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INTRODUCTION
Honorable Mayor Judy Riggs, members of the Garibaldi City Council, Garibaldi Urban Renewal Board Members, and
citizen free-holders of the Garibaldi and GURA Budget Committee, it is my privilege to submit for your consideration
the Fiscal Year (FY) 2019-2020 Budget for the City of Garibaldi and the Garibaldi Urban Renewal Agency.
This document presents the city and urban renewal agency budgets for the fiscal year beginning July 1, 2019 and ending
June 30, 2020. We will be meeting on June 24th, 2018, at 5:30 p.m. to have the budget committees review the budgets
presented in this document. During this meeting, I will go over these budgets and ask for questions from the
committees. I would ask each member to go through the budget message presented here and develop any questions
you may have prior to the meeting. Ideally, you can let me know before the meeting by email, phone or in person of
any questions or concerns you have before the meeting; however, we can always discuss your questions, concerns or
comments during the meeting as well.

BUDGET DOCUMENT PRESENTATION
This budget document contains four sections. Section 1, The City of Garibaldi and Urban Renewal Budget Message,
will present a narrative overview of how the city performed in the current and recent fiscal years, expectations for next
year, and information on issues relevant to the city’s financial position. In the Budget Message, you’ll find tables that
provide actual and projected revenues and expenditures by category for the last two fiscal years and the current fiscal
year, as well as the proposed appropriations for FY 19-20.
Section 2, Agenda Notes and Meeting Process, provides an overview of the budget committee process with step by
step instructions on how to conduct the meeting, and what actions and motions need to be made for the committee to
approve a budget.
Section 3, the City and GURA Budgets, is the complete budget for the city and the urban renewal agency as presented
to both committees for consideration. The budget document used in the last section is similar to the State of Oregon’s
LB format. The budget document provides actual numbers from FY 16-17, projected numbers FY 17-18, the budgeted
and projected numbers for the current FY 18-19, and finally the proposed numbers for FY 19-20.
Section 4 includes the minutes from last year’s budget committee meetings.
The city has eleven funds and the urban renewal agency has two. These budgets are presented in a line-item format;
however, both budgets are adopted by category. This means that over spending in a specific line item does not violate
budget law. Please note the following information:
•

This budget is balanced: “Balanced” means that in no situation is any fund expending monies that would
exceed the combination of its beginning cash balance and its projected revenues. Revenues and expenditures
are based on historical data, projected increases in the cost of goods and services, and projected increases in
demand for services or functions of the city or GURA. In all situations, projected revenues and recommended
expenditures are based on the best available information at the time that this budget has been developed.

•

We normally spend less than we budget: There’s nothing more relevant to a municipal budgeting process
than knowing this one rule; just because you budget it, doesn’t mean you have to spend it. As you look at
actual and projected amounts spent in previous years, keep in mind that amounts budgeted should always
be higher or equal to the actual amounts spent. This budget is an attempt to anticipate revenues and
expenditures more than twelve months out. While projections are often accurate, they’re just projections.
Plans change, and budgets need to allow the city and GURA to adapt to changing circumstances throughout
the fiscal year. That’s what this budget is designed to do.

•

We can’t always afford what we want: Some of the things that our community would like to see done are not
always supported by resources available to the city or GURA. In many cases, expenditures are budgeted to
“fit” within the amount of money available. This means that we do the best we can with what’s available, and
that doesn’t always mean we get the results everyone would like to have.
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We generally don’t budget significantly more than what we need to operate from one year to the next.
However, Capital Outlay expenditures are an exception to this rule. In these cases, expenditures are budgeted
in as much excess of what’s expected or potentially needed to allow for flexibility in the development or
construction of a capital project. Of the many reasons to budget a project like this, the most important reason
is to eliminate the perception that a capital improvement project’s cost should “fit” it’s budget. This notion is
not consistent with the realities of capital projects which often contain “change orders” or cost overruns based
on changing circumstances throughout the life of a project.
You should develop a project based on relevant objectives and goals, and you should construct a project with
practical and affordable techniques and materials. The objective of any project should always be to get the
best price for the best product available. The best way to get this is to start with the question “what do we
need” instead of “how much should we spend”. If the community needs something, there’s generally a way
to afford it within the reasonable parameters of the resources the city has on hand, and the financial carrying
capacity of the city to assume new borrowing debt or with the employment of other financial instruments.
•

Our budgets are adopted by category: “Categories” within a fund are identified by a CC
symbol found
throughout the third section of this document. All the tables found in the second section of this document are
broken out by category as well. These categories are what the budget committees approve, and what the
council and urban renewal board adopts in the Budget Hearing. As long the total amount spent in a category
is at, or less than, the amount budgeted, spending within the category complies with Oregon’s budget law.

•

We adopt expenditures (appropriations), not revenues (resources): When you look at the budget document,
you’ll see both resources and appropriations. While a proposed budget needs to show where the money is
coming from in order to appropriate funds for expenditures, the budgets that are adopted by the council and
the urban renewal board only adopt the expenditures; this is how budget law works. It’s important to know
and understand where the money is coming from but try and keep in mind that the revenues shown in the
budget are estimated from the information available at the time that the budget is developed. We can talk
about why we anticipate certain revenues in certain amounts during the meeting; however, the important
thing to focus on is whether the anticipated revenues are reasonable and appropriate to meet the expenditures
as proposed or amended.

