City Hall, PO Box 708 Garibaldi, OR 97118
Office: (505) 322-3327 / Fax: (503) 322-3737
City email: juliet@ci.garibaldi.or.us
______________________________________________________________________________________________________________

GARIBALDI CITY COUNCIL REGULAR MEETING AGENDA
Tuesday, February 22, 2022 – 6:30 p.m.
(Rescheduled due to Presidents’ Day, Monday, February 21, 2022)
Meeting Hall, Garibaldi City Hall, 107 6th Street, Garibaldi. OR 97118 & via Zoom
* Go to zoom.us / join. * Meeting ID: 503 322 3327 * Password: 97118
* Call in Number: (253) 215-8782 * Meeting ID: 503 322 3327 * Password: 97118
I.

PLEDGE OF ALLEGIANCE

II.

CONVENING OF MEETING

III.

PUBLIC HEARING: None

IV.

CONSENT CALENDAR
A. Regular city council meeting minutes for January 18, 2022, p. 3
B. January 2022 financial and bank statements, emailed on February 16, 2022, at 9:40 pm

V.

PUBLIC COMMENT

VI.

PRESENTATIONS: the Garibaldi G and area projects: Todd Simmons, General
Manager, Tillamook People’s Utility District

VII.

CORRESPONDENCE: None

VIII.

COMMUNITY REPORTS: None

IX.

City Manager’s Update

X.

OLD BUSINESS:
A. Financial Action Plan Update

XI.

NEW BUSINESS:
A. Designation of budget officer for FY 2022-2023
B. Summer part-time firefighters and public works temp
C. Yard Debris Drop Off Day
D. Acceptance of PUD lot for a fire training center
E. Coast Guard City designation, pp. 9-13
F. Public Works backlog
G. Resolution on local voters pamphlet
H. Planning Commission Letter of Interest - Norman “Bud” Shattuck, p. 14
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I. Resolution 2022-01 Authorizing Staff to Pursue a Tourism-Related Facilities
Community Grant, pp. 15-16
XII.

STAFF REPORTS
A. Public Works Report, p. 19
B. Fire Chief’s Report, pp. 20-22
C. Sheriff’s Report, p. 23
D. City Manager’s Report, pp. 24-25

XIII.

COMMITTEE REPORTS
A. Planning Commission minutes from February 7, 2022 (supplemental)

XIV.

COUNCIL REPORTS

XV.

ADJOURNMENT

February 22, 2022, CITY COUNCIL REGULAR MEETING
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City Hall, PO Box 708, Garibaldi, OR 97118
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REGULAR CITY COUNCIL MEETING MINUTES
Monday, January 18, 2022 – 6:30 p.m. to 7:30 p.m.

I.

PLEDGE OF ALLEGIANCE

II.

CONVENING OF MEETING
Mayor Hall called the meeting to order at 6:35 p.m. Present were Council members Tim Hall, Judy
Riggs, Whitey Forsman, Laurie Wandell and Katie Findling. City staff present were City Manager
Juliet Hyams, Sheriff’s Deputy Sam Cummings, Division Chief Blake Paulson Fire Chief Jay Marugg
and Interim Public Works Director Kelly West. Guests included Carolee North, Val Schumann,
Rachel Hagerty & John Spence (Tillamook County), Roger Cooper, Sandy Tyrer, Lauri Norman,
Norm “Bud” Shattuck and Wendy Woodrum. Linda Bade attended by Zoom.

III.

PUBLIC HEARING: None

IV.

CONSENT CALENDAR
A. Regular city council meeting minutes for December 20, 2021 & work session minutes for January
6, 2022
Motion to approve the consent calendar by Forsman. Second Riggs. All for the vote 5-0.

V.

PUBLIC COMMENT
Norm Shattuck suggested dome lids with spring-hinge lids on city garbage cans to dissuade
scavengers.
Roger Cooper suggested moving the Garibaldi Days car show to Sunday of the event.
David Laine asked about Coastal Housing Solutions’ land use application. City manager: It’s
incomplete. Scott Fregonese is the contract planner.

VI.
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PRESENTATIONS: Tillamook County emergency radio project: John Spence and Rachel Hagerty
Ms. Hagerty leads a user group that relies on an aging and disjointed countywide public safety radio
communication system. Coverage is unreliable. They are planning a first-responders’ system
upgrade and an administrative structure to oversee and manage it, as well a funding strategy to
replace and maintain it. The county general fund is the only source of funding, except for what 911
contributes to microwave system. So our goal is to develop a countywide radio system that provides
efficient, reliable communication that services our first responders and other public entities, we need
a new administrative structure, it's very clear from the user groups over the last several years in
working with them, that they would prefer to not have the county right. They also agree on the
design. An RFP is ready to go out for engineering construction, it will be a design build, but we'll
wait on that until we have the funding and structure in place. And then we are planning for long term
maintenance and future replacement. We have completed we've hired a contractor through a
competitive process to complete an assessment. The options are:
1. an intergovernmental agency; every party that wants to can appoint a representative. It cannot
lend taxes or require general obligation bonds. It’s a large governing body, which can be
cumbersome during decision making.
2. a service district, in which the county commissioners are inherently the governing. So there's
three board members and that district can levy taxes and can use general obligation bonds.
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3. a special district can levy taxes that are defined as regular data text. The district is very
independent, it can own land, it can lead to taxes, and it can acquire general obligation bonds.
They would get a share of timber revenues.
We could also form a radio and data district, but merging with 911. It would form a new district
that elects a new board. You could bring in the radio and data taxes, you would move the 911
taxes over to it, but that would be delineated as a budget, so there wouldn't be any commingling.
They referred to Radio Communications | Tillamook County OR
The total cost of the system is just over $17 million, in 2020 20 money. It would probably be a
general obligation bond and at the earliest, on the ballot next year. We're looking at about 3.5 million
a year to run this whole system. Probably going to be some type of hybrid model where we utilize
user fees and a tax levy. Some of Garibaldi’s radios are dying and their replacements will fold right
into the new system. They will allow counties to communicate with each other, as well as state and
federal government.

