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GARIBALDI CITY COUNCIL REGULAR MEETING AGENDA
Monday, March 21, 2022 – 6:30 p.m.
Meeting Hall, Garibaldi City Hall, 107 6th Street, Garibaldi. OR 97118 & via Zoom
* Go to zoom.us / join. * Meeting ID: 503 322 3327 * Password: 97118
* Call in Number: (253) 215-8782 * Meeting ID: 503 322 3327 * Password: 97118
I.

PLEDGE OF ALLEGIANCE

II.

CONVENING OF MEETING

III.

PUBLIC HEARING: None

IV.

CONSENT CALENDAR
A. Regular city council meeting minutes for February 22, 2022
B. February 2022 financial and bank statements, emailed on March 10, 2022, at 8:34 am

V.

PUBLIC COMMENT

VI.

PRESENTATIONS:
• Tillamook Bay Community College bond measure, Ross Tomlin, President, TBCC

VII.

CORRESPONDENCE: None

VIII.

COMMUNITY REPORTS: None

IX.

City Manager’s Update

X.

OLD BUSINESS:
A. Financial Action Plan Update

XI.

NEW BUSINESS:
A. Approval of preliminary process for the Bayview Apartments, applications SUB2022-01 and CU-2022-01
B. Reappointment of budget committee members for FY 2022-2023
C. Voters pamphlet resolution
D. CIS best practices assessment
E. Proposal: Coast Guard appreciation
F. Tillamook County Natural Hazard Mitigation Plan update

XII.

STAFF REPORTS
A. Public Works Report
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B. Fire Chief’s Report
C. Sheriff’s Report
D. City Manager’s Report
XIII.

COMMITTEE REPORTS
A. Planning Commission work session minutes from February 23, 2022.

XIV. COUNCIL REPORTS
XV.

ADJOURNMENT
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REGULAR CITY COUNCIL MEETING MINUTES
Tuesday, February 22, 2022 – 6:30 p.m.
Community Hall, Garibaldi City Hall, 107 6th Street, Garibaldi, OR 97118 and via Zoom
I.

PLEDGE OF ALLEGIANCE

II.

CONVENING OF MEETING
Mayor Tim Hall called to order the regular City Council meeting at 6:35pm. Present were
Council members Tim Hall, Katie Findling, Judy Riggs, and Laurie Wandell. City staff
present were City Manager Juliet Hyams, Division Chief Blake Paulsen, Fire Chief Jay
Marugg, Admin II Kylie Poklikuha and Interim Public Works Director Kelly West. Guests
included Todd Simmons and Joanna Stelzig (Tillamook People’s Utilities District), Linda
Bade, Val Folkema, Carl Kopacek, Carolee North, Myra McCormick, and Norm “Bud”
Shattuck. Council member Whitey Forsman was excused.

III.

PUBLIC HEARING: None

IV.

CONSENT CALENDAR
Mayor Hall asked if any council member wanted to remove any item from the Consent
Calendar. Hearing none, Mayor Hall called for a motion.
A. Approval of Minutes – January 18, 2022, Regular City Council Meeting
B. January 2022 Financial and Bank Statements
MOTION made by Cn Riggs to approve the consent calendar as presented. Seconded
by Cn Findling with provided changes. All for the vote 4-0. Motion Passed.

V.

PUBLIC COMMENT: none

VI.

PRESENTATIONS: The Garibaldi G Project
Introduced Tillamook People’s Utility District (TPUD) General Manager Todd Simmons and
Public Relations Manager Joanna Stelzig who spoke on the services TPUD provides and
historically providing electricity to the Garibaldi G free of charge. They will need to
discontinue service to the G or partner with the city to rebuild the electrical service to the G.
After that the city would become responsible for all electrical costs. Simmons stated TPUD
will work with the city to help however they can during the transition. Mayor Hall noted it
would be helpful to know the anticipated annual cost so it can be built into the budget next
year.
Discussion of installation of new lights on the G, LED lights that shine down, new light bulbs
and the possibility of a web cam being installed. Chief Marugg noted that the fire department
will be working on structural issues soon.
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Simmons then discussed the upcoming ODOT Highway 101 project. ODOT will be doing
the planning and design this year and plans construction in the summer of 2023. Simmons
went over the details and expense of underground service vs overhead service and the
increased expense of relocating power poles. He noted that some homes and businesses will
need to upgrade their service from above to belowground and that can cost up to $20,000. He
recommended contacting ODOT’s underground consulting that will help coordinate some of
the process.
Discussion of continued funding for the G and bringing back the Friends of the G donation
program. Myra McCormick noted that the Garibaldi Volunteer Fire Department Association
absorbed the Friends of the G account and there are some funds still available.
Simmons then spoke on the switchyard property project, noting that it has a RMV of $9,000
but a level two environmental study is recommended to further access the property to
determine if there are an additional environmental liability. Simmons noted that TPUD will
want to make sure that if there's anything in the ground and soils that they take care of that
and it will then need to be approved by the TPUD board before they can transfer it to the
fired department.
VII.

