
request any information pertaining thereto.
An unidentified member of the audience asked if the property owners of
buildings in disrepair were paying taxes. ACM Wullschlager stated that those
property owners in question were either paying property taxes or would have
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liens against their properties, in which they would be losing equity, but to
comment on any specific property at this juncture was not possible without
further research.
4. Ms. Helen Wright 9920 5th St. Bay City, OR: Ms. Wright asked if the City’s
ordinances were complaint driven, and if so does the City’s code enforcement
then address it. ACM Wullschlager stated that if something is a “clear and
present danger” to health and human safety (as in a giant pit next to the school)
the City reacts without the need for citizen driven action. But he reiterated that
in matters that are not outright public safety matters, that yes, the process is
generally complaint driven.
5. Ms. Barbara Starwell 308 9th St.: Ms. Starwell asked if the apartments in town
get the same rate for water as a residential customer or if they are receiving a
discount. ACM Wullschlager stated that the sewer rate for each unit is the same
but that due to the method of metering, the building is charged as a whole, and
it is up to the property owner as to how they discern the billing between their
tenants.
6. Ms. Linda Shattuck 207 Birch St.: Ms. Shattuck stated that she had heard that
apartments pay a different rate for water. ACM Wullschlager stated that the
matter is one of quid pro quo, in that, yes, there is a lower rate for Commercial
buildings, but that they pay a considerably higher SDC (Service Development
Charge) up front for the installation of a water meter, and thus they are
contributing an equitable amount to the overall system and delivery of water
services.
Ms. Shattuck then inquired about the public opinion part of the agenda, and
asked that it be moved to the end of the meeting as opposed to the beginning of
the meeting. She stated that this would allow people to respond to what they
might have to say after attending the majority of any given Council Meeting.
Ms. Shattuck also had comment about crossings along Hwy. 101. It is her
concern that this is a problem (public safety) that has been brought up multiple
times and nothing has been done. Mayor McCarthy responded by stating that
the biggest problem in addressing this is that the Right of Way belongs to ODOT
and that the City has no jurisdiction, right to, or control over it . Ms. Shattuck
reiterated that the City should do something about it.
Ms. Shattuck closed by addressing the earlier comments about the abandoned
or properties of disrepair within the City. She was concerned based on a rumor
that she had heard that the City was going to “adopt” Ms. Ortiz’s building,
repair it, then use it for five years, and ultimately give it back to her. Mayor
McCarthy stated that there was a proposal at one time for the City to enter into
an agreement for use of the building (as a temporary or potentially permanent
City Hall) but that this never came to fruition and is no longer an item of
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consideration.
7. Ms. Star Popplewell: Ms. Popplewell stated that she had already made her
comments (under Public Hearing for proposed amendments to the Garibaldi
City Code)
8. Mr. Mark Payne 606 Driftwood: Mr. Payne asked if he could take Ms.
Popplewell’s place to which he was granted public comment. Mr. Payne is
concerned about sewer rats that had been communicated to City
Administration. Mr. Payne stated that he has been feeding poison to them for
several years which has not seemed to elicit any result. ACM Wullschlager
stated that this had been discussed with public works and upon these
conversations it was determined that there are few options that would be
effective, given that poison has not worked to date. He went on to say that it
was discussed and decided with public works to flush out problem areas once
a year (by way of jet rod process). Mr. Payne stated that he did not see this as
viable as the rats would either get caught going down, or coming up through
the waste water treatment plant, and he was concerned that this would not
work. He asked if we had ever smoke tested the lines to see if the system is
compromised somewhere. ACM Wullschlager said that this was a good
suggestion and that this would be discussed with public works, but at the time
of the discussion, Garibaldi Public Works was not concerned with any foreign
bodies ending up at the Wastewater treatment plant. ACM Wullschlager said
he needs to discuss this with Garibaldi Public Works to receive a more
technically accurate answer to the question though as to how this might impact
the wastewater treatment plant. He went on to state that he could further
communicate any answers directly to Mr. Payne.
9. Mr. Tim Hall 205 Cypress Ave.: Mr. Hall was concerned that there has been no
inclusion in the agenda nor in 101 Coastal Magazine or the Oregonian as to a
mention or calendar of events with respect to Garibaldi Days, as he sees this
event as a boon to the City. Mayor McCarthy stated that the Garibaldi Tourism
Commission voted to take responsibility for Garibaldi Days, and that City
employee Poklikuha was managing the efforts administratively.
Ms. Poklikuha went on to state that the “101 things to do magazine”
(presumably the 101 Coastal Magazine) is a “pay to play” periodical, in which
you must buy advertising. She also stated that the City did do this once several
years ago and the result did not appear to elicit the return on investment
anticipated. She further stated that the Oregonian is also pay to play as are most
magazine newspapers. She stated that the City is primarily using “Visit
Tillamook Coast” and their resources to get ads and information out. She also
stated that the City has been using Facebook ads as well as advertising locally
(through local channels such as KTIL radio spots). This has been done to
primarily advertise the music acts that have been paid for by the City to
generate more “heads in beds” which in turn generates revenue for local
business in addition to increased TRT (Transient Room Tax) monies. She added
that these concerts are being provided for free and are family friendly. She
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stated as well that most advertising occurs after the 4th of July so as to maximize
effect.
Mr. Hall stated that he had personal knowledge that there is no coast associated
with getting something into the Oregonian. Ms. Poklikuha stated that if this was
the case she would appreciate any assistance that residents would like to
contribute to the effort in generating advertising or fundraising. She closed by
stating that the City took the event over from the Garibaldi Lion’s Club six years
ago (due to capacity issues of the Lion’s Club), and that the event is now in its
58th year and going strong due to the City’s efforts to date, with measurable
metrics such as the 1,000+ (one thousand plus) person attendance at the
Saturday evening concert last year. She went on to state that the City expects
increased attendance this year given its known fireworks show, particularly in
light of only one other jurisdiction holding a similar event countywide during
the summer period. Mr. Hall reiterated his interest in aiding, and stated he
would be in contact with the City.
IV.
V.
VI.
VII.

PRESENTATIONS
Nothing Scheduled
CORRESPONDENCE
None
COMMUNITY REPORTS
None
OLD BUSINESS
A.

Proposed Changes to Zoning – C-1, Multi-family Developments
ACM Wullschlager stated that this was the Council’s opportunity to make
a decision with regard to the proposed amendments. Mayor McCarthy
asked if there was any discussion any members of the Council would like to
have regarding the issue before them. Councilwoman Westerfield stated
that it was unclear as to what the Council was to do at this juncture.
ACM Wullschlager suggested that this was likely not something the Council
had dealt with much in the past as legislative amendments are not common.
He went on to brief the Council on the process as shared between the
Garibaldi Planning Commission and the City Council in matters of
legislative amendments pertaining to land use and the Garibaldi Zoning
Code.
It was asked of ACM Wullschlager that if this presents the Council with two
options, one to either pass the amendments, or the other to deny. An
undisclosed member of audience asked if certain provisions of the
amendments could be accepted while denying others. ACM Wullschlager
stated that this was possible, but that it would require sending the
amendments back to the Planning Commission which would most likely be
given back to City Administration to re-work. ACM Wullschlager went on
to state that decisions could be made to individual merits but that this
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would-be time consuming. Councilman Shattuck asked for clarity on this.
Councilman Shattuck made a motion to deny the amendments as presented
to the City Council. Council President Riggs 2nd. 5 Ayes, 0 Nays, motion
carried. Planning Commission Wrabeck reminded the Council that they
need to include in their motion the findings of the Planning Commission.
Councilman Shattuck made a motion to accept the findings as presented to
the City Council by the Planning Commission. Council President Riggs 2nd.
5 Ayes, 0 Nays, motion carried.
VIII.