VII.

CORRESPONDENCE: none

VIII.

COMMUNITY REPORTS: none

IX.

OLD BUSINESS:
A. CACs formation
The city manager reported that the city attorney confirmed that CAC (and TAC) formation is a staff
task, not council’s.
B. Oregon Main Street Network Associate Level application
Included in the packet as a courtesy. The Associate level requires the lowest level of volunteerism.
C. Financial action plan
Volunteer and former GAO auditor Linda Bade reported meeting with auditor Glen Kerns. The 2020
dataset has three major problems. The data set for the general ledger is out of balance $286,843. The
very first entry put here by the last finance officer is a clearing account entry with this amount of
money. It is material to the financial statements, and may result in an adverse audit opinion. People
don't like to lend you money if you don't control your accounting system. And a material
misstatement indicates a lack of control over anything. Centerpoint can’t help until the second half of
February. We have no notes or documentation.
D. Approval of the marketing plan from the Tillamook Coast Visitors Association
Findling moved to approve the marketing plan from the Tillamook Coast Visitors Association minus
any posting or code review but funneling those funds back into other ad spends and PR movements
within the proposal. Second Hall. All for the vote, 5-0.

X. NEW BUSINESS:
A. Support of Legislative Concept 218, which would fund Garibaldi partnering with CARE and
Tillamook County to create a coordinated homeless services system
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The topic was tabled, pending more information.
B. Garibaldi Days 2022
Wandell expressed the need for a committee or oversight body. And, do we want to schedule others
events later in the year?
North: We need volunteers and to build relationships with them.
How about groups that do community service?
The mayor proposed a town hall in February. It was planned for February 6. He expects the city hall
admin II/tourism specialist to conduct it this year, but consider changing the arrangement in next
year’s budget.
C. Civil West Engineering Services, Inc.: 2022 Garibaldi Overlay Project scope of services
It was informational only. Costs are uncertain until it goes out to bid.
D. Sheriff’s deputy’s car
Mayor reminded council that it’s in the budget. Riggs questioned whether it exceeds the city
manager’s spending authority and that no other entity appropriates funds that way; she will look into
the statutes.
Findling: IRS intermediate procurement rules state that because it's already budgeted -- not a new
expense or a new grant -- we do not have to approve it again.
Deputy Cummings: Police vehicles get cycled out between 100,000 and 120,000 miles. Taurus
currently has 114,000 miles. But it's got exponentially more engine hours than a vehicle with that
many miles on it. So that that causes a lot of wear and tear and necessitates replacing it at the end of
its service life.
E. Appointment of Carolee North to the Business & Property Owners’ Association
The GURA expects to have grant packages by the end of January. Then council will meet with the
committee. The entire city is tax assessed, but the increment is spent only in the district. Its
temporarily called the Garibaldi Beautification Committee to improve communication, connection
and collaboration. The challenge is creating a mailing list. Their meeting will be March 3. It’s a
dinner that the city is helping sponsor. Founding members are Roger Cooper, Philip Mascue, Tamara
Wagner, Val Schumann and Sandra Sheldon.

XI.

STAFF REPORTS
A. Public Works Report: none
B. Fire Chief’s Report
Considering an open house regarding the proposed levy.
Wandell: For a March ballot, you could have events up to May.
C. Sheriff’s Report
Focused on home checks. Recent winter weather didn’t affect Garibaldi much, but traffic north and
south was a mess; he dealt with crashes and disabled motorists. Therefore, it's important to have some
emergency supplies in your vehicle becomes disabled. Call him for advice about Go Bag contents.
He and the Under Sheriff are working on getting a speed trailer for Cypress Ave. The mayor inquired
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about the possibility of speed cameras.
D. City Manager’s Report
The highway project doesn’t need much from her right now. Focusing on the main street project and
a Visit Tillamook Coast grant for a feasibility study of preserving the Coast Guard houses.

XII.

COMMITTEE REPORTS
A. Planning Commission meeting minutes from January 3, 2022

XIII.