CORRESPONDENCE: none

VIII.

COMMUNITY REPORTS: none

IX.

City Manager’s Update
City Manager Juliet Hyams went over the manager’s report, noting that the materials and
services category has been overspent. A transfer would require forms sent to the Department
of Revenue, so they are looking to relocate funds to avoid that. She will discuss deferring
bills to the next fiscal year with the auditor before having to transfer to contingencies.
Hyams recently submitted an application for the 2022 Tillamook Coast Visitors Association
Tourism Facilities Community Grant for $75,000 to fund a feasibility study for acquiring the
Coast Guard buildings. Grants results should be available April 1st. Hyams reported on the
Houselessness study and noted that cities can be involved at different levels, less than the
IGA previously described. She will be sending USDA budget information they have
requested and is looking into the details of a previous USDA grant for $1.4 million the city
received.
Hyams advised council to send any information to Kylie that they would like to be included
in the council packets and reminded them that June 1st is the first day to file for the
November elections and August 30th is the last day. Staff can provide all filing forms needed
by request.
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X.

OLD BUSINESS:
A. Financial Action Plan Update
Linda Bade provided an update and noted that council has signed off on the action plan.
She noted that the bank reconciliations are done and everyone has reviewed everything,
which shows auditors that council is involved with the financials. Bade then reviewed
materials and services category which is for legal, IT, postage, dues and subscriptions.
Bade noted that legal services from the previous fiscal year were paid out of the current
fiscal year’s budget, as was IT services. Her next project will be internal control points
and to do a little at a time.
Linda Bade provided an update on the 2020 data noting there is not much to say about it
yet. She will meet with the auditor to see if the CenterPoint journal entries will be
accepted by the auditor. Mayor Hall noted that the budget for postage was 170% over
budget last year and legal was extremely over budget, as well.

XI.