NEW BUSINESS
A.

Adopting a Resolution (2018-08) A Resolution Establishing Rates and
Organizational Structure for Volunteer Firefighter Pay and Stipends for Fire
Department Officers
ACM Wullschlager explained the background of the resolution which was
based on the need to update the schedule and to update job descriptions
within the Garibaldi Fire Department to better reflect its status. Councilman
Shattuck asked how volunteer firefighters are compensated. ACM
Wullschlager explained the need to differentiate status of volunteers to
ensure that they are not under consideration as a potential employee.
Councilman Shattuck had general questions about the new compensatory
schedule. Chief Rhyce responded with an in-depth explanation. It was
decided to have the City Attorney review the proposed resolution before
adoption.
Ms. Paula Tucker of 103 Nelson Ln. was recognized. She asked of Chief
Rhyce if Mr. Jay Marugg was now the Assistant Chief. She stated that she
was under the impression that the City pursued a full-time fire chief due to
Mr. Marugg’s retirement (as scheduled for in early 2018). She stated that she
feels that she was lied to. Chief Rhyce explained that Mr. Marugg was
retiring as the acting fire chief, but not necessarily from the department. Ms.
Tucker said that this is incorrect and he was to leave the Garibaldi Fire Dept.
all together. Chief Rhyce explained that he asked Mr. Marugg to stay on
because of his tenure and organizational capacity. Ms. Tucker continued to
state that she feels that she was lied to. Mayor McCarthy interjected and
stated that she too understood Mr. Marugg’s intention was to stay for an
undisclosed period of time. Ms. Tucker held her position that she felt lied to
given Mr. Marugg’s retirement letter which was not available at the time of
discussion or inspection.
ACM Wullschlager suggested that given Mr. Shattuck’s point that the
resolution be reviewed by the City Attorney before any other decision is
made, that the Council hold off on any action. Council agreed by consensus.

B.
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Adopting a Resolution (2018-09) A Resolution of the Garibaldi City Council
Acting as Local Contract Review Board Adopting Findings and Authorizing

the City Manager to Develop a Contract with Open Architecture, for
Architecture/Engineering Services necessary to Construct and Manage
Community Hall Building Improvements
ACM Wullschlager offered a recap of activities to date on the matter and
how the selection committee came to a decision.
Councilman Shattuck made a motion to approve the resolution as presented
to the City Council. Councilwoman Elmore 2nd. 5 Ayes, 0 Nays, motion
carried.
C.

Consideration of Position of City Manager (Memoranda)
ACM Wullschlager reiterated items and options as described in the memo
to the City Council and explained the origin of what is proscribed by City
Law.
Council President Riggs made a motion to appoint ACM Wullschlager City
Manager Pro-Tem for a probationary period of 6 (six) months, with contract
negotiation to be addressed in an executive session during the July 18’
meeting of the City Council. Councilwoman Elmore 2nd, 5 Aye’s, 0 Nay’s,
motion carried.

D.

City of Garibaldi Fueling Depot (Memoranda)
ACM Wullschlager delivered his assessment of the current circumstance of
the City fuel depot at the Public Works facility. He stated that this system
has been offline for approximately 40 (forty) days, and has been in place for
20 (twenty) years. The problem at this time is that Public Works must take
off the cover and reset the machine each and every time it is used. This is
further exacerbated through the needs of public safety by way of the
Garibaldi Fire Department and the Tillamook County Sheriff’s office.
ACM Wullschlager went over the various options as presented in the
memorandum to City Council and each was discussed in detail. It was
further discussed that all three end user entities did have continued access
to fuel when needed through commercial fueling options (as only Public
Works can reset the pump station as is) but that this is costing the City more
than using its own fuel station. ACM Wullschlager advocated to allot Public
Works the more expensive options as these offer the most flexibility and
security within the system (this included a fob/card lock option and a usb
recording option for data retrieval). Council President Riggs made a motion
to go with option three (card lock with usb), Councilman Shattuck 2nd, 5
Aye’s, 0 Nay’s, motion carries.

E.
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Permit Application (Outdoor Amplification – Ghost Hole 8:00 pm – 12:00
pm on July 27th and 28th 2018)

Approved by consensus of the Council, remanded to ACM Wullschlager for
approval and final disposition.
I.

Consent Calendar Item A. - Approval of Minutes – February 20, 2018
Regular City Council Meeting
Councilman Shattuck stated that the minutes from February 20, 2018 need
correction as they do not accurately reflect the discussion regarding the
move up of the March 20th meeting and that a resolution in the consent
calendar regarding Council President Rigg’s as a card signer should not
have been in the Consent Calendar. He further stated that unless a matter of
consideration is minute, it should not be in the Consent Calendar. It was
stated that the question of the March 20th meeting is to be reviewed at the
next meeting.

J.

Consent Calendar Item B. - Approval of Minutes – February 20, 2018 Special
City Council Meeting - Executive Session
Councilman Shattuck stated that a decision (by consensus) was made
wherein it states in the minutes that no decision was made. Councilman
Shattuck would like to know where City Administration got the approval
to make a decision if no decision was made during the Executive Session. It
was stated that this is to be reviewed at the next meeting. ACM
Wullschlager stated that decisions can only be made outside of a closed
Executive Session. Councilman Shattuck would like to know how City
Manager O’Leary got the authorization to make the associated financial
transactions.

K.

Consent Calendar Item C. - Approval of Minutes – March 5, 2018 Special
City Council Meeting – Goal Setting Workshop
Councilman Shattuck stated that this “comes into the same thing” with
respect to the cancelation of the regularly scheduled March City Council
meeting. He stated that there was some discussion as to the regularly
scheduled March meeting but that he was not comfortable with it.
ACM Wullschlager asked for clarification, stating; is it that Councilman
Shattuck would like it reflected in the appropriate record that there was
discussion, consensus, or a decision as to the cancellation of the regularly
scheduled March meeting, Executive Session aside (given the fact that it was
an Executive Session and a written record is not made of such meetings)?
Councilman Shattuck replied in the affirmative and stated his agreement to
take the Executive Session of February out of the discussion. He just stated
that he wants it established, as a matter of Oregon Public Records Law, in
the record that some form of a decision was made as to the cancellation of
the Regularly cancelled March meeting.
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He went on to state that Mayor McCarthy asked for a move up of the
regularly scheduled March meeting at the February 20th, 2018 meeting. He
further stated that there was no notice given (referring to posting or
publishing) of the cancellation of the regularly scheduled March meeting to
which ACM Wullschlager stated that this is a different matter, and one of
administrative oversight /error, as the Council is not responsible for posting
or publishing a cancellation. ACM Wullschlager stated that City staff will
figure out what was said, and where as to any decision made with respect
to the regularly scheduled March City Council meeting. ACM Wullschlager
also stated that going forward, the policy of the administration of the City
will be to ensure that public notice is given in the event of a cancellation in
the future.
L.