COUNCIL REPORTS
Riggs; investigating ownership of the volunteer firefighters’ apartment and parking lot. Those areas
belong to the city. Trying to figure out who gifted it to the city.
Spoke with an attorney/HR specialist named Heidi Mason. Recommended her to the city manager to
review job descriptions and analyze salaries. Firm also assists with labor negotiations. Would be
more accurate for the budget. Very familiar with special districts. Mayor asked for a proposal for
the crab races.
Wandell: Moved to approve the $4,824.50 to sponsor the crab races. Second Hall. All for the vote,
5-0.
She’s been working at the food bank. Inquired about the number of candidates, interviewing and
hiring process of the new Admin II.
Findling would like an agenda item regarding the budget imbalances. She’s happy to help with the
Tillamook Coast marketing plan.
Mayor: Wants documentation of SDC loans.
Wandell: Met with deputy and city manager and training chief about derelict buildings. Blake
recommended new fire code requirements. Wants to discuss the Coast Guard City program.
Hall: Placed two holiday ads in the Headlight Herald. They would like to hear more from Garibaldi.
Fire training property and drone program are both newsworthy. County may add cell towers to
highway 6. People should donate hand and foot warmers for the homeless. Reminded council that
comments about staff should go to the city manager, or be discussed in executive session or after
adequate notice to that employee.
Forsman: No report.

XIV. ADJOURNMENT
The meeting adjourned at 8:55 p.m.
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Tim Hall, Mayor
ATTEST:
Juliet Hyams, City Manager
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Budget Calendar for Fiscal Year 2022-2023
February 22, 2022

Appoint budget officer.

March 21, 2022

Appoint budget committee.

April 18, 2022

Prepare proposed budget.

April 25, 2022

Publish first notice of Budget Committee meeting Headlight
Herald (must be between five and 30 days before the meeting).

May 2, 2022

Budget to auditor for review.

May 9, 2022

Publish second notice of the Budget Committee meeting in the
Headlight Herald (must be a least five days after the first notice
and no fewer than five days before the meeting). Post notice of
meeting locally.

May 16, 2022

Budget Committee Meeting, Monday, 5:00 pm (can adjust to any
date through May 17, as long as the budget is approved by that
date to allow time to prepare for the next publication date).

May 17, 2022

Publish Notice of Hearing and Summary of Budget in Headlight
Herald (five to 30 days before hearing).

May 23, 2022

Budget hearing, 7:00pm, before city council, at its monthly meeting.

June 20, 2022

Budget adopted by the City Council, at its regular monthly
meeting (June 30 is the last possible date to adopt the budget).
Enact resolutions to adopt.

June 27, 2022

Send budget to the United States Department of Agriculture.

July 15, 2022

Submit tax certification documents.

The City of Garibaldi will make the budget available to committee members before the meeting. ORS
294.426, which governs the budget committee, is available in hard copy at City Hall or online. The
budget will be available at City Hall by 1:00 pm, Friday, May 13, to both the committee and the public.
City Hall will mail a copy to any committee member who does not pick it up by 4:00pm that day.

The City of Garibaldi is an equal opportunity employer and provider.
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City of Garibaldi, Oregon
RESOLUTION 2022-01
A RESOLUTION AUTHORIZING STAFF TO PURSUE A TOURISM-RELATED
FACILITIES COMMUNITY GRANT
WHEREAS, the Tillamook Board of County Commissioners (BOCC) is responsible for
the distribution of the County's transient lodging tax (TLT) funds for tourism-related destination
management and facilities
WHEREAS, in 2019, the Tourism-Related Facilities Community Grant Program was
established to support projects managed by non-county entities which may be funded annually at
the BOCC's sole discretion
WHEREAS, in 2015, the county created a grant program to fund county and non-county
entities.
WHEREAS, no one project can receive more than $75,000;
NOW, THEREFORE, THE COMMON COUNCIL OF THE CITY OF GARIBALDI
RESOLVES AS FOLLOWS:
Section 1. That the United States Coast Guard has offered to divest two historic buildings
to the city at no cost,
Section 2. That the existing city hall is ill suited to its current uses,
Section 3. That the upstairs community hall could be upgraded to a full-service event
facility,
Section 4. That the Tillamook Coast Visitors Association (TCVA) has requested grant
applications, amounts to be awarded April 1, 2022,
Section 5. That the City of Garibaldi values preserving buildings on the historic register;
Section 6. That the City of Garibaldi wishes to fulfill its financial due diligence via a
feasibility assessment of the Coast Guard buildings,
Section 7. That in partnership with the county, Tillamook Coast Visitors Association is
tasked with managing the grant application process and contract management for the program
Section 8. There is attached hereto and made a part hereof, a completed TLT
TOURISM-RELATED FACILITIES COMMUNITY GRANT application form that council
hereby authorizes the Mayor and City Manager to sign. This form is labeled “Exhibit B”.
PASSED BY THE COMMON COUNCIL AND APPROVED BY THE MAYOR, this 22nd
day of February, 2022.