•

Some resources are restricted to certain uses, and some are not: In the budgets located in the third section of
this document, you’ll see various revenue sources broken out by lines. Some revenue sources are restricted
for specific uses, while others are not. I’ll explain some of these restrictions in the budget message. Also, we
don’t always spend 100% of a given revenue source in a year on the relevant expenditures. Because of this,
and for the purpose of meeting, the Governmental Accounting Standards Board (GASB) 54 standard states
that ending fund balances be broken into classifications that impose constraints on the resources in our
governmental funds. These Ending Fund Balances are identified by one of five categories; Non-spendable,
Restricted, Committed, Assigned, and Unassigned/Unappropriated. Not all five categories apply to every
fund, so you will see Ending Fund Balances broken out into one or more of these categories at the bottom of
each fund’s budget. This is meant to show that certain reserves can only be used for specific uses in the future.

•

Make sure you look at the formatting in the budge to know what’s new and what’s not: New line items in
the budget will have a bolded name. You’ll also notice that some lines in the budget have greyed-out sections.
This means that these lines were not budgeted in the past and that there are no past values to
show. You’ll find subtotals and totals throughout the budget, and you’ll see where each line in the city’s and
urban renewal agency’s budget is numbered on the far left-hand side of the document. I’ll reference line
numbers during the meeting where it’s relevant.

•

Some changes to the budget may be made after the budget committee meets: The city council and urban
renewal agency board are scheduled to adopt the final budgets on or after June 27, 2019. Some adjustments to
the budget may be made between the budget committee meeting and the council/GURA board adoption of
the budget. In no case will total appropriations in these budgets be increased more than 15% without
reconvening the budget committee and moving the budget hearing date for public notice purposes and
compliance.
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SECTION 1
THE CITY OF GARIBALDI AND GARIBALDI URBAN
RENEWAL AGENCY (GURA) BUDGET MESSAGE

GURA BUDGET MESSAGE FOR FISCAL YEAR 19-20
Background: The City of Garibaldi formed the Garibaldi Urban Renewal Agency (GURA) on August 21, 2006; the first
in Tillamook County. Though GURA is a separate quasi-municipal corporation and requires its own budget and fiscal
accounting system, GURA is a “component” of the city’s government, and as a result can utilize city staff and resources.
The GURA Budget Committee is made up of the ten members of the city’s budget committee (council plus five
freeholder positions) and the nine members of GURA’s at-large budget committee (GURA members plus four
freeholders).
To meet governmental auditing standards, GURA has two funds. The General Fund receives loans, grants and
donations to construct capital improvement projects approved by GURA board members. All projects eligible for
funding are identified in the Garibaldi Urban Renewal Plan. The Debt Service Fund receives taxes and services debt
incurred by GURA to carry out the projects. GURA has an intergovernmental agreement (IGA) with the city to provide
administrative services which is shown as debt. The IGA is a contracted obligation and may be treated as debt pursuant
to ORS 457.
In 2008-09, GURA received a $10,000 loan (6%, 2 yrs.) from the city’s room tax fund to fund gateway signs, a $7,000
grant from the city’s room tax fund to fund gateway signs, a $150,000 loan from Sterling Bank (4.75%, 5 years) to fund
streetscape improvements at Fourth St. and Garibaldi Ave., additional refinement planning for downtown, and a minor
amount of interest to offset administrative costs. GURA repaid the loan from the city’s TRT fund in FY 17-18, and the
$150,000 loan from Sterling Bank was paid off in FY 13-14.
At the end of FY 10-11 GURA had received a total of $144,000 in state grants for the construction improvements of the
4th Street and Hwy. 101 intersection. This is the second GURA project after the gateway signs to be completed and
resulted in a total debt of just over $72,000 – this amount is part of the $150,000 loan from Sterling Bank.

CURRENT YEAR’S PERFORMANCE
GURA and the city have committed future debt to improvements that are anticipated be made by ODOT between 2019
and 2021 through the State-Wide Transportation Improvement Plan (STIP) process. The City has applied for $1.4
million in STIP funds with a roughly 11% match that can be increased on our part to afford sidewalk improvements,
pedestrian amenities and undergrounding of electrical and communication infrastructure along Hwy 101 in Garibaldi.
This will be in addition to $5.5 million in funds that ODOT hopes to acquire in the STIP for physical improvements to
the highway. While the debt itself has not be realized, GURA needs to collect and hold as much of its resources as
practical until the city has been notified by the state about the final decision of the STIP process, which is expected to
occur in the next fiscal year.