NEW BUSINESS:
A. Designation of budget officer for FY 2022-2023
MOTION made by Cn Findling to designate City Manager Hyams as budget
officer for FY 2022-2023. Seconded by Cn Wandell. All for the vote 4-0. Motion
Passed.
B. 2023 Summer part-time firefighters and public works temp
Division Chief Blake Paulsen went over the seasonal summer position they had last
year, noting that the position accomplished a lot in a short amount of time. He’d like
to rehire the person from last year and look into funding another position, and
possibly sharing it with public works. Paulsen noted the 73% increase in call volume
due to increased tourism, which increases the need for additional seasonal staff. He’d
like the positions filled from Memorial Day to Labor Day and will have more
information on funding next month.
C. Yard Debris Drop Off Day
Division Chief Blake Paulsen went over the plans for a yard debris drop off, noting
that part of the population does not like yard debris burning. They plan to have drop
boxes available a for a few hours in the spring and in the fall. Paulsen noted that he
and Kelly West would donate their time and this event will help with vegetation
mitigation and reduce smoke production.
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MOTION made by Cn Wandell to use city resources for the city yard debris
program. Seconded by Cn Riggs. All for the vote 4-0. Motion Passed.
D. Acceptance of PUD lot for a fire training center
Fire Chief Marugg went over the previously discussed switchyard property project.
He noted that the fire department had already performed a level one environmental
study but a level two study was recommended. Once the lot has been determined
clear, they’d like to develop it into a regional training facility where law enforcement,
Coast Guard, EMS and fire departments can come and train.
MOTION made by Cn Findling to accept the TPUD lot with the resolution
pending. Seconded by Cn Riggs. All for the vote 4-0. Motion Passed.
E. Coast Guard City designation
Mayor Hall went over his previous efforts getting Garibaldi designated as a Coast
Guard city and what he learned the designation officials look for from community
and businesses supporting the Coast Guard members stationed in the area. He noted
he is pleased that Cn Wandell is taking it over. Cn Wandell went over all that has
been done to benefit newly arrived Coast Guard members and plans to include more
events and engagement featuring the Coast Guard in the future.
MOTION made by Mayor Hall to move forward with the application for the
Coast Guard city designation as filled out in the application requirements.
Seconded by Cn Findling. All for the vote 4-0. Motion Passed.
F. Public Works backlog
Mayor Hall expressed his tremendous disappointment upon hearing that an
opportunity for $300,000 to go for shovel ready public works projects was lost as the
details requested for the project were not provided by the previous city engineer. Hall
noted his recent talks with a congressman and representatives attempting to get the
funding back. He focused on the city’s need for funding for two main projects; a
remote water meter system and the wastewater facilities plant. Mayor Hall reported
that other cities on the coast have received funds from representatives for water and
wastewater projects recently, including Bay City and Tillamook. Hall stated he was
very disappointed that Garibaldi may not receive the money, though the
representatives said they will do what they can to get the funding back.
G. Resolution on local voters’ pamphlet
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Mayor Hall discussed the resolution that would provide local voters’ a short one- or
two-page flyer or newsletter that would describe the positions of candidates running
for city council and measures that would affect Garibaldi. It would require a minor
amount of funding. Mary Leverette from Wheeler, provided an overview of the voter
pamphlet project which would be a tool to better inform voters on local elections. She
stressed the importance of voting and urged council to approve the resolution. Mayor
Hall noted the resolution will be added to March’s council packet.
H. Planning Commission Letter of Interest - Norman “Bud” Shattuck
MOTION made by Cn Riggs to accept Norman Shattuck to the Planning
Commission. Seconded by Cn Wandell. All for the vote 4-0. Motion Passed.
I. Resolution 2022-01 Authorizing Staff to Pursue a Tourism-Related Facilities
Community Grant
MOTION made by Cn Riggs to approve Resolution 2022-01 Authorizing Staff to
Pursue a Tourism-Related Facilities Community Grant. Seconded by Cn
Findling. All for the vote 4-0. Motion Passed.
XII.

STAFF REPORTS
A. Public Works Report: include in packet
B. Fire Chief’s Report
Fire Chief Marugg thanked everyone for attending last month's award banquet for the
fire department and went over the awards given out. He reported that the Volunteer
Firefighters Association purchases a Lucas 3, a CPR machine that does consistent
compressions for the CPR recipient. He noted that the machine does it right every time
so it’s a game changer. The purchase price was $15,375. Marugg reported that fire
district talks are still ongoing and they are focusing on grants and the upcoming levee.
C. Sheriff’s Report: included in packet

XIII.

COMMITTEE REPORTS
A. Planning Commission meeting minutes from February 7, 2022 (Supplemental)

XIV. COUNCIL REPORTS
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Cn Riggs: Thanked council for the Crab Races money. Provided an update on event
marketing and advertising and the need for more volunteers. Discussed the upcoming Spring
Conference and recommended council attending. She provided an update on the food bank
dates and reaching out to those that need help.
Cn Finding: None.
Cn Wandell: Inquired about the community surveys. Finding has received and reviewed
them. She will share the surveys and summary with Cn Wandell. Inquired about the town
hall results.
Mayor Hall: Noted he has already signed up for the Spring Conference and he will pay for
the quarterly newsletter postage this time. Gave a summary of the recent town hall meeting
for the 2022 Garibaldi Days. He went over the attendees, suggestions given and the need for
volunteers from civic or church groups.
XV.