____________________________________
Hon. Tim Hall, Mayor
ATTEST:
1 -- A RESOLUTION AUTHORIZING STAFF TO PURSUE A TLT TOURISM-RELATED FACILITIES
COMMUNITY GRANT.
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______________________________________
Juliet Hyams, City Manager
I hereby certify that the foregoing resolution was passed and approved by the City Council of the
City of Garibaldi at a regular meeting of the Council, held on the 22nd day of February, 2022.

______________________________________
Juliet Hyams, City Manager
Dated this 22nd day of February, 2022

2 -- A RESOLUTION AUTHORIZING STAFF TO PURSUE A TLT TOURISM-RELATED FACILITIES
COMMUNITY GRANT.
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Monthly Staff report Feb 2022
Water Department
•

Monthly samples have been completed

•

Filed monthly PH reports

•

Weekly CL2 and PH samples are being done 3 times a week

•

Meter reads and rereads

•

Delivered door hangers

•

Replace outside light at well

•

Cleaned all water facilities

•

Replaced air compressor on cl2 tank at well

•

Weeded water facilities

•

Replaced pump at 14th street sent old one off to get rebuilt

•

Had a water main break in Watseco-Barview

•

Fixed leaking water valve on Barview Forrest road

Wastewater Department
•

All DEQ monitoring has been completed weekly

•

Cleaning of plant

•

Replacing lights in chemical room with hibay led lights

•

Plant check, collected composite samples

•

Filled monthly NET DMR

•

Training Shannon DEQ paperwork

•

Dealt with screenings at WWTP

•

Started working on DEQ Bio-solids and I&I reports

•

Finished cleaning contact chamber and put back online

Collection’s system
•

17

Weekly inspections have been completed at each of the lift stations

•

Cleaned all lift stations

•

Customer call outs due to sewer back up have been dealt with

•

Trying to deal with excessive I&I in collection system

•

Started camera'd Evergreen and driftwood

•

Cleaned sewer line on driftwood and evergreen

•

Level sensor at port lift station is down new one is ordered but 6 weeks out so daily
checks of lift station are being preformed

•

Found and repaired issue with Vac Truck (truck is a 78 really needs replaced)

•

Hydro cleaned From MH 4515 to MH 4516

•

MH inspection of MH at 7th and 101

•

Worked on Port level sensor, Pumped down wet well

•

Cleaned level sensor at main lift station

Streets Department
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•

We have used a pallet of pothole EZ patch on potholes around town

•

Weeded Bay Lane culvert and over flow

•

Painted graffiti around town

•

Checked stormwater culverts

•

Cleaned out Bay Ln Culvert

•

Cleaning culvert for storm water

•

Gate way road easement repair

•

Met with Bayview asphalt about patching road cuts

•

working on getting SCA gant project out to bid

•

Mowed bus stop, fifth St. area and fire Dep yard

•

Removed bench form store front at 510 Garibaldi Ave

•

Replacing stop signs

•

Scheduled new pickup plan for garbage cans on main st.

•

Used backhoe to remove speed bumps off on Bay Ln and patch pot holes

Public works
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•

Dealt with power outages

•

Refueled generators preparing for power outages

•

Cleaning of shop and rearranging for easier use of shop

•

Utility locates

•

New vehicle inspection list has been developed

•

Fixed compactor pully and washed backhoe

•

meeting with PUD to find out a rebate on all the lights we have replaced with LED's

•

Fixed flag rope and put up new flags

•

Installed plex glass barrier at City Hall front counter

•

Checked Heaters at Library with electricians and replaced

•

Serviced weedeater and filled mixed fuel can

•

Check library's leaking window and applied new caulk

GARIBALDI FIRE DEPARTMENT
107 6TH ST – PO BOX 657
GARIBALDI, OR 97118
JAY MARUGG FIRE CHIEF
firechief@ci.garibaldi.or.us
503-322-3635

Overview:
This year has started off to be busier than last with 19 calls in January. If this trend continues, we
will again have a record-breaking year. Last month we were able to complete several small
projects and start preparation for our training accreditation audit coming this spring. We have 3
new volunteers and have hopes of 2 more in the near future.
We have started working with Travel Tillamook Coast for marketing for recruitment of more
volunteers. Last drill they came and took some photos and interviewed our volunteers.
In January we held an awards banquet for the fire department volunteers. We would like to thank
those who attended and also those who helped facilitate this event. I am honored to name these
recipients as follows:
Rookie of the Year: Ruben Monge
Firefighter of the Year: Brad Marugg
Officer of the Year: Martin McCormick
Distinguished Service Award: Martin McCormick
5 Years of Service: Brad Marugg
10 Years of Service: Cory Perkins
25 Years of Service Martin McCormick
25 Years of Service: Jay Marugg
PUD Lot Donation:
Late last year, we approached PUD to see what their plans were for the lot just south of town
across from the storage complex. In this letter we asked to see what the options of donating the
property to the fire department for a future regional training facility. After looking over their
properties they decided to donate the lot to us. This came with a request of having a Phase 1 ESA
Inspection done. With the cleared completion of the Phase 1 ESA Inspection done, we are asking
the council tonight to approve the donated lot as the “Garibaldi Fire Training Center”
This facility will be used by Fire, EMS and Law Enforcement agencies in our county providing
basic and advanced training, enhancing our operational success and partnerships.
Volunteer Association update:
The volunteers in December voted to purchase a LUCAS 3 CPR machine. This machine is
capable of preforming consistent CPR compressions for up to 90 minutes allowing responders to
focus on other resuscitation tasks. The first day Rockaway had theirs in service, it saved the life
of a heart attack patient. The paperwork is being processed and should arrive in the next few
months. The cost of the machine is $15,365.00 that the association paid for with donations of
community members.