THIS YEAR’S BUDGET
This year I’m proposing a budget that appropriates the majority of taxes collected to the Debt Service line items – the
appropriation to line items means that we intend to incur debt and justifies the collection of the tax. These are generally
the same appropriations as last year with some minor adjustments, and the same talking points from last year apply
here. Appropriations in the General Fund allow for $800,000 in loans to be taken out and expended. I’ve allocated those
funds to the Pedestrian, Bike, Transit line item in Capital Outlay. Because the budget committee adopts the budget by
category, we are not exclusively limited to using this line item. Funds are budgeted to accommodate potential activities
that may or may not occur in the coming fiscal year. Because of the various projects the city is working on at the
moment, city staff probably will not initiate an urban renewal project exclusively, but there may be opportunities to
incorporate an urban renewal component into one of the city’s projects. I’d like the budget committee to keep in mind
that this budget is about being prepared for a partnership between the city, GURA and ODOT in the next few years.
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GENERAL FUND

GURA’s general fund does not actually receive taxes. This fund receives a modest amount of interest on the existing
fund balance. In FY 18-19, GURA will have spent a small amount on bank fees and not much else. The budget for next
year will support one or more projects, as well as have funds available for making grants and loans. We’ve had some
interest expressed from local businesses in applying for grants and loans to date. However, I believe it makes sense to
keep these funds available in case there is interest. The General Fund will start out with a balance of approximately
$40,000. Budgeted expenditures and transfers would leave the fund balance at roughly $68,000; however, if little or no
activity occurs in the next fiscal year, the ending fund balance will probably be closer to $40,000.

DEBT SERVICE FUND

This fund has the singular function of receiving taxes and paying off debt. GURA will see an increase in Assessed
Values (AV), resulting in tax receipts of approximately $108,000. This is a marked increase from the tax receipts received
in years past and is due to a change in how the urban renewal tax increment revenue is assessed. The Oregon
Department of Revenue has required the Tillamook County Assessor to change the way the division of tax and shared
value is reported for the City of Garibaldi district boundaries. In years past, the assessment was limited to properties
within the original urban renewal plan area. Now, every property within the City’s limits is being assessed an
incremental portion of tax, just as the original properties within the plan area were. This has not resulted in an increased
tax on properties that were previously excluded from the assessment, but it does have the effect of potential
compression on the other taxing districts that receive their share out of the assessment on any given property within
city limits. Conversely, this has also resulted in a large increase, roughly 33%, of tax receipts for the Garibaldi Urban
Renewal Agency.
As reported, the Urban Renewal Agency is expected to receive $105,442.69 for FY 18-19. This amount has been increased
by roughly 3% for FY 19-20 in estimates. As such, City Administration will be monitoring tax receipt payments to
analyze performance and forecast.
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SUMMARY
At current assessed values, GURA can anticipate approximately $990,000 in tax increment diversion for the remainder
of the life of the agency under the new plan assessment area. The life of the agency sunsets in FY 27-28. This presumes
that there is a 3% growth in receipts year over year which is consistent with typical increases in annual tax assessment
in Oregon. Of course, if we experience more development within the district, this number can potentially increase even
more. Currently, GURA is committing to match at least $155,000 to our STIP project if approved, which leaves about
$645,000 available at most for further urban renewal project.
We will do more with GURA in the future; however, for the coming year the agency can plan on about the same level
of activity that we’ve had to date. Please ask any questions you have during the meeting. You’ll find the detailed GURA
budget in the third section of this document; please refer to the table of contents for an exact page number.
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CITY OF GARIBALDI BUDGET MESSAGE FOR
FISCAL YEAR 19-20
FISCAL YEAR 18-19 PERFORMANCE & CURRENT ISSUES
As of early June 2019, the majority of expenditures and estimated revenues are generally within projections. The most
significant operational changes that have occurred in the last year relate to staff changes. In the last six months, the city
has lost its full time Fire Chief, whom we anticipate replacing in the new fiscal year. The City has also hired for the
Utility Worker I position that was lost in the Fall of 2017. Personnel Services across the Garibaldi fund structure are up
across the board due to anticipated hiring in the new fiscal year, and the inevitable increases that occur due to inflation.
This year, the City has forecasted a 3% increase to employee insurance for the second half of the financial year, in
addition to the installation of a 3% COLA across the board for all employees. The City will also realize a 6 % increase
in all other insurance categories, in addition to increases to PERS spending as mandated by the state. The City has
several capital projects planned for the upcoming year that will also as well primarily focused on road surface, water
distribution, and metering. At the completion of this fiscal plan for the upcoming year, the City is reporting
$3,156,446.40 in total net working capital in its various accounts. This should be considered with respect to the total
proposed net working capital position of $2,913,309.00 for FY 19-20. This does not consider any expenditures or receipts
for the remainder of FY 18-19.
Administrative Department: Operational processes and functions in the Admin Department have remained somewhat
static after the staff changes realized at the end of FY 17-18. While we have retained all employees, this year we have
operated without the Assistant City Manager/Finance Officer position being fulfilled. This resulted in a realized
operational expenditure of roughly $19,000 for work that would typically be performed by this position. While this is
not ideal, it is a format that has saved the City over $66,000 in personnel expenses for the year which has increased the
reserves going into FY 19-20.
Fire Department: In the current fiscal year, the city experienced the vacation of the full time Fire Chief position as
previously mentioned. This resulted in an initial expectation of cost savings in the personnel services category, but the
overall expenditure remained relatively flat with anticipated expenses for the year.
Planning Department: The city has seen a large uptick in activity with respect to land use over the last fiscal year
which has generated revenues at 47% over anticipated receipts for the year. We are fortunate in this regard as the City
has consistently been able to keep all planning expenditures within the current staffing structure without the need for
outside consultation.
Police Department: After last year’s transition from Deputy Spalinger to Deputy Reeve’s, we’ve experienced good
consistency with both services and expenditures. The City stayed well within its budgeted appropriations for the year
and we have experienced the benefits of having a dedicated deputy who has historical roots within the community.
Public Works: After the loss of the Utility Worker 1 position in 2017, we had appropriated funds through 2018-2019
for a replacement. While this recruitment was only realized recently, the vacancy over the last year has helped build
up reserves across all the public works funds, in addition to the property department within the General Fund.
Tourism and event promotion services are consistent with last year. The Department has continued its trajectory of
focusing on the outdoor recreational and sports industries throughout 18-19 with anticipated expansion into the
recreational vehicle enthusiast category in 19-20. The Department has done a very good job of managing its resources
and spending them wisely with the continued fund-raising actives through the current fiscal year, generating an
increase in revenues by 38%.
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FISCAL YEAR 19-20 BUDGET
As you proceed through the rest of the budget message, please refer to the third section of this document for the
detailed budget for each fund and department. Here you’ll find a short description of each fund and department along
with past years’ projected numbers, the current year’s projections and the proposed amounts by category. Also,
remember that our budget is adopted by category, so the numbers you see here are the numbers that you will be
adopting. Below is a summary of all city resources and expenditures by category.