EXECUTIVE SESSION: none

XVI. ADJOURNMENT
The meeting adjourned at 8:23 p.m.

Tim Hall, Mayor
ATTEST:
Juliet Hyams, City Manager
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CITY OF GARIBALDI
RESOLUTION NO. 2022-02

Resolution to Educate Voters with a Garibaldi Voters Pamphlet
WHEREAS, the right to vote is guaranteed under the US Constitution, and
WHEREAS, the City Council of Garibaldi believes educated voters are central to a healthy
democracy, and
WHEREAS, Tillamook County nor the State of Oregon provide information to voters about
candidates for local offices.
NOW THEREFORE: The City of Garibaldi will send a Voters Pamphlet to all households
in the City of Garibaldi for the November 8, 2022 election providing information about
candidates for City Council and other candidates and measures relevant to Garibaldi residents,
and
THEREFORE, the City of Garibaldi will allocate funds to pay for the design, production
and mailing of a Voters Pamphlet to every households in the city including the following, but
not limited to the following information:
• Information and a photo (optional) provided by the candidate in a format provided by
the City;
• Information about any ballot measures, tax levies or bonds on the ballot impacting
the residents of the City of Garibaldi;
• How to register to vote.
The City Council shall establish rules regarding the format and length of the statements and
may require candidates to pay a fee or submit signatures to be included in the Voters Pamphlet.
PASSED AND APPROVED by the City Council on the 21st day of March 2022. This
resolution shall become effective immediately upon passage by the City Council.
_________________________________________

ATTEST:
______________________________________
Juliet Hyams, City Manager
Date
9

Hon. Timothy Hall, Mayor
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General BP Survey (2024)
For reference only: to be completed with CIS Risk Management Consultant

Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

Enterprise Risk Management (ERM) (3 Questions)
1 Do you have an ERM team that meets specifically to discuss risk management initiatives?
2 How often does your ERM Team meet?
3

Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
have you used the software to assess? Would you like an online demo?

Continuity of Operations Plan (COOP) and Emergency Planning (5 Questions)
1

Has your entity updated its Continuity of Operations Plan within the past five years, utilizing
either a hard copy version or State of Oregon’s Continuity of Operations Planning software?

2

Does your COOP discuss technology and communication options to prepare for an
emergency or disruption in services?

3 Does your entity have an Emergency Operations Plan?
4 Has your entity prepared a Disaster Recovery Kit?
5 Has your entity conducted at least one "tabletop" or live disaster exercise?
Information Technology/Cybersecurity (9 Questions)
1 Are your computer systems backed up daily to enable restoration in case of a cyberattack?
2

Does your entity have a cybersecurity policy that includes 1) ongoing awareness training with
staff, 2) notification of claims to CIS, 3) incident response, and 4) business continuity?

3

Does your entity perform phishing tests and then provide subsequent trainings based on the
test results?

4 Does your entity perform penetration testing to assess network/web application vulnerability?

10
Current Questions
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Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

Enterprise
Management (ERM) (3 (9
Questions)
InformationRisk
Technology/Cybersecurity
Questions)
1
5
2

Do
you
have
an ERM team
thatmulti-factor
meets specifically
to discuss
risk management
initiatives?
Does
your
organization
utilize
authentication,
including
the use of complex
passwords?
How often does your ERM Team meet?
Does your entity block employee access to suspicious websites and flag emails for staff when
6 Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
3 they are external?
have you used the software to assess? Would you like an online demo?
Have you conducted a “tabletop” exercise to test your response to a network attacker,
7
Continuity
of Operations Plan (COOP) and Emergency Planning (5 Questions)
virus/malware infection, or device theft with organization information on it?
Has your entity updated its Continuity of Operations Plan within the past five years, utilizing
1 Have you reviewed forms to ensure you are not obtaining unnecessary Personal Identification
8 either a hard copy version or State of Oregon’s Continuity of Operations Planning software?
Information and Personal Health information from citizens of unnecessary risk?
Does your COOP discuss technology and communication options to prepare for an
2 Does your entity have an Oregon Consumer Identity Theft Protection Act, also known as the
9 emergency or disruption in services?
Red Flags Rule?
3 Does your entity have an Emergency Operations Plan?
Staff/Elected Officials Training (5 Questions)
4 Has your entity prepared a Disaster Recovery Kit?
Do you train your supervisors/managers/elected officials on ADA, OFLA, and FMLA policies,
1
the training
occurred?
5 and
Has document
your entitythat
conducted
at least
one "tabletop" or live disaster exercise?
Are your Technology/Cybersecurity
supervisors/managers/elected(9officials/employees
trained at least every three years
Information
Questions)
2 on your anti-harassment and discrimination policies, and it's documented that the training
1 occurred?
Are your computer systems backed up daily to enable restoration in case of a cyberattack?
Does your entity have a cybersecurity policy that includes 1) ongoing awareness training with
2 As part of your anti-harassment and discrimination training, do employees receive a copy of
staff, 2)
notification
of claims
CIS,to3)
incident
response,
4) business
those
policies?
Are they
giventotime
review
them
and ask and
questions
about continuity?
any interpretation
3
of these policies before signing an acknowledgment form stating that they understand the
Does your entity perform phishing tests and then provide subsequent trainings based on the
3 content?
test results?
Do you train your supervisors/managers/elected officials/employees on your safety policies
4 Does your entity perform penetration testing to assess network/web application vulnerability?
4 and document training attendance? When does the training take place — at hire, as required
and when necessary?
Do you provide elected officials training to council/elected officials/court/commissioners and
5 ethics training on an annual or bi-annual basis? (LOC regional, onsite, or through CIS
Learning Center)