20

2022 Grants:
With the funds from our OSFM-WUI grant, we continue to purchase wildfire tools and Personal
Protective Equipment as we prepare for a new wildfire season. We will be applying for this grant
again this year if it becomes available.
Tillamook County TLT Tourism Facilities Grant- Submitted and will find out April 1st, 2022 if
we are awarded. Funds requested total $68,000.00/ 100% funding
We were unsuccessful in the first attempt of the DEQ Emissions Grant; this grant application
period will open again in early 2022 and we fully plan to reapply. This grant will take our entire
fleet into account and is designed to replace vehicles that do not meet current emission
compliance. This grant is 100% funding and would bring long term success to our fire
department. This grant would total $989,000.00/ 100% funding
AFG Operation & Safety Grant- Submitted, RBFD and GFD regionally applied to increase
success rate. GFD portion of this grant would be $140,000.00/ 5% match funds from FD
AFG SAFER Recruitment & Retention Grant- Submitted and is a regional grant between RBFD
and GFD. GFD would manage this grant if awarded. Requested funds are $698,000.00/ 100%
funding
AFG Vehicle Acquisition Grant- Submitted and replaces Brush 32 if awarded. The requested
funds total $540,000.00/ 5% match funds from FD
Fire District Talks:
Currently By City and Garibaldi are focusing on renewing our levies which will get us to a
district formation. The plan is we can do this in the next couple years. With our training and
operations already meshing together, we are very close to presenting a process to move to the
final step.
If we can get a district formation to the voters in 2-3 years and it passes, this will stop the levies
for both entities. The levies Do Not stack on top of the new district formation tax rate.
The Garibaldi Rural Fire District is also included in this regional merger. The Rural board is
informed and support the regionalization.
Bay City is down on volunteer numbers right now and has our 100% support for call response if
needed. Our communities should be expected to see both agencies represented together on calls
and training events in each other’s districts more this year.
IGA- Bay City:
Currently we are working to schedule group training as weather permits. Bay City and Garibaldi
have been training together on EMS drills and Officer Training. Garibaldi and Bay City will host
another Firefighter 1 Academy and Testing Evaluation later this spring.
County Fire issues:
Recently Blake, Juliet and I met with Adventist Health and Bay City Fire to seek solutions for
both Fire/ EMS strugglers. Discussions will continue in the future with hope that we can find
ways to collaborate and work together to provide the highest quality of service to our
communities.
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Training:
This year is off to a strong start with training; currently we have 2 members in an EMT class
hosted by Rockaway Beach Fire Dept. This class will run 16 weeks and is 11 hours each week.
We have new members that we are working on training and will attend the next Firefighter 1
Academy this spring.

Blake Paulsen
Division Chief- Training
If you have any questions regarding this report, you may contact me at any time.
Respectfully,
Jay Marugg
Fire Chief
Garibaldi Fire Department
firechief@ci.garibaldi.or.us
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PUBLIC SAFETY REPORT
Monday February 21st, 2022 – 6:30 P.M.
Garibaldi City Council Meeting- 2/21/22
Deputy Sam Cummings
Tillamook County Sheriff’s Office
Please continue to watch for suspicious people/activities in your neighborhoods and around local
businesses. Call 911 for emergent situations, or 503-815-1911 to report non-emergent incidents.
Even as we continue to see tourist traffic taper off a bit with winter, please continue to stay vigilant.
Around mid-month, we received a report of a prowler walking around a vacation home late at night
checking for unlocked doors. While the suspect was unable to be located after law enforcement arrivedgetting these reports, helps us to track trends and modus operandi.
Please feel free to request a home check or business check if you plan on leaving town for an extended
amount of time or even if it’s just a day or two. These forms are available under the business forms and
documents tab on the city website. Sending me an email or dropping a note by city hall works as well. We
would rather spend the time checking on your home or business than potentially have something happen
to it, and try to pick up the pieces in the aftermath.
We do our best to rotate around town for unprompted after-hours business checks, but if you would like a
more focused checks, feel free to reach out.
For updates on happenings locally, and in the county, check the Sheriff’s Office Facebook page.
Traffic stops- 0 citations issued, 13 warnings –13 total traffic stops.
Calls for service-0- alarm, 0- animal, 0- burglary, 29- business/home checks, 0- civil, 0- citizen assist, 0court violation, 1- criminal mischief, 2- disturbances, 0- fire, 0- fireworks, 1- fraud, 0- harassment, 0- hit
and run, 0- incomplete 911, 0- juvenile, 0- marine, 0- medical, 2- mental, 0- missing person, 0- motor
vehicle accidents, 0- narcotics, 0- noise complaints, 0- ordinance violations, 1- property, 1- prowler, 2- road
hazards, 0- runaway, 0- shots fired, 0- suicidal, 1- suspicious, 0- traffic complaint, 0- trespass, 1 - theft, 0UEMV, 1- unwanted, 1- vehicle complaint, 0- vehicle (towed), 2- welfare checks, 0- warrants/attempts to
locate, 0- water rescue
Ordinance violations- 0 citation Follow up to cases- 4
Warrant arrests- 1