Ms. Valerie Schumann (added after the fact) – Garibaldi Days / Boat House
Ms. Schumann discussed the thought that the City may need some help with
Garibaldi Days given the recent resignation of Ms. Lori Wilcox from the
Garibaldi Tourism Commission, and that the body has not met in some time.
She offered her support.
With respect to the “Boat House” she wanted to thank Chief Rhyce for his
recent contribution of time to the opening event on June 21st for fire safety.
She went on to discuss the private event that is to take place on the 21st and
that this event will take the Boat House from a condition of “saving the Boat
House” to “the living Boat House”. She mentioned that the facility will be
open from 12:00 – 3:00 pm on Saturdays and Sundays. She also stated that
everyone should look for more information on social media.
Mayor McCarthy asked what the strategy is for the Boat House. Ms.
Schumann stated that they are aiming for it to become a cultural epicenter
for the region and that they are currently working on matters concerning
the pilings, in addition to looking for TPP grants. She also wanted to thank
the Port of Garibaldi for their support.

IX.

STAFF REPORTS
ACM Wullschlager asked the Council to refer to the staff reports in the packet. He
highlighted the work that the City Engineer has been putting in to the design of the
Ginger and Holly St. expansions which are a product of the state SCA Grant that
the City has received. He went on to address the subdivision in and around Upper
Biak Ave. that the City Engineer has been working on in conjunction with JLT
Construction to establish infrastructure and the extension of SDC (System
Development Charge) credits to the developers.
Administratively the City has been working through the transition period of Mr.
O’Leary’s pending resignation. ACM Wullschlager stated that he has been
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increasing his role in the day to day management of the City in preparation.
Mayor McCarthy stated that she did not see a report from the Sheriff’s Dept. to
which Deputy Reeves stated that one has not been submitted. ACM Wullschlager
did state that this was an appropriate time though to bring up Deputy Reeve’s
request to shift his schedule to a later time in the day as he feels that his presence
in the evening and early morning hours would be a better use of his time and
resources in the protection of Garibaldi.
Chief Rhyce reported that the department has been very busy over the last month
with respect to training. In particular, he and the Department were able to complete
their training on a burn house over the last weekend with a final fire. He went on
to report that this was not only a benefit to the GFD but to the Bay City and
Rockaway Beach Fire Departments as well given their participation in some of the
drill exercised on the property. He also reported that the Department has
responded to 5 (five) structure fires as well over the last few months, and 4 (four)
water rescues. The Department has also responded to one hazmat incident at the
Port while the rest of the calls have been medical and woodland fire. He concluded
by stating that the Department has responded to 82 (eighty-two) calls for the year
so far, which is up 45% (forty five percent) over the previous year. He also wanted
to identify that these calls are responded to by volunteers who have regular jobs
and families, and that these calls are at all hours of the day.
He reported that the new rescue truck is in its final phases and that 2 (two) members
are going to be dispatched to pick it up on July 18th which should provide delivery
by the end of the month. He added that 3 (three) new sets of turnout gear will be
delivered over the next 3 (three) months to the Department.
He also stated that he and the Assistant Chief attended a fire and life safety training
at the State Fire Marshall’s Office as that office wants to extend more responsibility
to local jurisdictions.
Mr. Tim Hall asked if there was an Emergency Plan in place for Garibladi Days to
which the Chief reported that one was in the works as of the time of this meeting.
Ms. Carolee North stated that she had heard from ACM Wullschlager that there
was money for more turnout gear in the amount of $10,000 (ten thousand dollars)
which will be matched by the City, as budgeted for FY 18/19. Chief Rhyce also
stated that this money will go for radio’s and other equipment. Chief Rhyce asked
the visitors to the Council meeting to please follow the Department on Facebook.
X.
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COUNCIL REPORTS
Councilman Shattuck – Reported that while he has not spoken with anyone in

Public Works, that they are still shorthanded.
No other Council Reports submitted.
XI.

PUBLIC COMMENT (REVISITIED)
10. Ms. Linda Shattuck: Ms. Shattuck stated that she was the only public person to
attend the public hearing for the FY 18/19 hearing, and that in her opinion it
was lightly attended as most people probably did not know about it. She
expressed her concern at Manager O’Leary’s comments during the meeting
with respect to the idea that either more apartments (increased population)
needed to occur in the City, or that water and sewer rates would need to go up.
She stated she would like to know what is going on with this.
Mayor McCarthy stated that expenses rise each year. Ms. Shattuck stated that
at a previous Planning Commission meeting that she had asked Mr. O’Leary
about this and he had said “no” this was not true. Mayor McCarthy stated that
a number of years ago, Mr. Greenwood put together projections as to when
rates would need to be adjusted. She went on to say that Mr. O’Leary has been
able to forestall this (Mr. Greenwood left the City 9 plus years ago). ACM
Wullschlager reported that in his recollection of the record that they had not
been adjusted in 7-8 (seven to eight) years, and an undisclosed member of the
audience stated that she had lived her 9 (nine) years and that they have not been
adjusted. Ms. Shattuck stated that the City has adjusted the usage and this is
how they have been able to make ends meet. Mayor McCarthy stated that this
was done in Greenwood’s time as well.
ACM Wullschlager stated that this model can be used for a while, but it is not a
permanent solution. He likened it to the model that the state government is
considering applying to mileage based vehicle registration. He went on to state
that while this is an option, when one looks at the graph of expenditure versus
revenue over time, eventually your expenditure line will cross and exceed the
money coming in, and rates need to be adjusted to accommodate for this. He
also stated that while he did not have the statistical data in front of him, that at
some point you either need to increase your population or your base fees such
as utility rates, and SDC’s.
Mayor McCarthy added that at the time of Mr. Greenwood’s study, he found
that the residential customers were supporting the commercial one’s and
adjustments were made to ensure that the commercial customers were picking
up their share. Ms. Shattuck stated that this brings up the question that if more
people are brought in would this not bring increased pressure on the system?
ACM Wullschlager stated that while this argument could be made, the City of
Garibaldi does have a good tax base and was locked in at a good rate when
Measure 50 took effect. In addition to this he stated that the City has a healthy
amount of TLT which has helped, and will continue to help us stay ahead of the
curve but at some point, costs begin to exceed annual revenues. Additionally,
he stated that our “systems” right now still contain a healthy amount of capacity
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which means that the City could handle an increase in population. He went on
to state that it will cost more for the end user than the actual equipment that is
built (for new utility accounts), but that this is what builds ongoing capacity
(financially) for the City to address future development. He closed by saying
that many small communities are facing these problems, and that while
Garibaldi is not there yet, the City will need to consider how to address rising
costs.
ACM Wullschlager reiterated in closing as a point of order to Mayor McCarthy
that the City does take out a quarter page add in the Headlight Herald (each
year) to advertise the budget hearing so that residents can be informed of the
event each year.
XII.

ADJOURNMENT: 8:52 PM.

________________________________________
Suzanne McCarthy, Mayor

ATTEST:
John O’Leary, City Manager
Transcriber: Geoff Wullschlager
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P.O. Box 708 / 107 6th Street
Garibaldi, OR 97118
Phone: (503) 322-3327
Fax: (503) 322-3737
Email: city@ci.garibaldi.or.us
Website: www.ci.garibald.or.us
The City of Garibaldi is an equal opportunity employer and provider
SPECIAL GARIBALDI CITY COUNCIL MEETING
Monday, June 28, 2018
Council Chambers, 107 6th Street, Garibaldi, 7:00 P.M.
I.