Personnel: The major adjustments in this year’s budget reflect the refunding of the Utility Worker I position and the
Assistant City Manager/Finance Officer position. While these were both funded last year, the realized expense and
savings returned into the City’s reserves can be seen below.
As previously stated, the City will also experience increased spending in personnel services due to the increased in
insurance costs, benefits, and PERS contributions.
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General Fund: This is the largest fund of the city in terms of operational expense and number of departments. The
table below shows a summary of the entire fund. After this you’ll find a break out of each department’s specific budget.

Administrative Department: Aside from some adjustments to personal costs and the refunding of the previously
mentioned positions, there’s no significant changes in this department from last year.

Fire & Rescue Department: This department’s funding is now based on both the city’s existing fixed property tax rate
and the new five-year operating levy to fund personnel for the department. The levy is not exclusive to the Fire Chief’s
position; however, the amount collected is equivalent to the position’s actual cost between salary and employee costs.
In the event that the City continues to receive this tax without the Fire Chief’s position being fulfilled, it is rolled into a
line item for Fire Department personnel where it can be appropriated for our current volunteer staff and their personnel
expenses in future budget years.
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Planning Department: You’ll see the proposed increase in Personal Services associated with the anticipated increases
in this category. The City has also put aside a modest amount for materials and services should City require them
given the growing land use activity within the City over the last year.

Police Department: No significant changes are expected this year. The City has “over-budgeted” in this department
as it did in previous fiscal years to control for any unforeseen expenses and anticipated rate changes from the
Tillamook County Sheriff’s Department.

Property Department: Increases in Personal Services are relevant to cost-control adjustments in the Water and
Wastewater Funds although no changes have been made in the current year other than the addition of the Utility
Worker I and the previously discussed increases in benefits and contributions. In last year’s budget, there was a Capital
Outlay expenditure of 1.4 million for the anticipated community hall project. As this project has been cancelled, a
modest amount of capital funds have been entered as an expected project expenditure for a reduced update to the
space.
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Non-Departmental: You’ll notice the normal transfers to the Payroll Liabilities Fund used to fund certain employer
costs experienced when an employee retires or otherwise leaves their employment with the city. Also, you’ll see a
transfer from the General Fund to the Street fund to account for changes in how franchise fees are being handled to
accommodate funding from USDA for the Community Hall Remodel Project. This is a technical change that we are
making to secure USDA funding; however, we’re not actually using the franchise fees for that purpose. We’re only
receiving them to the General Fund to satisfy the requirement of pledging an unrestricted revenue source against the
loan we take from USDA if we should decide to increase our anticipated expenditure on that project. The debt service
on the Community Hall Remodel project will actually be funded through a combination of General Fund receipts and,
mostly, TRT revenues. There is also an increase in Contingency that results from an increase in total Operations &
Maintenance in the General Fund.

Street Fund: This fund addresses operations in the Public Works Department pertaining to street and right of way
maintenance, storm water system maintenance and other tasks and functions that have to do with the city’s right of
ways. I’ve budgeted $1000,000 for the cost of reconstructing the Acacia Ave. project. The city will receive $100,000 in
SCA (grant) funds for this project.

Sewer Discount Fund: No significant changes from last year.
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Wastewater Fund: This fund is dedicated to the maintenance and operation of the city’s wastewater utility system.
This fund is also referred to as an enterprise fund. This means that wastewater utility revenues are required to be spent
exclusively on costs associated with this service. I am anticipating an increase in revenues next year because of
increased development. The city will be paying off the DEQ I&I Loan in FY 19-20, which will result in an increase of
roughly $30,000 in available resources in this fund afterwards. With this in mind and given the increases in
expenditures for FY 18-19 in capital outlay, I have increased this line time to anticipate any future system failures and
repairs as the Wastewater Treatment Plant has now reached 15 years of age, and we should consider ongoing increases
in maintenance will be a requirement in future fiscal periods.