Other arrest: 1

Contacts- 1

DUII- 0

Total Arrests: 2

Assist another agency: 2 - Tillamook Police Department, 2 - Manzanita Police Department, 1 - Garibaldi
Fire Department, 1 - Nehalem Bay Fire and Rescue, 1 - Tillamook Family Counseling Center
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Date:

February 22, 2022

To:

Garibaldi City Council

From:

Juliet Hyams, City Manager

Subject:

February city manager’s report

Attachments Overview
•
•
•
•

•
•
•

We were accepted into the Associate level of the Oregon Main Street network. Their letter is
provided.
Our planners have suggested revised land use fees that will be easier for applicants to anticipate and
for staff to administer. Suggestions and comparisons are included.
Planners also recommend a floodplain permit. A draft for Garibaldi is provided.
Thanks to two ODOT grants, in April we will pave portions of Birch, Driftwood and Evergreen
Avenues, as well as parts of Sixth & Seventh Streets. You will see a notice this week in the
Headlight Herald, which will also run in Portland’s Daily Journal of Commerce. More details are
attached.
It’s time to designate me as the budget officer for FY 2022-2023. A schedule for that budget cycle is
included.
I submitted a TLT Tourism-Related Facilities Community Grant to assess the feasibility of assuming
ownership of the two Coast Guard buildings. A resolution for that is included.
I also included an email about a Highway 101 redesign technical advisory committee meeting.

Audits & Financials
See my email of February 16, 2022.
Tasks & Meetings
•
•

•
•
•
•
•
•
•
•
•

Attended a training from CIS regarding new employment resolutions for 2022. We’ll need to
update our employee handbook to include those.
Met with CIS about our job descriptions and evaluations. They like to see all city councilors
revisit council training in January or February of each year. I placed a link to the League’s
training on our website: https://www.ci.garibaldi.or.us/2240/Training-Handouts
Toured the Coast Guard houses with Mayor Hall and Stricker Engineering.
Met with Mike Saindon, Nan Devlin, staff from Bay City and Garibaldi to discuss marketing our
fire department to support recruitment and a levy.
Attended a Proposing the Budget training.
Met with KC Fagen of the TPUD about undergrounding utilities. He suggested talking to Former
Tillamook City Manager Paul Wyntergreen about funding he obtained for a similar project.
Held our first Zoom staff meeting, which we will repeat in two weeks.
Attended a League of Oregon Cities Small Cities meeting, the first in person in two years.
Met with Salmonberry Trail Executive Director Jon-Paul Bowles and Nathan Findling to discuss
options for Garibaldi.
Attended a Salmonberry Trail Foundation meeting, which mostly dealt with high-level planning.
Attended a TPUD luncheon.
The City of Garibaldi is an equal opportunity employer and provider
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•
•

Met with the USDA about our audits, loans and a grant.
Attended the first meeting of the Tillamook County Natural Hazards Mitigation Plan steering
committee. I’ll need to track my time, provide city documents and help develop a public
engagement strategy. The public will be able to provide comments through Tillamook County
Community Development. I will be updating council on the committee’s progress. The plan is
necessary to obtain FEMA grants; I used the current version to obtain a FEMA grant for the City
of Wheeler. It also supports discussions of emergency preparedness. City councils and county
commissioners will approve it.

Notes from the USDA loan meeting with Susan Sauer Feb 9, 2022
•
•
•
•

•
•
•
•

•

We have two USDA wastewater loans. One closed in 1996 at $670,000. The balance is
$166,000 and the yearly payment is about $40000. It’s a 40-year loan to be paid off in 2036.
The second closed in 2005 for $1.5 million; the yearly payment is $76,943. It’s a 40-year loan to
be paid off in 2045. It was obligated in 2001.
A grant was made in 2005 for wastewater for $1.4 million.
For the 2020 and 2021 audits, we are to add to the Notes section the requirement for a debt
service reserve and the balance should be at least $76,953, which equals the annual payment for
both loans. Should be fully funded because it’s over ten years old.
Insurance should have been more and has been too low since 2005. Liqaa is working on that.
We are to make sure there aren’t requirements of other lenders.
They will conduct a compliance review and security inspection. It will start with a questionnaire,
followed by a visit in August to review the sewer system with the operator.
They will check and photograph where users apply for service and make payment and evaluate it
for accessibility, restroom access, etc. They will discuss other funding opportunities & circuit
riding.
We need to send them our new budget before the beginning of the fiscal year.