11
Current Questions
as of Print Date: 12/6/2021

PA = Partial; NA = Not Applicable; DocV = Document(s) Verified

Page 2 of 12

General BP Survey (2024)
For reference only: to be completed with CIS Risk Management Consultant
Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

EnterpriseManagement
Risk Management
(ERM)
(3 Questions)
Volunteer
Program
(6 Questions)
1
1
2

Do
have
anadopted
ERM team
that meets specifically
discuss
riskhas
management
initiatives?
Hasyou
your
entity
a CIS-approved
Volunteer to
Policy?
If so,
your entity updated
its
Volunteer Policy within the past five years?
How often does your ERM Team meet?
Has your entity adopted a CIS-approved Volunteer Resolution or Statement of Non-Coverage
2 Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
3 for workers’ compensation coverage?
have you used the software to assess? Would you like an online demo?
Does your entity cover volunteers under workers’ compensation coverage or have a
3
Continuity
of Operations Plan (COOP) and Emergency Planning (5 Questions)
medical-only policy?
Has your entity updated its Continuity of Operations Plan within the past five years, utilizing
1 Does your entity have a volunteer registration process requiring both an application and hold
either a hard copy version or State of Oregon’s Continuity of Operations Planning software?
4 harmless waiver, along with completed background checks (as applicable) before the start of
work?
Does your COOP discuss technology and communication options to prepare for an
2
emergency or disruption in services?
Does your entity implement a tracking method of volunteers for workers’ compensation
5
using volunteer
timecards
3 coverage
Does yourpurposes,
entity haveeither
an Emergency
Operations
Plan?and/or a volunteer sign-in roster?
4
6
5

Does
yourentity
entityprepared
provide aanew
volunteer
orientation
Has your
Disaster
Recovery
Kit? that includes a review of hazards
associated with their volunteer positions, how to avoid those hazards, accident prevention
Has your entity
least reporting
one "tabletop"
or live
disaster exercise?
techniques,
useconducted
of providedatPPE,
hazards
to volunteer
coordinators, etc.?

Information Technology/Cybersecurity
Employment
Liability (13 Questions) (9 Questions)
1 Are
backed
daily toinenable
case of
a most
cyberattack?
Hasyour
yourcomputer
employeesystems
handbook
beenup
updated
the lastrestoration
two years in
utilizing
the
recent CIS
1
sample and reviewed by your attorney or CIS?
Does your entity have a cybersecurity policy that includes 1) ongoing awareness training with
2
staff,
notification
of claims
to CIS,and
3) incident
response,
and
business continuity?
Have2)
you
updated your
harassment
discrimination
policy
in 4)
accordance
with the new 2020
2
law change?
Does your entity perform phishing tests and then provide subsequent trainings based on the
3
3 test
Haveresults?
you updated your employee handbook with the new Sick Leave Law?
4 Have
Does you
yourupdated
entity perform
penetration
testing to include
assess the
network/web
application
vulnerability?
your employee
handbook
Whistleblower
law changes?
Do all employees have access to or receive a copy of the handbook (including updates)? Are
they given time to read/review and ask questions about any interpretation of policies before
5
they sign an acknowledgment form stating that they understand the employee handbook’s
contents?
6

Does your harassment/discrimination policy refer employees to their Employee Assistance
Program (EAP) provider as a resource?
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Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