Water Fund: As with the Wastewater Fund, this fund is also an enterprise fund that sustains the operation and
maintenance of the city’s water utility system. I don’t expect any major changes to this fund’s performance over the
upcoming year, but we have increased the materials and services budget to absorb any ongoing repair and maintenance
for non-capital projects.
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SDC Fund: This fund is exclusively used to afford capital outlay costs associated with improvements to the city’s public
infrastructure necessary to accommodate future growth. As in the past, I’ve budgeted 100% of available resources to
accommodate unanticipated and potential needs in this area in the coming year.

TRT Fund: This fund provides tourism promotion services and funding for other community and council objectives.
Because revenues have been consistently above projections over the last few years, I’m continuing an increased
transfer from TRT to the Street fund for Capital Improvements. Also, there’s a budgeted transfer from TRT to the
General Fund for funding the Community Hall Remodel Project; this is just a place-holder transfer at this time and
will only be used if we move ahead with a project.
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Tourism Promotion Department: This department facilitates the development and sustainability of our city’s tourism
industry. Tourism is a major economic function in Garibaldi and Tillamook County, and helps to encourage other
economic development throughout our city. Keep in mind that 54% of the lodging tax collected by the city must be
committed to this purpose. The expenditures for this year were kept consistent with those appropriated for FY 18-19.

Community Expense Department: This department provides many of the original functions of the TRT fund and is
used to facility events like Garibaldi Days and other functions that do not meet the legal definition of tourism
promotion. There are small changes to Materials & Services proposed for next year; however, this department is
relatively modest in its function beyond event promotion. This also include a Debt Service Department that has no
proposed appropriations for next year; this is explained further with Non-Departmental expenses.

TRT – Non-Departmental: This is where most non-tourism spending occurs in the TRT fund. Historical appropriations
include transfers from the TRT fund to the General, Street and PSE funds for various purposes. This year, you’ll notice
that I’ve included a transfer of $7,500 to the General Fund to subsidize the debt service of the Community Hall Remodel
project, if this is needed with project inception at the reduced amount that is anticipated. In past years, I’ve shown this
as its own debt service category out of the TRT fund; however, I believe that making the transfer from the TRT Fund
to the General Fund provides more flexibility and capacity for adjustment in both funds.

Wastewater Debt Service Fund: This is specific fund that receives tax bond revenues and expends them on loan
payments associated with past improvements on the city’s wastewater system. There is little change that occurs in this
fund other than a modest increase in ending fund balance year over year.
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Payroll Liabilities Fund: This fund is used to afford costs associated with retirement or unexpected employment
separation; otherwise known as “employer liabilities”. It’s funded through transfers from the General, Street,
Wastewater and Water funds. We have had expenses in this fund in the past; however, these are not frequent events
and usually not predictable from a budgetary standpoint. That said, we usually budget a large portion of available
resources to ensure that these funds can be used if necessary.

Public Safety Equipment Reserve Fund: This fund was created for the purpose of replacing fire and police vehicles
and equipment by building reserves through annual transfers. Currently, these transfers are being made from the TRT
Fund. As with other funds, the city has appropriated all available resources in this fund in case a situation or
opportunity arises in the next fiscal year that would require the use of these funds. We replaced the Fire Department’s
rescue vehicle last year with the expenditure spanning the current and last fiscal years.

Public Works Equipment Reserve Fund: This fund receives transfers from the Street, Water and Wastewater funds
for replacing Public Works assets on a long-term basis. As with other equipment reserves, 100% of fund balance is
budgeted if we should find ourselves in need of any large capital equipment in the upcoming year.
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SUMMARY
I want to thank the Budget Committee, the City Council, and Urban Renewal Board for their continued involvement.
The annual budget process is an important element of our City operations and planning for future events. Your
contributions to this process are important and valued as we chart our course for the upcoming fiscal year
Respectfully,

Geoff Wullschlager
City Manager/Budget Officer
geoff@ci.garibaldi.or.us

Page | 15

SECTION 2 – AGENDA NOTES AND
MEETING PROCESS
GURA BUDGET COMMITTEE MEETING AGENDA NOTES

Monday, June 24, 2014, 5:30 p.m. Community Hall – Garibaldi City Hall, 107 6th Street,
Garibaldi
I.

CALL TO ORDER

The Mayor will call the meeting to order and then ask for a motion to elect a Chair. Only free-holders
(not council or GURA board members) may be elected to this position. THIS MEETING WILL BE
RECORDED

GURA BOARD MEMBERS

GURA BUDGET COMMITTEE (FREEHOLDERS)

Val Folkema
Larry Stewart
Roberta Bettis

Christy Stumpf

II.

ELECTION OF CHAIR

Someone will need to make a MOTION TO ELECT _____________ AS CHAIR OF THE GURA
BUDGET COMMITTEE. A second and vote will fulfill the election. At this time, the Chair takes over
the meeting.
III.

SECRETARY

Someone will need to make a MOTION TO ELECT_____________ AS SECRETARY OF THE
GURA BUDGET COMMITTEE. A second and vote will fulfill the election. Kylie Poklikuha will take
minutes as the Recorder.
IV.