Regional Representation
•
•

I have been appointed to the League of Oregon Cities’ Energy and Environment Policy
Committee. Meetings run from March to May of 2022.
I am serving for about six months on the steering committee of the Tillamook County Natural
Hazards Mitigation Plan.

Upcoming Meetings
•
•
•
•
•

The CIS virtual conference will be February 23-24. Sessions include Risk Management and
Insight, Annual Report to Members, What’s New in Benefits and Member Services Update.
The fire department marketing plan’s second meeting will occur on February 28.
I’ll attend Changes After Budget Adoption and Proposing the Budget trainings.
Col-Pac meets on March 10.
The Coastal Housing Solutions applications hearing will be March 7. They’ve submitted
subdivision and conditional use applications. They and the staff reports will be available to the
public by February 28.

The City of Garibaldi is an equal opportunity employer and provider
Page 2 of 2
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Acceptance: Oregon Main Street - Associate Level
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Mon 2/7/2022 9:04 AM

To: Juliet Hyams;
You replied on 2/10/2022 9:16 AM.
Action Items

 Get more apps

Following the receipt of your Associate Level Application, we are pleased to accept City of Garibaldi into the
Associate level of the Oregon Main Street Network as of February 7, 2022. We also want to confirm the boundaries
of the primary focus area as the east/west section of Highway 101 through the City of Garibaldi from Barview
Forest Road to 1st Street. Please confirm that we have the correct boundary identified based on the map you
submitted.
As part of this enrollment, you will receive notices about future workshops, downtown tips, and information on
Oregon Main Street. You are also eligible for the Oregon Main Street Revitalize grant when funds are available, as
well as to participate in the Oregon Main Street Listserv, receive phone technical assistance and other assistance as
resources permit. We hope you take the opportunity to learn more about the proven techniques of the Main Street
Approach® to downtown revitalization.
To maintain status at the Associate level, we require you to:
send at least one representative to one of our statewide trainings or state conference over the next two
years;
submit a brief report updating your efforts each December (a form will be emailed to you each year in
November); and
keep your contact information updated with Oregon Main Street;
submit a request for approval of any approved boundary changes.
I look forward to working with you in your efforts to revitalize Garibaldi.
Sincerely,
Sheri Stuart, Coordinator
Oregon Main Street
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Type of Charge
SFD (Single Family Dwelling
Duplex
New manufactured home
New multifamily (3 to 5 units)
New multifamily (6 to 11 units)
New multifamily (12 and up)
Additions (expansion to structure footprint & height, Includes garages, carports, pole buildings, decks and patios)
Dry Rot, Remodels, Demo all other Residental Work
Church / Non Profit
New commercial
Commercial Remodel (Exterior or Interior)
Accessory Structures (Does not include accessory dwelling units)
Accessory Dwelling Units
Geological Hazard, overlay zones
lot combination
lot line adjustment & Minor Partition
Sign Permit
Right of Way Permit
Change of Use
Flood Plain Permits (Need to create one)
Pre App Consultation
Conditional Use
Variance

Permits last updated $ in 2010
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

Suggested
400.00
475.00
450.00
600.00
750.00
1,000.00
150.00
150.00
100.00
700.00
250.00
150.00
250.00
250.00
75.00
250.00
75.00
200.00
150.00

$420 / $525
525.00

Was
Up to $400
Up to $500
Up to $300
Up to $600
$
600.00
$600 + 21/unit
Up to $250
Up to $400
Up to $700
Up to $400
$
265.00
$
100.00
$
120.00
$
55.00
$
160.00
$
55.00
-

$
$

$

Bay City
200.00

Rockaway
Tillamook
$
412.50
$400 +
$
484.00
200.00 $
412.50
$
550.00
$
825.00
$1,100 +$25/unit
150.00 $
137.50
$100 / $50
$
137.50
$
687.50
$
1,274.00
$
137.50

$

300.00

$

200.00

$

150.00

$
$
$
$
$
$
$

$500 / $700 $
$500 / $700 $

Wheeler
$
200.00
$
300.00
$
200.00
$
200.00
$200 + $100 per unit
$200 + $100 per unit
$
100.00

206.25
343.75
687.50
$300 / $1437
137.50
$
200.00 $
60.00 $
137.50
$
600.00
110.00 $
250.00
880.00
880.00

Per hour
Per hour

$

50.00
100.00

$750 & $1,000
500.00

City Hall • 107

6th

City of Garibaldi, Oregon

GF-132-01

St. (P.O. Box 708) • Garibaldi, OR 97118 • Phone (503) 322-3327 • Fax (503) 322-3737 • www.ci.garibaldi.or.us

Property Owner(s) Name:
Situs Address:

(or) Map/Tax Lot:

Applicant Name:

⃝ (check if same as property owner)

Development Being Done:
⃝ SFD (Single Family Dwelling)
⃝ Manufactured Home
⃝ Improvement to Existing Building
*⃝ Raising Structure
⃝ Detail work being done: _________________________

⃝ Other

*Complete below for Improvements, Alterations or Additions to Existing Structures:
What is the estimated market value of the existing structure? $_____________
What is the cost of the proposed construction?
$
______
Substantial improvement/damage threshold 50% cost vs. value
FLOOD INFORMATION:

FLOOD MAP #:

Flood Zone(s)

EFFECTIVE DATE:
(NAVD 88) Base Flood Elevation

First Habitable Floor

Lowest Floor/Horizontal Member

Enclosed Area sq ft.