CALL TO ORDER
Mayor Suzanne McCarthy called to order the regular City Council meeting at 7:00 p.m.
and read aloud the Council Meeting Rules and Procedures. Present were Council
members Judy Riggs, Norm Shattuck, Marlene Westerfield, Melissa Elmore, and Mayor
Suzanne McCarthy. Attendees: Linda Shattuck, Assistant City Manager/Finance Officer
(ACM) Geoff Wullschlager, and Administrative Assistant 2 Kylie Poklikuha.

II.

PUBLIC COMMENT
Nothing Scheduled

III.

PRESENTATIONS
Nothing Scheduled

IV.

CORRESPONDENCE
None

V.

COMMUNITY REPORTS
None

VI.

OLD BUSINESS
None

VII.

NEW BUSINESS
A. Garibaldi Portside Bistro (OLCC Permit)
ACM Wullschlager explained that he did not know if it was the Portside
Bistro’s intent to get their expanded permit processed before Garibaldi Day’s
but given that the Common Council was meeting because of the rescheduled
GURA Budget Hearing he wanted to put it before the Council as soon as
possible. ACM Wullschlager explained the purpose of the license expansion,
which is to serve hard alcohol, have on premise tastings, to provide for the
sale of “growlers”, and to expand their outdoor footprint.
Council President Rigg’s motioned to approve the Garibaldi Portside Bistro’s
expanded permit, 2nd Councilman Shattuck. 5 Aye’s, 0 Nay’s, motion carries.
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VIII.

STAFF REPORTS
None

IX.

COUNCIL REPORTS
None

XI.

ADJOURNMENT
7:05 pm.

________________________________________
Suzanne McCarthy, Mayor

ATTEST:
John O’Leary, City Manager
Transcriber: Geoff Wullschlager
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P.O. Box 708 / 107 6th Street
Garibaldi, OR 97118
Phone: (503) 322-3327
Fax: (503) 322-3737
Email: city@ci.garibaldi.or.us
Website: www.ci.garibald.or.us
The City of Garibaldi is an equal opportunity employer and provider

REGULAR GARIBALDI CITY COUNCIL MEETING
Tuesday, February 20, 2018
Council Chambers, 107 6th Street, Garibaldi, 7:00 P.M.
I.

CALL TO ORDER
Mayor Suzanne McCarthy called to order the regular City Council meeting at
7:00 p.m. Present were Council members Jordan Grice, Judy Riggs, and Norm
Shattuck, Neal McCarthy, Carolee North, Shirley Peters, Linda Shattuck, JoAnne
Smith, Mike Rebsamen, and Deputy Michael Reeves, City Manager John
O’Leary, Administrative Assistant 2 Kylie Poklikuha. Cn Marlene Westerfield
was excused.

II.

CONSENT CALENDAR
Mayor McCarthy asked if any council member wanted to remove any item from
the Consent Calendar to Old Business.
Approval of Minutes – December 11, 2017 Regular City Council
Meeting
B.
Approval of Minutes – January 16, 2018 Regular City Council
Meeting
C.
Fiscal Year 2018-2019 Budget Calendar
D.
Resolution Authorizing Check Signers / Credit Card Holders
E.
Council Resignation Letter – Jordan C. Grice
MOTION made by Cn Grice to approve the consent calendar as presented.
Seconded by Cn Riggs. AYES: Grice, McCarthy, Riggs, Shattuck. NAYS:
None. Motion passed.
A.

III.

PUBLIC COMMENT
Terry Kandle, 1109 Garibaldi Avenue – Discussed an issue with a donation for
emergency supplies. Issue has successfully been resolved and he provided an
updated list of supplies stored in the emergency shelter.
Shirley Peters, 203 6th Street – Questions regarding scheduling of work on the
highway through Garibaldi. O’Leary responded that he has a meeting with
ODOT in three weeks. He noted that all sidewalks and the entire road will be
removed and replaced during the ODOT project.
Mike Rebsamen, 206 2nd Street – Opposed to indiscriminate LED lighting and
losing the night sky. Terry Kandle responded that he was on city council that
pushed the issue previously and he had done a lot of research on the topic. He
stated that it was never taken to the Planning Commission due to strong public
opposition and the plan was deemed to complex.
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IV.

PRESENTATIONS
[NONE]

V.

CORRESPONDENCE
[NONE]

VI.

COMMUNITY REPORT
[NONE]

VII.

OLD BUSINESS
A.

Proposed Changes to Zoning – C-1, Multi-family Developments
(Discussion Only)

O’Leary reviewed the Staff Report for the March Planning Commission meeting.
He noted the proposed change to the Commercial C-1 Zone would allow for
increased units on smaller properties depending on parking. Recommendation
of setback to apartments in the C-1 zone. Currently there are zero setbacks, that
changes to 5-foot set back on side.
O’Leary provided a sample map layout of a possible development on an
existing empty lot on S 9th Street. Discussion on building height restrictions in
Garibaldi. O’Leary stated there is nothing in the code that regulates views or
protection of views.
O’Leary noted that if the Planning Commission approves the Staff Report, it will
then go to into the Public Hearing phase.
VIII.

NEW BUSINESS
A.

Dedication of Public Right of Way – Second Street; Vine Maple Lane

O’Leary reviewed the dedication of public right of way and the legal description
of the right of way, and noted that council would need to accept the right of way
before all the improvements are made. Staff has required the developer, Mr.
Taylor, to bond for the paving, which will be completed this summer. Staff is
satisfied that the work conforms to the city’s standards and will meet all the
requirements of OHA, DEQ and other relevant agencies.
O’Leary noted that this dedication will also approve the final plat for the
development, and once the Mayor signs the plat map the developer can get it
recorded with the county. He noted that it conforms to the Planning
Commission’s final approval for phase 2 and 3 of the Arborview Heights PUD
and subdivision, and staff has determined that all of the properties created with
this plat will conform to the conditional use granted to Mr. Taylor by the
Planning Commission three years ago.
MOTION made by Cn Grice to accept from Joseph Taylor a tract of land to be
described as Second Street and Vine Maple Lane, as described in the
Declaration of Dedication presented to council, to be declared Public Right of
Way for the City of Garibaldi. Seconded by Cn Riggs. AYES: Grice, McCarthy,
Riggs, Shattuck. NAYS: None. Motion passed.
IX.

STAFF REPORTS
Public Works. Report provided in packet.
City Engineer. Report provided in packet.
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Fire Department. None.
Police Department. Report provided in packet.
Planning/Admin Department. O’Leary reported that the next Planning
Commission will do a final approval of the Taylor Phases and the zoning
changes. He noted that there is nothing new to report on Public Works.
O’Leary noted that Council has their Goal Setting Workshop and LOC Training
Session scheduled for Monday, March 5th starting at 1pm.
O’Leary discussed Merrill’s property noting that staff has been in discussion
with the current owners and state agencies. The owners are interested in selling
and have supplied a letter of intent, which is non-binding, but is a start. O’Leary
noted that they will need assistance with finding the right buyer for the
property, which will most likely be a governmental agency, as there are
significant environmental issues with the property. O’Leary reminded council
that it has been a council goal, there has just never been an interested owner
until now.
Mayor McCarthy requested Poklikuha to report on the Visit Garibaldi booth at
the Sportsman Show. Poklikuha reported it was a very successful event with
over 800 vendors and over 40,000 attendees. Over 2,000 visitor guides, logoed
bags, and pens were distributed to attendees.
X.

COUNCIL REPORTS
Cn Westerfield – None.
Cn Riggs – None.
Cn Shattuck – Reported that Public Works guys are too busy.
Cn Grice – Said his goodbye, has enjoyed his time in Garibaldi.
Mayor McCarthy – None.