Enterprise
Risk
Management
(ERM) (3 Questions)
Employment
Liability
(13 Questions)
1 Do
you make
have an
ERM teamoffer
that of
meets
specifically
risk
management
initiatives?
Do you
a conditional
employment
for to
alldiscuss
positions
before
completing
a
7
job-specific background check on your candidate?
2 How often does your ERM Team meet?
8 Are job-specific background checks completed for all new hires?
Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
3
have
you
used
software
to assess?
Would you
like an online
demo?
Do you
have
a the
formal
new employee
orientation
program
within the
first seven days of
9
employment?
Continuity of Operations Plan (COOP) and Emergency Planning (5 Questions)
Do all employees receive an annual performance review? Is safety/risk prevention specifically
Has your entity updated its Continuity of Operations Plan within the past five years, utilizing
10
1 included in the performance review form? A 6-month performance evaluation is also
either a hard copy version or State of Oregon’s Continuity of Operations Planning software?
encouraged either by formal or informal review.
Does your COOP discuss technology and communication options to prepare for an
2 Do you review/update employees' job descriptions at least annually (or as part of the
emergency or disruption in services?
11 performance review or other process), and do they include the job’s required physical
3 demands?
Does your entity have an Emergency Operations Plan?
1)entity
document
discipline
policies;
2) follow
them consistently; and 3) provide some level
4 Do
Hasyou
your
prepared
a Disaster
Recovery
Kit?
12
of due process before taking adverse action against employees?
5 Has your entity conducted at least one "tabletop" or live disaster exercise?
13 Do you use CIS' Pre-Loss legal services before all adverse employment actions?
Information Technology/Cybersecurity (9 Questions)
Workplace Substance Abuse (5 Questions)
1 Are your computer systems backed up daily to enable restoration in case of a cyberattack?
1 Do you have a written alcohol and drug use policy that includes the use of marijuana?
Does your entity have a cybersecurity policy that includes 1) ongoing awareness training with
2 Does your alcohol and drug use policy stipulate the use of marijuana as no impairment or zero
2 staff, 2) notification of claims to CIS, 3) incident response, and 4) business continuity?
tolerance?
Does your entity perform phishing tests and then provide subsequent trainings based on the
3 Do you encourage the use of an Employee Assistance Program (EAP) as part of your
3 test results?
treatment/counseling referral program?
4 Does your entity perform penetration testing to assess network/web application vulnerability?
Does your entity require pre-employment and random drug testing only for safety-sensitive
4
positions (e.g., CDL drivers, police officers, and firefighters)?
5

Do you train your supervisors/managers/elected officials on your alcohol and drug use
policies and document that the training occurred?

13
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Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

Enterprise
Management
(3(5Questions)
Non-entity Risk
Sponsored
Special(ERM)
Events
Questions)
1
1
2

Do
anaERM
team of
that
meets specifically
to discuss
riskanmanagement
initiatives?
Do you
you have
require
certificate
insurance,
naming your
entity as
additional insured
from
others who use your property or facilities for special events?
How often does your ERM Team meet?
Does your entity require the completion of a "facility use agreement" for outside vendors or
2 Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
3 organizations?
have you used the software to assess? Would you like an online demo?
Does your special event and facility use applications include hold harmless language and
3
Continuity
of Operations Plan (COOP) and Emergency Planning (5 Questions)
insurance limits, signed by the authorized applicant?
Has your entity updated its Continuity of Operations Plan within the past five years, utilizing
1 Do you verify there is a liquor rider on your certificate of insurance for events involving
4 either a hard copy version or State of Oregon’s Continuity of Operations Planning software?
alcohol?
Does your COOP discuss technology and communication options to prepare for an
5
2 Are all the special events that your entity insures entity sponsored or supervised?
emergency or disruption in services?
Employee Injury / Claims Management (6 Questions)
3 Does your entity have an Emergency Operations Plan?
Do you have an internal process requiring injured workers to report workplace incidents and
4 Has your entity prepared a Disaster Recovery Kit?
1 accidents within three days of the injury to their supervisor or the primary safety/risk
contact
in your
5 management
Has your entity
conducted
at organization?
least one "tabletop" or live disaster exercise?
Are your Technology/Cybersecurity
entity's workers' compensation
reported through the CIS Workplace Rapid
Information
(9claims
Questions)
2
Care Hotline?
1 Are your computer systems backed up daily to enable restoration in case of a cyberattack?
Does your entity have a system for investigating all recordable occupational injuries and
3 Does your entity have a cybersecurity policy that includes 1) ongoing awareness training with
2 illnesses that includes corrective action and written findings?
staff, 2) notification of claims to CIS, 3) incident response, and 4) business continuity?
Do you provide employees ongoing training on preventing of slip/trip/falls, sprain/strains, and
4 Does your entity perform phishing tests and then provide subsequent trainings based on the
3 other injury or near-miss risks?
test results?
5 Do you attempt to provide transitional work for injured workers in all departments consistently?
4 Does your entity perform penetration testing to assess network/web application vulnerability?
6 Do you have language in your employee handbook regarding your return to work practices?
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General BP Survey (2024)
For reference only: to be completed with CIS Risk Management Consultant
Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