PUBLIC COMMENT ON THE PROPOSED BUDGET

The Chair should ask if there is anyone from the public interested in making a statement on the
proposed budget. Past practice has been to allow the public to comment during the proceedings, but
there should be a formal invitation of the public to make comment. One other note (since the GURA
and City budget meetings are together), make the sure public comment is intended for the GURA
budget and not the City budget.
V.

RECEIPT OF BUDGET MESSAGE AND PROPOSED BUDGET

This is where we begin the review of the budget message and narrative. I have planned on a half
hour, but feel free to take as much time as you like.
VI.

BUDGET COMMITTEE WORK SCHEDULE

If it looks like the Committee will need more time to consider the budget, then before you recess, the
group will need to schedule additional meetings. This is the time to do it and we can meet Tuesday
night (June 25th) or Wednesday night (June 26th) if you’d like. You can spend as much time as you
like, but a budget should be approved by June 26th, as June 27th is the scheduled date of the Budget
Hearing. If you need more time than this evening, then the Chair can declare a recess and then state
a time to reconvene.
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Once the Committee is satisfied with the budget as either presented or amended, I would recommend
that a Committee member make a MOTION to approve the budget for GENERAL/DEBT SERVICE
fund by category as PRESENTED/AMENDED. You’ll need to make a motion for each fund.
i.e. “I make a motion to approve the Garibaldi Urban Renewal General Fund by category as
Presented/Amended.” Someone will need to second by stating; “I second the motion”.
You will then need to take the vote.
Then:
i.e. “I make a motion to approve the Garibaldi Urban Renewal Debt Service Fund by category as
Presented/Amended.” Someone will need to second by stating; “I second the motion”.
You will then need to take the vote.
VII.

ADJOURNMENT

Upon completion of the Committee’s work, the Chair can adjourn the meeting. Please note time for
the record. GURA at-large board and budget Committee members can leave. Keep in mind that our
next scheduled meeting (if there is no continuance of the Committee meeting) is on Thursday June
27th at 6:00 p.m. This meeting will be for GURA Board members only.
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CITY BUDGET COMMITTEE MEETING AGENDA NOTES
Monday, June 24, 2014, 6:00 p.m. – (or when the GURA meeting ends)
Community Hall – Garibaldi City Hall, 107 6th Street, Garibaldi
I.

CALL TO ORDER

The Mayor will call the meeting to order and then ask for a motion to elect a Chair. Only free-holders
(not council members) may be elected to this position. THIS MEETING WILL BE RECORDED
CITY COUNCIL MEMBERS

BUDGET COMMITTEE (FREEHOLDERS)

Judy Riggs – Mayor
Marlene Westerfield – Council President
Melissa Elmore – Council Vice President
Tim Hall – Councilmember
Paul Daniels - Councilmember

James Zerfing
Michelle Aeder
Joanne Smith

II.

ELECTION OF CHAIR

Someone will need to make a MOTION TO ELECT _____________ AS CHAIR OF THE 2019-20
GARIBALDI BUDGET COMMITTEE. A second and vote will fulfill the election. At this time, the Chair
takes over the meeting.
III.

SECRETARY

Someone will need to make a MOTION TO ELECT_____________ AS SECRETARY OF THE
GARIBALDI BUDGET COMMITTEE. A second and vote will fulfill the election. Kylie Poklikuha will
take minutes as the Recorder.
IV.

PUBLIC HEARING FOR STATE REVENUE SHARING

The newly elected Chair will need to call the Public Hearing to order for the purpose of determining
where state revenue sharing money should be spent. Chair should note the time the hearing begins.
The Chair should ask any public in attendance if they have any comments on the proposed use of
these funds.
This agenda item is required by state law for the City to receive the state revenue sharing dollars.
This money is used for general operation of the City, which includes Fire, Police, Planning, etc...
What I’ve done is budget receipt of the Liquor Tax, Cigarette Tax and General Revenue Sharing
funds into General Fund to offset operational costs and budgeted in the receipt of Gas Tax funds
(State Highway Fund Revenue Sharing) into the Street Fund for those operational costs. If there are
any requests made at the meeting for this money we should discuss it after public comment. I’m not
going to recommend that we disperse these funds in any other way as the disbursements are
standard and in keeping with the City’s past budget practices which elicit predictable financial periods
each year, but it is the decision of the Budget Committee and ultimately the Council. After input from
the Committee and the public, the Chair can close the hearing again noting the time for the record.
V.

PUBLIC COMMENT ON THE PROPOSED BUDGET

The Chair should ask if there is anyone from the public interested in making a statement on the
proposed budget. Past practice has been to allow the public to comment during the proceedings, but
there should be a formal invitation of the public to make comment.
VI.