XI.

ADJOURNMENT
Mayor McCarthy adjourned the meeting at 7:45 p.m.

ATTEST:
John O’Leary, City Manager
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Suzanne McCarthy, Mayor

P.O. Box 708 / 107 6th Street
Garibaldi, OR 97118
Phone: (503) 322-3327
Fax: (503) 322-3737
Email: city@ci.garibaldi.or.us
Website: www.ci.garibald.or.us
The City of Garibaldi is an equal opportunity employer and provider

SPECIAL CITY COUNCIL EXECUTIVE SESSION
Tuesday, February 20, 2018
Council Chambers, 6:30PM
I.

CALL TO ORDER
Mayor Suzanne McCarthy called to order the special City Council meeting at 6:30
p.m. Present were Council President Jordan Grice, Council Vice President Judy
Riggs, Council member Norman Shattuck, City Manager John O’Leary and
Assistant City Manager/Finance Officer Geoff Wullschlager. City Attorney Mark
Wolf joined the council via phone. Cn Marlene Westerfield was excused.

II.

EXECUTIVE SESSION PURSUANT TO ORS 192.660(2)(h) – LEGAL COUNSEL
City Attorney Mark Wolf advised the city council and the city manager on matters
relating to potential litigation. No decisions were made during this meeting.

III.

ADJOURNMENT
Mayor McCarthy adjourned the meeting at 6:46pm

ATTEST:
John O’Leary, City Manager
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Suzanne McCarthy, Mayor

P.O. Box 708 / 107
Garibaldi, OR 97118
Phone: (503) 322-3327
Fax: (503) 322-3737
Email: city@ci.garibaldi.or.us
Website: www.ci.garibald.or.us
6th Street

The City of Garibaldi is an equal opportunity employer and provider

SPECIAL GARIBALDI CITY COUNCIL MEETING
2018 GOAL SETTING WORKSHOP
Monday, March 5, 2018
Council Chambers, 107 6th Street, Garibaldi, 7:00 P.M.
I.

CALL TO ORDER
Mayor Suzanne McCarthy called to order the special City Council meeting at
7:00 p.m. Present were Council members Marlene Westerfield, Norm Shattuck
and Judy Riggs, Fire Chief James Rhyce, City Manager John O’Leary.
NO DECISIONS WERE MADE IN THIS MEETING.

II.

NEW BUSINESS
A.

Goal Setting

The Council and staff discussed the City’s established goals for 2017 and
future goals for 2018. Topics included improvements to the city’s community
meeting space, the ODOT plans, creating a land bank agency and the
disposition of current and previous goals of the City. City Manager John
O’Leary will draft a goal document based on the topics discussed. The draft
document will be presented to Council at the next available meeting.
XI.

ADJOURNMENT
Mayor McCarthy adjourned the meeting at 9:23 p.m.
* It should be noted that a decision to cancel the March 2018 Regularly Scheduled
City Council meeting was arrived at by the Council and City Administration through
informal discussion before the close of the meeting.

ATTEST:

John O’Leary, City Manager
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Suzanne McCarthy, Mayor

I.

Approval of Minutes – February 20, 2018 Regular City Council Meeting
Upon review of the February 20, 2018 meeting (audio), no decision, formal or otherwise was
made on the record to cancel the regularly scheduled March 2018 Council meeting. Therefore,
the minutes should be approved as to form by the City Council.

II.

Approval of Minutes – February 20, 2018 Special City Council Meeting - Executive Session
Upon review of the February 20, 2018 Special City Council meeting (audio) it was stated by
City Manager O’Leary that “Council does not need to take any action on this” as it is within
the spending authority as given to City Administrative Officers. The reason for the Executive
Session was to make Council aware of the situation and the parameters surrounding it. This is
in response to Councilman Shattuck’s questions (raised in the June 18, 2918 Regularly
Scheduled Council Meeting) regarding the discretion or authority given to Manager O’Leary
to make payment discussed in Executive Session. NOTE: THE BUSINESS
DELIBERATED IN THIS MEETING WAS IN EXECUTIE SESSION AND SHOULD
NOT BE DISCUSSED OUTSIDE OF GENERALIZATION

III.

Approval of Minutes – March 5, 2018 Special City Council Meeting – Goal Setting Workshop
Upon review of the March 05, 2018 Special City Council Meeting (Goal Setting Workshop) is
was discovered that a discussion was held in which members of the Council and the City
Manager stated the following (as best discerned from the audio transcript):

49:05 Councilwoman Westerfield
“So were going to skip March and go straight to April, is that our plan?”
49:09 Manager OLeary
“Um, yeah…..the, Judy will be in charge because you are the Council Vice President.
So…its… the meeting is at your discretion. So you can let me know….and I mean if we’re
going to skip March now…and we can
49:23 Councilwoman Westerfield
“You can do it I….”
49:23 Mayor McCarthy
“I don’t think you should skip two….two months”
49:27 Councilwoman Riggs
“No”
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49:28 Manager O’Leary
“And that’s fine, what will do is well uh…we’ll go ahead and talk about it towards the end of
this month before we get into April, and then uh….we’ll move, and then we can schedule it for
April and have a meeting, I am sure we’ll have something for the Council at that point.”
49:43: Undiscernible party/parties
“Ok” followed by multiple voices/discussion
50:48 Councilwoman Westerfield
“So were off for April, regular meeting in May, or in April?
50:50 Manager O’Leary
“Regular meeting in April”
50:52 Councilwoman Westerfield
“And off for March, ok”
50:52 Manager O’Leary
“March”
50:53 Multiple voices
“Ok”
50:53 Manager O’Leary
“Ok”
50:54 Councilman Shattuck
“Ok”
50:56 End of transcript

As such, the minutes of the March 5th, 2018 Special City Council Meeting – Goal Setting Workshop will
be adjusted to reflect this discussion. It should be noted that a “Workshop”, while a meeting of a quorum
of the Council, is not a “meeting” in the sense of a regularly scheduled or regular special meeting, in that
Council cannot make any decisions on matters of legislation; i.e. ordinance or resolution, or policy
(requiring a motion for passage). A “workshop” when used by a legislative body, such as the Garibaldi City
Council is a tool and session format to be used for goal setting, visioning, or strategic planning.
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2015 Garibaldi Days Profit & Loss Report

INCOME
Item

SUMMARY
Amount

Sponsorships

$5,350.00

Vendor Revenue

$4,725.00

Shirt Sales-Friday

$662.00

Shirt Sales-Saturday

$600.00

Shirt Sales-Pre Gdays

$450.00

Shirt Sales - Sunday

$207.00

GDays Expenses

Profit/Loss

$11,994

$16,283

-$4,289

$18,000

Amount

$16,283

$16,000
$14,000

$12,000

EXPENSES
Item

GDays Income

$11,994

$10,000

Fireworks

$4,400.00

Tshirt Order

$1,602.00

Food Court Music - 3 Days

$1,500.00

Tent Rentals

$1,315.00

$4,000

Fri/Sat Sound/Lights

$1,200.00

$2,000

Chem Toilets

$1,190.00

Cloverdayle

$1,000.00

$8,000

$6,000

$0

Income

Expenses

Dr Love

$800.00

Food Court Sound-Carl

$750.00

Bulk Tshirt Sales Breakdown

Fish Tank

$654.00

Tshirt Sales

$1,919.00

Volunteer Dinner

$350.00

Tshirt Order

$1,602.00

Highway Banner

$333.00

Storage Space 6x6*

$480.00

Teen Dance DJ

$300.00

Staff/Volunteer Time

$400.00

Parade Trophies/Ribbons

$185.00

-$563.00

Hotel Room for Fireworks

$170.00

http://home.costhelper.com/self-storage.html

Banner & Posters Printing

$158.50

Corrigated Signs

$138.00

Parade Flowers

$92.00

Budget $800

Tillamook Shopper Ad

$77.00

Sold only during Event

Right Chest Staff Logos

$68.00
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Limited Edition Event Shirt