Enterprise
Risk Management
(ERM) (3 Questions)
Contract Management
(6 Questions)
1
1
2
2
3
3

Do
an ERM team
that meets
specifically
to of
discuss
risk management
initiatives?
Do you
you have
track contracts
to obtain
updated
certificates
insurance
at the time of contract
renewal?
How often does your ERM Team meet?
Does your entity verify that RFP’s and certificates of insurance match contract limits?
Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
have
theofsoftware
to assess?
Wouldfor
you
like an online
demo? and limits?
Doesyou
yourused
agent
record review
contracts
insurance
requirements

Continuity
Operations
Plan (COOP)
and Emergency
4 When aof
certificate
of insurance
is required,
is your entity Planning
named as (5
anQuestions)
additional insured?
Has your entity updated its Continuity of Operations Plan within the past five years, utilizing
1 Does your attorney review contracts to ensure waiver of liability and hold harmless language
5
either
a hard copy version or State of Oregon’s Continuity of Operations Planning software?
are
included?
Does your COOP discuss technology and communication options to prepare for an
2 Do your vendors identify themselves as independent contractors and not as agents of your
6
emergency or disruption in services?
entity?
3 Does your entity haveLots/Sidewalks
an Emergency Operations
Plan?
Streets/Lights/Parking
(8 Questions)
4
1
5

Has your
a Disaster
Recovery
Kit? that states that the adjacent property
Does
yourentity
entityprepared
have a sidewalk
ordinance
in place
owner is responsible for maintaining the sidewalk?
Has your entity conducted at least one "tabletop" or live disaster exercise?
If the entity has a sidewalk ordinance, does it make the adjoining property owner liable to the
2
Information
Technology/Cybersecurity (9 Questions)
injured party?
1 Are your computer systems backed up daily to enable restoration in case of a cyberattack?
3 If the entity has a sidewalk ordinance, does it require the property owner to indemnify the City?
Does your entity have a cybersecurity policy that includes 1) ongoing awareness training with
2 Does your entity keep a log of your entity-owned sidewalk inspections so you can prove in court
4 staff, 2) notification of claims to CIS, 3) incident response, and 4) business continuity?
they were completed?
Does your entity perform phishing tests and then provide subsequent trainings based on the
3 Does your entity have a schedule to inspect entity-owned parking lots, including snow and ice
test results?
5 removal? Do you maintain a log of these inspections so you can prove in court they were
4 completed?
Does your entity perform penetration testing to assess network/web application vulnerability?
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General BP Survey (2024)
For reference only: to be completed with CIS Risk Management Consultant
Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

Enterprise
Risk Management
(ERM) (3(8Questions)
Streets/Lights/Parking
Lots/Sidewalks
Questions)
1
6
2