REVIEW OF BUDGET MESSAGE AND PROPOSED BUDGET

This is where we begin the page-by-page review of the budget. This will take most of the meeting. I
would suggest that the Chair poll the Committee for concerns and find out if any particular funds may
need significant discussion.
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Typically, we will start with the General Fund, and work our way through the budget with each
subsequent fund. If there is an interest in a certain fund or area of the budget though, the Committee
may raise these questions at this point, or whenever convenient. Assuming we start with the General
Fund, I’ll start by noting the departments, what they do, and then state the amount of money the fund
is going to receive and expend in total. At that point I’ll go through each department and discuss
details briefly, and then ask if there are any questions. If there are questions about Personnel Costs,
I’d like to address these at the beginning of the meeting and how they operate across the whole
budget. If there aren’t too many questions I’ll pick up the pace on my presentation, but I would like
to at least state what each fund is going to start out with, what it should receive, what I’ve budgeted
for it to expend, and then state what I expect the ending fund balance to be.
The Budget Committee will review and approve/amend each fund. Once it appears that the
Committee has finished discussion on an individual fund, the Chair should ask for a MOTION TO
APPROVE THE (GENERAL/WATER/WASTEWATER/ETC.) FUND BY CATEGORY AS
(PRESENTED OR AMENDED).
After review and discussion of the entire budget, and it appears that the Committee has a budget
that it can support, the Chair should ask for a MOTION TO APPROVE THE FISCAL YEAR 2019-20
BUDGET BY CATEGORY AS (PRESENTED OR AMENDED). Once the motion is made, we’ll need
a second and a vote.
The Chair should then ask for a MOTION TO APPROVE TAXES FOR THE 2019-2020 FISCAL
YEAR AT THE RATE OF $2.8468 PER $1,000 ASSESSED VALUE FOR OPERATING PURPOSES
IN THE GENERAL FUND, AT THE RATE OF $1.35 PER $1,000 ASSESSED VALUE AS LEVIED
BY THE VOTERS FOR THE PURPOSE OF FUNDING PERSONNEL COSTS IN THE FIRE
DEPARTMENT, AND IN THE AMOUNT OF $43,000 FOR THE PAYMENT OF GENERAL
OBLIGATION BOND PRINCIPAL AND INTEREST IN THE WASTEWATER DEBT FUND. Once the
motion is made, we’ll need a second and a vote. This motion and the one approving the taxes need
approval by a majority of the entire Budget Committee. Keep in mind that the Budget Committee
consists of all Committee members and the entirety of the City Council. In other words, five out of
the eight members will need to approve the motion. If only five people arrive for the meeting, then all
five need to approve the motion.
VII.

BUDGET COMMITTEE WORK SCHEDULE

If it looks like the Committee will need more time to consider the budget, then before you recess, the
group will need to schedule additional meetings. This is the time to do it and we can meet Tuesday
night (June 25th) or Wednesday night (June 26th) if you’d like. You can spend as much time as you
like, but a budget should be approved by June 26th as June 27th is the scheduled date of the Budget
Hearing. If you need more time than this evening, then the Chair can declare a recess and then state
a time to reconvene.
VIII.

ADJOURNMENT

Upon completion of the Committee’s work, the Chair can simply adjourn the meeting and note the
time for the record.
Please take the budget documents if you wish to keep them; otherwise, just leave them on the table.
Thank you for your involvement in this year’s budget Committee. Keep in mind that our next
scheduled meeting (if there is no continuance of the Committee meeting) is on Thursday June 27th
at 6:00 p.m. This meeting will be for Council only.
##
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GARIBALDI URBAN RENEWAL AGENCY
BUDGET COMMITTEE MEETING MINUTES

Wednesday, June 6, 2018, 6:00 p.m.
Garibaldi Community Hall
ATTENDEES:

Michele Aeder, Budget Committee Member
Christy Stumpf, GURA Budget Committee Member
Jim Zerfing, Budget Committee Member
Suzanne McCarthy, Mayor – GURA Vice Chair
Melissa Elmore, City Council Member
Judy Riggs, City Council President
Norman Shattuck, City Council Member
Marlene Westerfield, City Council Vice President
Joe Wrabek, GURA Member
Valerie Folkema, GURA Member (arrived late)
John O’Leary, City Manager / Budget Officer
Geoff Wullschlager, Assistant City Manager / Finance Officer
I.

CALL TO ORDER
GURA Vice Chair Suzanne McCarthy called the meeting to order at 6:00
pm.

II.

ELECTION OF CHAIR
Vice-Chair McCarthy opened the floor for nomination of a Chair of the
GURA Budget Committee and noted that this person must not be a GURA
Board Member. MOTION made by Cm Aeder to elect Christy Stumpf as
Chair. Seconded by Wrabek. AYES: Michele Aeder, Melissa Elmore,
Suzanne McCarthy, Judy Riggs, Norman Shattuck, Christy Stumpf,
Marlene Westerfield, Joe Wrabek. NAYS: None. MOTION PASSED.

III.

ELECTION OF SECRETARY
Chair Stumpf opened the floor for nomination of Secretary of the GURA
Budget Committee. MOTION made by Stumpf to elect Michele Aeder as
Secretary. Seconded by Elmore. AYES: Michele Aeder, Melissa Elmore,
Suzanne McCarthy, Judy Riggs, Norman Shattuck, Christy Stumpf,
Marlene Westerfield, Joe Wrabek. NAYS: None. MOTION PASSED.

IV.

PUBLIC COMMENT ON THE PROPOSED BUDGET
Chair Stumpf asked if there was any public comment on the proposed
budget. Hearing none, Chair Stumpf closed public comment at 6:02 p.m.
and gave the floor to the Budget Officer.
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V.