2016 Garibaldi Days Profit & Loss

INCOME
Item

SUMMARY
Amount

Total 2016 Sponsorships

$8,900.00

Vendor Revenue

$6,435.00

Limited Run Shirt Sales

$2,311.00

Beer Garden 30%

$1,599.30

Donations

GDays Income

GDays Expenses

Profit/Loss

$19,292

$22,761

-$3,468

$47.00

In Kind Sponsorships ($1,480)

$22,761

$25,000

EXPENSES
Item

$20,000

Amount

$15,000

Fireworks

$4,400.00

Friday - Opener & GnR

$3,500.00

$10,000

Saturday - Opener & ACDC

$3,500.00

$5,000

Tent Rentals

$2,503.00

Fri/Sat Sound/Lights

$2,500.00

Tshirt Order/Logo

$1,422.50

Chem Toilets

$1,190.00

Fri/Sat Night Security

$897.00

Fish Tank Fish

$654.00

Parade Band/Food Court 1 Hr show

$600.00

Hotel Rooms for Security

$301.00

Teen Dance DJ

$300.00

Volunteer Dinner $10/person

$260.00

Parade Trophies/Ribbons

$185.00

Bells Laminated Banners

$161.00

Grand Marshal Banner & Street Signs

$120.00

Parade Flowers

$90.00

Tillamook Shopper Ad

$77.00

Headlight Herald Ad

$50.00

Corrigated Signs

$50.00
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$19,292

$0

Income

Crabnato Loss- $500?

Expenses

2017 Garibaldi Days Profit & Loss
Item
INCOME
Total 2017 Sponsorships

Amount
$10,653.40

Vendor Revenue

$7,210.00

Beer Garden 30% ($6,845 Sales)

$2,053.00

Limited Run Shirt Sales

$1,545.00

GDays
SUMMARY
Income

GDays Expenses

Profit/Loss

$21,461

$22,786

-$1,324

In Kind Sponsorships ($1,500)

$25,000

$22,786

$21,461

$20,000

EXPENSES
Item

$15,000

Amount

Fireworks

$4,400.00

Saturday - Opener & GnR

$4,000.00

Fri/Sat Sound/Lights

$2,904.04

Chem Toilets

$1,800.00

Tent Rentals/Stage Rental

$1,646.00

Friday - Opener & TLS Journey

$1,500.00

Tshirt Order/Logo

$1,144.46

$10,000
$5,000
$0
Income

Expenses

7/21/17 Shirt Sales:

$460

7/22/17 Shirt Sales:

$805

Temp Hire Staff

$935.36

Fri/Sat Night Security

$758.00

Total Shirt Sales:

$1,545

Parade Band/Food Court 1 Hr show

$600.00

Profit

$400.54

Fish Tank Fish

$579.50

Hotel Rooms for Security

$522.00

Volunteer Dinner $10/person

$300.00

2017 Sponsors

Banners & Street Signs

$266.59

The Ghost Hole Public House, Fireworks Sponsor

$4,000.00

8- 2 Way Radios (one time cost)

$257.92

Columbia Distributing, Parade Sponsor

$4,000.00

Radio Package

$250.00

Oregon Coast Scenic Railroad

$800.00

Supplies (Rosenburg)

$218.56

GreenWood Resources, Inc

$500.00

Tillamook Sheriff (extra sheriff on site)

$211.35

Garibaldi Shell & Grocery

$500.00

Parade Trophies

$159.20

JLT Construction

$200.00

Parade Flowers

$80.00

Tillamook Bay Dental

$200.00

Tillamook Shopper Ad

$77.00

Food Basket

$100.00

Concert Glow Sticks

$56.00

Garibaldi Museum

$100.00

Headlight Herald Ad

$50.00

Garibaldi Deli Mart

$100.00

North End Hwy Posters

$38.44

Rob Trost Real Estate - Garibaldi

$100.00

Parade Mail

$31.36

Cash Donations

Teen Dance DJ - oops
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$0.00

7/23/17 Shirt Sales

$280

$53.40
$10,653.40

2018 Garibaldi Days Profit & Loss (As of 7.12.18)
Item
INCOME
Total 2018 Sponsorships
Vendor Revenue

Amount
$11,900.00

GDays
SUMMARY
Income

GDays Expenses

Profit/Loss

$16,075

$19,545

-$3,470

$4,175.00

Beer Garden 30% ($6,845 Sales)

$0.00

Limited Run Shirt Sales

$0.00

In Kind Sponsorships ($ 2,500)

$25,000
$20,000

EXPENSES
Item

$15,000

Amount

Fireworks

$4,700.00

Saturday - Opener & Bon Jovi

$3,750.00

Fri/Sat Sound/Lights

$2,856.54

Chem Toilets

$1,985.00

Tent Rentals/Stage Rental

$1,686.00

Friday - Opener & TLS Journey

$1,500.00

Tshirt Order/Logo
Traffic Control - Aangels

$19,545
$16,075

$10,000
$5,000
$0
Income

Expenses

7/27/18 Shirt Sales:

$0

$0.00

7/28/18 Shirt Sales:

$0

$200.00

7/29/18 Shirt Sales:

$0

Fri/Sat Night Security

$624.00

Total Shirt Sales:

$0

Parade Band/1 Hr show

$600.00

Profit

$0.00

Fish Tank Fish

$650.00

Banners & Street Signs

$354.78

Pennant Flags
Supplies (Rosenburg)

$99.19
$0.00

2018 Sponsors
Ghost Hole Public House

$4,000.00

Columbia Distributing

$2,000.00

Tillamook Sheriff (extra sheriff on site)

$211.35

Oregon Tuna Classic

$2,000.00

Parade Trophies

$163.20

US Bank - Rockaway Beach

$800.00

Parade Flowers

$80.00

Pacific Office Automation

$800.00

Sheldon Oil-Garibaldi Shell & Grocery

$500.00

Pacific Oyster - Sven

$500.00

Tillamook Shopper Ad

$0.00

Headlight Herald Ad

$50.00

VistaPrint - Volunteer/Vendor Cards

$34.99

Greenwood Forest

$500.00

Tillamook Bay Dental

$200.00

Englund Marine

$200.00

Garibaldi's Bay Market

$200.00

Edward Jones

$200.00
$11,900.00

Donations In Kind:
Western Royal Inn (12 double hotel rooms)

$1,200.00

Sea Treasure (4 double hotel rooms)

$600.00

Tillamook Library Reptile Man Show

$500.00

FishPeople - Staff fish tank & parade

$200.00
$2,500.00
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City Hall, PO Box 708, Garibaldi, OR 97118
Office: (503) 322-3327 | Fax: (503) 322-3737
City email: city@ci.garibaldi.or.us

July 16, 2018
Val Folkema, Commission President
Port of Garibaldi
P.O. Box 10
Garibaldi, OR 97118