Flood Vent Area

Site Plan, Elevation Certificate, Detailed Foundation, Anchoring methods and Flood Vents information must be
included in the Zoning Construction packet for approval.
Authorization: This permit application does not assure permit approval. The applicant and/or property owner shall
be responsible for obtaining any other necessary federal, state, and local permits. The applicant verifies that the
information submitted is complete, accurate, and consistent with other information submitted with this application.
Applicant Signature:

Date:

OFFICE USE ONLY
•
•
•
•
•
•
•

Conditions of Approval:

The applicant shall obtain all applicable Federal, State, and Local permits prior to start of any development.
The property owner shall comply with all submitted plans and descriptions of the project.
The property owner shall comply with all appropriate flood hazard construction standards per FEMA requirements.
The dwelling shall comply with all Building Code requirements for Anchoring, Construction Materials and Methods, and
Utilities for residential structure located in the above noted flood zone.
The property owner shall submit a Flood ‘Pre-Elevation’ certificate at the time of Building Permit application and shall be
completed by a registered surveyor and shall be provided on the current FEMA form.
This approval becomes null and void two years post approval date unless all conditions are met, or an extension is
requested from and approved by this Department.
Zoning Fees: New Home, or Substantial Development $110.00 or Non-substantial $55.00
Planning Approved By:
Fee: $_____________
28

Check #/CC:____________

Date:
Date: __________

Interim Public works Director

P.O. Box 708
Garibaldi, OR 97118
Public Works Office: 503-322-0217
Kelly@ci.garibaldi.or.us

From: Chris Janigo <cjanigo@civilwest.net>
Sent: Monday, January 31, 2022 2:27 PM
To: Kelly West <kelly@ci.garibaldi.or.us>
Subject: ODOT SCA Street Improvement Project
Hi Kelly,
Hope things are going well for you. I wanted to run a couple dates by you. Please let me know if you have any
requested changes to the dates in mind for the overlay project.
Project Advertise: February 21st & 23rd in the Daily Journal of Commerce (Portland) & the Headlight Herold
(Tillamook)
Pre-Bid Walkthrough: March 2nd at 10:00 am (meet at City Hall initially then take prospective bidders around to
the different streets for an hour and answer questions)
Bid Opening: March 11th 2:00 PM (reading bids aloud publicly at City Hall)
Notice of Intent to Award: 3rd to 4th week of March (depending on City Council meeting dates)
Notice to Proceed: approximately First week of April
Final Completion mid-June

Let me know if you have any concerns or changes you would like to make to the suggested time frame.
Especially, if you have any conflicts with the two meeting times.
All the Best,
Chris Janigo, PE, LSI,
Project Manager, Land Surveyor
Licensed: OR

p 541.982.4137 | c 907.947.3969

Civil West Engineering Services, Inc.
609 SW Hurbert St., Newport, OR 97365
www.civilwest.com
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RE: US 101: Garibaldi Urban Upgrades PAC Meeting - Reminder and Agenda
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SHONKWILER Kenneth D <Kenneth.D.SHONKWILER@odot.oregon.
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Fri 1/28/2022 12:29 PM

To: 'Nathan Finn Findling' <commissionerfinn@gmail.com>; Juliet Hyams; 'rollandsheldon71@gmail.com';
'budlinda1969@gmail.com';
Cc: JABLONSKI William R * Bill <William.R.JABLONSKI@odot.oregon.gov>;
LOBERG Alissa <Alissa.LOBERG@odot.oregon.gov>; BECKER Michele M <Michele.M.BECKER@odot.oregon.gov>;
You replied on 1/28/2022 12:40 PM.
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Bing Maps

 Get more apps

Hey everybody,
Thanks again for taking time for the PAC today. I summarized the main priorities that all parties could agree with
below and attached the presentation/roadway graphics. Let us know if you have additional questions.
We can meet again later in the year as the project progresses. We can update on changes to the construction
staging because there will likely be changes (the construction info is NOT final). It seems like you were interested
in utility info as well so we can do those updates at the next meeting.
PAC Comments
·

·
·
·

Southbound left turn lanes are desired by the PAC. Unfortunately we do not have the ROW, turning
warrants, and the impacts to existing parking and pedestrian crossings are high. We (ODOT) recognize
that it is desired but cannot include them in the design due to constraints.
With limited match funding, the priority is to pursue undergrounding utilities.
Street landscaping should NOT include trees
The marked pedestrian crossing at 8th street on US 101 should be relocated for the other side of the
intersection.

Again, thank you very much. We hope that this review will allow you all to be ambassadors of the project.
Ken Shonkwiler, Senior Region Planner
Cell – 503-313-6812
Oregon Department of Transportation | Northwest Area | 350 W Marine Dr. , Astoria, OR 97103
Kenneth.d.Shonkwiler@odot.oregon.gov
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