RECEIPT OF BUDGET MESSAGE AND PROPOSED BUDGET
O’Leary discussed the budget message document and answered questions
from the committee members. No changes were made to the proposed
budget for FY 2018-2019.

VI.

BUDGET APPROVAL
MOTION made by Aeder to approve the General and Debt Service
Funds by Category for the Garibaldi Urban Renewal Agency for the
Fiscal Year 2018-2019 as presented. Seconded by Riggs. AYES: Michele
Aeder, Melissa Elmore, Suzanne McCarthy, Judy Riggs, Norman
Shattuck, Christy Stumpf, Marlene Westerfield, Joe Wrabek. NAYS:
None. MOTION PASSED.

VII.

ADJOURNMENT
Chair Stumpf adjourned at 6:10 p.m.

_______________________________
Val Folkema, GURA Board Member
ATTEST:

Geoff Wullschlager, City Manager/Budget Officer
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CITY OF GARIBALDI BUDGET COMMITTEE MEETING
MINUTES
Wednesday June 6, 2018, 6:00 p.m.
Garibaldi Community Hall
ATTENDEES:
Michele Aeder, Budget Committee Member
Jim Zerfing, Budget Committee Member
Suzanne McCarthy, Mayor
Judy Riggs, Council President
Marlene Westerfield, Council Vice President
Melissa Elmore, Council Member
Norman Shattuck, Council Member
John O’Leary, City Manager / Budget Officer
Geoff Wullschlager, Assistant City Manager / Finance Officer
Kylie Poklikuha, Recorder Pro-Tem
I.

CALL TO ORDER

Mayor Suzanne McCarthy called the meeting to order at 6:11p.m.
II.

ELECTION OF CHAIR
Mayor McCarthy opened the floor for motion for Chair of the 2018-19
Garibaldi Budget Committee. MOTION Made by Zerfing to elect Aeder
as Chair. Seconded by Aeder. AYES: Michele Aeder, Melissa Elmore, Jim
Zerfing, Suzanne McCarthy, Judy Riggs, Norman Shattuck, Marlene
Westerfield, Norman Shattuck. NAYS: None. MOTION PASSED.

III.

ELECTION OF SECRETARY
Chair Aeder opened the floor for motion for Secretary of the 2018-19
Garibaldi Budget Committee. Kylie Poklikuha to act as Recorder Pro-Tem
for the purpose of taking minutes. MOTION Made by Riggs to elect
Zerfing as Secretary. Seconded by McCarthy. AYES: Michele Aeder,
Melissa Elmore, Jim Zerfing, Suzanne McCarthy, Judy Riggs, Norman
Shattuck, Marlene Westerfield, Norman Shattuck. NAYS: None.
MOTION PASSED.

IV.

PUBLIC HEARING ON STATE REVENUE SHARING
Chair Aeder opened the hearing at and asked if anyone present wished to
comment on the proposed use of State Revenues. Hearing no comments
made by the public, the Chair closed Hearing at 6:13 p.m.
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V.

PUBLIC COMMENT ON THE PROPOSED BUDGET
Chair Aeder opened the floor for public comment. Discussion on the
Garibaldi Rural Fire Protection District tax rate. Hearing no further
comments, Chair Aeder gave the floor to the Budget Officer.

VI.

REVIEW OF THE BUDGET MESSAGE AND PROPOSED BUDGET
O’Leary presented the budget document, discussing each fund in order of
appearance in the document. He reported on proposed increases in
appropriations associated with potential capital improvement projects in
the next fiscal year. O’Leary noted the Transient Room Tax Fund keeps
increasing and because of that there will be an increased transfer from TRT
to the Street fund for Capital Improvements.
O’Leary discussed the equipment acquisition planned for the coming year.
O’Leary also discussed decreasing reserve balances in the Water and
Wastewater Funds and noted that increased operational costs would
eventually require increases in revenues to support those operations –
more specifically, the need to increase utility rates in those funds.
Discussion on Payroll Liability Funds.
No changes were made to the proposed budget for FY 2018-2019.
MOTION Made by McCarthy to approve the Fiscal Year 2018-2019
Budget by category as presented. Seconded by Westerfield. AYES:
Michele Aeder, Melissa Elmore, Jim Zerfing, Suzanne McCarthy, Judy
Riggs, Norman Shattuck, Marlene Westerfield, Norman Shattuck.
NAYS: None. MOTION PASSED.

VII.

TAX APPROVAL
MOTION Made by Riggs to approve taxes for the 2018-2019 fiscal year
at the rate of $2.8468 per $1,000 assessed value for operating purposes in
the General Fund, to approve a rate of $1.35 per $1,000 assessed value as
levied by the voters this year for the purpose of funding personnel costs
in the Fire Department, and in the amount of $43,000 for payment of
general obligation bond principal and interest in the Wastewater Debt
Fund. Seconded by Elmore. AYES: Michele Aeder, Melissa Elmore, Jim
Zerfing, Suzanne McCarthy, Judy Riggs, Norman Shattuck, Marlene
Westerfield, Norman Shattuck. NAYS: None. MOTION PASSED.

VIII.

ADJOURNMENT
Chair adjourned at 7:09 p.m.
_______________________________
Hon. Judy Riggs, Mayor

ATTEST:

Geoff Wullschlager, City Manager/ Budget Officer
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