RE: Letter of Support (BUILD Program)
Dear Val:
The City and Common Council of Garibaldi support the Port’s efforts in obtaining funding from the U.S.
Department of Transportation (DOT) through the Better Utilizing Investments to Leverage Development
(BUILD) program.
It is our understanding that the Port is seeking this funding to complete the upgrading of the Port’s
Marine/Highway Intermodal Connectivity system allowing for continued commerce and future growth.
We also understand this to be the third and final phase of your project which will repair other critical
elements of your infrastructure that service both patrons of the Port and our community at large.
We feel that the continued modernizing and growth of the Port of Garibaldi’s infrastructure continues to
have a positive impact on both the local and regional economy. As the Port has been a partner in the
betterment of our community we are happy to lend our voice and support to your efforts. Please accept
this letter on our behalf and do not hesitate to contact us should you need any other assistance.
The City Council of Garibaldi

______________________

________________________

____________________

Suzanne McCarthy
Mayor of Garibaldi

Judy Riggs
Council President

Marlene Westerfield
Council Vice President
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____________________

______________________

Norm Shattuck
Councilmember

Melissa Elmore
Councilmember

TO:
FROM:
DATE:
SUBJECT:

Mayor McCarthy, Cn President Riggs, Cn Vice President Westerfield, Cn Elmore, Cn
Shattuck, City Manager O’Leary and Wullschlager
Blake Lettenmaier, City Engineer/Project Manager
June 30, 2018
City Engineer/Project Manager’s Monthly Staff Report

Greetings Mayor, Council and Manager, the month of June was a productive month. Some of the
tasks performed are listed below.
•
•
•
•
•
•
•
•
•

•
•
•

•
•
•
•
•

•
•
•
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Met with Public Works on Report to
OHA on Watseco-Barview water
system
Met with Public Works on decanting
and lift stations
Processed Public Works monthly s
Prepared Engineer's monthly staff
report
Prepared Public Work's monthly staff
report
Prepared WB monthly invoice
Designed plans for Ginger offsite
grading
Assisted TerraFirma Inc. with would
be geotechnical requirements
Met with Public Works on fixing
water leak at 1201 Hwy 101 and
cleaning antenna coaxials at lift
stations
Met with John
Worked with OCSR on Bulk water
service permit
Sorted out information needed by
FEMA as to Flood plain administrator
for city and code compliance (GMC
Chapter 16.05)
Designed plans for Ginger street
construction
Reviewed SDC credit for Arborview
water improvements in 2nd Street
Surveyed at S. 6th with Dave Olson
Checked on new water service for
1201 Garibaldi Ave.
Met with Public Works on fixing
water leak at 1201 Hwy 101 and
cleaning antenna coaxials at lift
stations
Met with John
Designed plans for Ginger street
construction
Updated membership information for

•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

•

Oregon Association of Water Utilities
Set up sheets for Ginger street
construction
Met with Public Works on cleaning
antenna coaxials at lift stations,
mowing and pole building door repair
behind wastewater plant
Wrote right-of-entry to property
owners for surveying on Holly and
Ginger
Forwarded Property Line Adjustment
Code information to David Leach
Sent building department information
to Lorren Zelmer on 510 Acacia
Searched for survey monuments on
Ginger, Holly and 7th
Prepared SDC Agreement for Lot 5 in
Arborview Heights
Sent DEQ Land Use Compatibility
Statement to Sricker Engineering
Input record survey information into
AutoCAD Civil 3D for Holly and
Ginger a
Met with Public Works on misc. work
nothing pressing at the time
Informed JLT of SDC Agreement
paperwork ready for pickup and
recording at County clerks office
Coordinated with Dave Leach on lot
line adjustment and provided
application form
Reviewed Invoice from Pace
Engineering on Wastewater Treatment
Plant Facility Plan
Sent USA-Bluebook information to
Public Works
Provided justification for extension of
easement from Oregon Department of
Forestry for water and sewer on 13t
Street
Coordinated with property owner on

•
•
•
•
•
•
•
•

•
•

•
•
•

•
•
•
•
•
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moving wood covering survey
monument at Ginger and 7th
Processed land use application for lot
5 in Arborview Heights
Located three existing monuments in
7th and Holly Avenue
Laid out parking lot for Bay lane for
June 21 fundraiser for Piers End
Set up sheets for Ginger street
construction
Worked on Ginger ave design (Cad
tele)
Met with Public Works on Cory on
vacation and Martin on Sick leave
Debriefed with Geoff on Ginger and
Holly resident's questions
Worked on SDC contracts inventory
and investigated and coordinated with
Port of Garibaldi on Tillamook Bay
Seafoods
Worked on Ginger street construction
engineering plans
Received and reviewed JLT request
for SDC credits and prepared
recommendation memorandum for
John and Geoff
Met with Public Works on Cory on
repairing caustic pump and chlorine
pump
Met with Geoff and John on SDC
credits
Determined Engineering News Record
Construction Cost Indices for 1995
storm drainage capital improvement
projects and 2004 water infrastructure
capital improvement project for use in
calculated appropriate system
development charge credits for
Arborview Heights future home
building as relates to storm drainage
and water SDC charges
Sent SDC credit calculations to
Curran-McCleod for review
Met with Public Works on repairing
chlorine pump, doing lab and order
organic-non-toxic weed killer
Replied to McLeod on SDC credits
Took call from Green Pro Solutions
Prepared SDC Credit
document/schedule and debriefed staff

•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

•
•
•

•

•

Prepared Oregon Coast Scenic
Railroad annual 2018 water invoice
for steam engine use
Provided planning information to
Michael Hartman
Reviewed Arborview Heights
engineering plans 1st submittal
Met with Public Works on repairing
chlorine pump, doing lab and order
oganic-non-toxic weed killer
Researched liens on 6 lots
Met with Public Works on Holly
paving
Met with John and Geoff on
purchases/payments and fiscal
approach
Made SDC and SDC Database and
tickler file
Continued researching liens on 6 lots
Met with Public Works on paving 7th
Looked up mailing addresses for DEQ
and OHA plan reviews for Arborview
Heights
Conversated with property owner of
1N 10 22 BB Tax lot 705 on need for
or not geohazard report for retaining
wall under 4 feet tall=no
Finished 1st review of Arborview
Heights Phases 4 5 6 7 engineering
plans
Met with Public Works on Martin SL,
Cory mowing
Confirmation conversation of
addresses with United States Postal
Service in Portland by emailing plat
with labels
Gathered Water data for Consumer
Confidence Annual Report
Worked on Ginger street construction
engineering plans
Coordinated with Watseco-Barview
Water District on potential Twin
Rocks Friends Camp development on
Pacific Avenue
Checked out Tent on Arizona Way as
response to inquiry on city regulations
pertaining to tents (by Diane
Weatherwax)
Sent utility locate to Public Works for
one-call water line locate request near

•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Shand and 101
Worked on Ginger street construction
engineering plans
Met with Public Works on mowing
and reading meters
Distributed Water System Consumer
Confidence Report Notices to Post
Office, Library, City Reader Board,
City Hall, State and County Drinking
Water services
Answered land use questions on
residential uses in a commercial zone
to Kathy Monaco at ReMax
Answered question about Nelson Lane
Wrote to John and Mayor on
Community Hall Resolution (redated
and numbered) signing
Wrote to Open Architecture on
gathering team for Community Hall
Improvements
Reviewed engineering storm water
calculations for Arborview Heights
Worked on SCADA potential service
contract rates for wwtp upgrade
project
Met with Public Works on mowing
and reading meters
Worked on SCADA potential service
contract rates for wwtp upgrade
project
Met with Mr. and Mrs. Chadney on
Survey lines next to Ginger and their
property
Discussed 1201 and 1209 water share
issue
Consulted with Port on getting SDC
agreement
Provided permit information locating
to Kerry, i.e., Tillamook Department
of community Development
Met with Public Works on mowing,
Cory at class in Portland
Worked on SCADA potential service
contract rates for wwtp upgrade
project
Responded to Code question from
Diane Weathermax
Finished draft SCADA potential
service contract rates for wwtp
upgrade project

•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

Met with ODOT on paving at S. 7th
and Hwy 101 (Virginia and Richard)
Discussed need land use permit for
906 Birch new roof construction
Organized Community Hall files for
USDA Loan future audit
Coordinated with USDA on starting
Community Hall project-forwarded
resolution and intent to award
Met with Public Works on mowing,
jet-rodding sewer main on Driftwood
from 6th to west end
Followed up on Oregon Business Loan
for radio read meters
Began preparing Invitation for Bid for
Radio Read Water Meters
Coordinated with Tillamook County
on replacement of Harbor View
Bridge
Prepared Final Order for Planning
Commission on density increase on
Commercially zoned land
Met with Public Works, Martin taking
spouse to doctor, Cory has sick son,
Blake to monitor Waste Water
Treatment Plant Control Systems
Made a map for Garibaldi Days'
Events
Set up sheet 1 for Ginger Ave
Improvements
Coordinated meeting with OpenArchitecture
Checked WWTP systems
Attended meeting at Watseco-Barview
Water District
Set up sheet 1 for Ginger Ave
Improvements
Met with Public Works on spraying,
gas pump quotes and jet rodding sewer
mains
Looked up Photos of Reservoir outlet
for OHA inspection/facility review
Fueled Crown Victoria
Spoke with Public Works on gas pump
quotes
Spoke with JLT on Arborview Heights
street lights not working (to be on
punch list items)
Issued complaint form to Theresa
Reviewed 601 Court Street

•
•
•
•
•
•
•
•
•
•
•
•
•

Researched Seismic valves for water
reservoirs
Designed engineering plans for Ginger
Ave construction improvements
Prepared Land Use Letter and
calculated fee for buoy at Museum
Made a map for Fire Chief for
Garibaldi Days' Events
Made parade route map
Made tent site map
Met with Public Works on lab work
and reading Watseco-Barview meters
Set up meeting with 21BD 01400
Processed land use permit for 21BD
01400
Revised tent site map for Fire Chief
for Garibaldi Days
Prepared for meeting with Open
Architect on community Hall
Met with Architect on Community
Met with Public Works on cleaning
sewer mains on 1st and 2nd and
repairing vac truck

•
•
•
•
•
•
•
•
•

Sent CAD files to architect for
community hall
Consulted Terry Walhood of Museum
Board on buoy permit
Answered zoning questions on 606
Court St in Garibaldi and the adjacent
property on tax lot 14000
Worked with Tillamook Estuaries
Partnership on annual EPA reporting
Attended Harbor View Dr. Utility
Coordination Meeting
Met with Tillamook People's Utility
District to coordinate power for new
kitchen in community hall
Drew layouts for fire chief office and
training room
Met with Public Works on cleaning
sewer main 2nd and mowing WatsecoBarview reservoir access road
Worked on community hall access
design alternatives

If you have any questions or comments, please call (541-201-8154), email (blake@ci.garibaldi.or.us)
or stop by City Hall.
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TO:
FROM:
DATE:
SUBJECT:

Mayor McCarthy, Cn President Riggs, Cn Vice President Westerfield, Cn Elmore, Cn
Shattuck, City Manager O’Leary and Wullschlager
Martin McCormick, Public Works System Operator
June 30, 2018
Public Works Staff Report

Greetings Mayor, Council and Manager, the month of June was a busy month for the Public Works
Department. Aside from regularly scheduled required tasks, public works also performed the
following tasks
Worked on Watseco/Barview emergency
water plan for system survey
Door hangers
Picked up blower pipe parts from Watts
welding
Worked on Watseco/Barview emergency
water plan for system survey
Water leak at 1201 Garibaldi Ave.
Located water line on S. 12th and 101
Dug out water line on S. 12 for new tap to
1201 Garibaldi ave.
Make all new card for 1201 Garibaldi Ave.
Recorded water use from 1209 to 1201
Garibaldi ave.
Installed new water service to 1201 Garibaldi
ave.
Called in for water service turn on
Checked PH and CL2
Went to Tillamook for electrical grease and
weedeater knives
Turned air back on to digestors and raised
tubes
Checked and greased antenna connections at
wells, lumbermans, port and main lift stations
Worked on water service pull cable
Finished water service at 1201 Garibaldi ave.
Cleared and pushed road through between
Ginger and Holly
Mowed around town
Cleaned water still in lab
Met with Geoff and Sue in office
Met with Sheldon land clearing about paving
S. 7th
Repaired caustic pump at wells
Installed new CL2 pumps at wells
Toured WW plant with Bay city
Checked emails and worked on paperwork
Turned on water at 510 Acacia
Submitted NetDMR
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Installed new CL2 pumps at wells
Built bracket for replacing hoses on new CL2
pumps
Submitted NetDMR
Filled in hole and locked off old water service
for 1201 Garibaldi Ave
Installed new CL2 pumps at wells
Level out dirt pile at 6th and Fir Ave,
Made up mixed gas and filled Cut Off Saw.
Worked on Watseco /Barview water system
Emergency Response Plan.
Met with George
Looked at Holly street improvements for
ginger project
Cut grass and dirt off shoulder of Holly ave
Cleaned and prepared Holly for patching
Got roller ready for paving
Meet with Sheldon land clearing about paving
S. 7th
Met with Geoff and Blake about paving S. 7th
Reviewed plans for Arborview
Prepped for paving on Holly
Patched bad sections of Holly Ave.
Got info for CCR
Met with John about CCR report
Checked PH in Garibaldi and barview
Put together supplies order
Sent email to Geoff about water use in
Barview
Mowed and tightened belt on flail mower
Cleaned shop
Read meters
Mowed
Mueller class
Checked lift stations
Took pictures of Barview res.
Cleaned sewer line on driftwood from 6th to
7th
Mowed

Checked wells and turned up caustic at wells
Worked on water system survey for barview
Killed weeds on 101 curbs and sidewalks
Ran PH test
Cleaned 2nd st sewer main
Worked on Vac truck
Read meters
Ran PH samples from post office and
pretreatment at wells
Prepped for OHA water survey for Barview
OHA water survey for Watseco/Barview
Worked on Vac truck
Set up new air compressor at city hall
Set up to clean 2nd st. sewer main

Worked on Vac truck suction not working
Put things together for water survey.
Went through OHA Water Survey.
Tent site
Cut branchs off Spruce tree on Seacliff st.
Mow brush on Scenic trail.
Weed eat around Fire Hydrents and St. signs.
Called Annett Pampush
Dump grit.
Order new Fuel pump controles, and tracking.
Hauled load of Biosolids to Twinrocks
Sanitary Dist.
Moved large ROCKS out of sand stall.
Took meter box and lid Watseco.

If you have any questions or comments, please (503-322-0217), email (mccormickgpw@gmail.com)
or stop by (206 S. 7th Street).
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