Do
have
an ERM team
that meets
specifically
risk management
initiatives?
Do you
public
works/street
staff provide
advance
noticetoofdiscuss
asphalting,
rocking, paving,
or road
painting projects to drivers to prevent damage to vehicles? Reference MUTCD and/or the
How often does your ERM Team meet?
Oregon Short Term Traffic Control Manual
Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
3 Are your entity-owned pedestrian crosswalks clearly marked and signed with distance to allow
7 have you used the software to assess? Would you like an online demo?
advanced visibility and unobstructed line of sight for oncoming traffic?
Continuity of Operations Plan (COOP) and Emergency Planning (5 Questions)
Does your entity have a maintenance agreement with the State for any crosswalk located on a
8
state
highway?
Has your
entity updated its Continuity of Operations Plan within the past five years, utilizing
1
either a hard copy version or State of Oregon’s Continuity of Operations Planning software?
Building Security and Safety (7 Questions)
Does your COOP discuss technology and communication options to prepare for an
2 To reduce vandalism, do you have security cameras with monitoring capabilities? If yes, do you
emergency or disruption in services?
1 store recordable footage (every three days preferred, but not to exceed seven)? Is this done at
facilities?
3 all
Does
your entity have an Emergency Operations Plan?
2
doors
identified
on aexit
plans?Recovery
Are they able
4 Are
Hasall
your
entity
prepared
Disaster
Kit? to be used/exited with a push bar?
performed
employee-occupied
5 Are
Hasworkplace
your entityinspections
conducted at
least onequarterly
"tabletop"onoralllive
disaster exercise?buildings? Are
3
these inspections maintained within a log?
Information Technology/Cybersecurity (9 Questions)
Are workplace inspection findings and corrective actions tracked to ensure that identified
4
1 maintenance
Are your computer
systems
backed
up daily to enable restoration in case of a cyberattack?
needed
has been
completed?
Does your entity have a cybersecurity policy that includes 1) ongoing awareness training with
2 Has your entity conducted security assessments of all properties, and do you have written
5
staff, 2) notification
ofassessments?
claims to CIS, 3) incident response, and 4) business continuity?
documentation
of the
Does your entity perform phishing tests and then provide subsequent trainings based on the
3 Do you have vacant buildings? And if so, are they secured to prevent vandalism and transient
6
test results?as well as weatherized.
occupancy,
4 Does your entity perform
penetration
testing toand
assess
network/web
application vulnerability?
7
hold annual
fire, earthquake,
active
shooter drills?
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General BP Survey (2024)
For reference only: to be completed with CIS Risk Management Consultant
Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

Enterprise
Risk Management
(ERM) (3 Questions)
Parks and Open
Spaces (6 Questions)
1
1
2

Do
you
have
an ERM
that meets
specifically
to discuss
management
initiatives?
Does
your
entity
have team
an inspection
program
of park
groundsrisk
documenting
corrective
action?
Are these inspections maintained within a log?
How often does your ERM Team meet?
Does your entity regularly inspect and maintain picnic tables, stages, stairways, pathways,
Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
2
3 fences, bike paths, playground equipment, bleachers, and other park property improvements
have you used the software to assess? Would you like an online demo?
and document that maintenance within a log?
Continuity of Operations Plan (COOP) and Emergency Planning (5 Questions)
3 Does your entity use an ADA checklist to ensure regulations are met with open spaces?
Has your entity updated its Continuity of Operations Plan within the past five years, utilizing
1 When open spaces are advertised on websites as ADA accessible, are the qualifications for
4 either a hard copy version or State of Oregon’s Continuity of Operations Planning software?
compliance truly met?
Does your COOP discuss technology and communication options to prepare for an
2 Does your entity regularly maintain and document inspections for BMX/skate parks, including
5 emergency or disruption in services?
ensuring signage is in good condition?
3 Does your entity have an Emergency Operations Plan?
If yes, does your entity inspect and maintain skate/BMX parks regularly and document
6
including
ensuring
signage
is present
4 conditions,
Has your entity
prepared
a Disaster
Recovery
Kit?and in good condition?
Financial
Controls
(4 Questions)
5 Has your
entity conducted
at least one "tabletop" or live disaster exercise?
Is your entity
current with annual audit requirements
under ORS 297.425 and/or ORS
Information
Technology/Cybersecurity
(9 Questions)
1 297.435? (http://www.sos.state.or.us/audits/) Were there deficiencies? Were deficiencies
1 addressed?
Are your computer systems backed up daily to enable restoration in case of a cyberattack?
cybersecurity policy that includes 1) ongoing awareness training with
2 Does your entity have a division of responsibility for receipts, deposits, checks, accounts
staff, 2) notification
of claims to CIS, 3) incident response, and 4) business continuity?
payable,
and signatures?
phishing tests
then provide
based
on theto
Does your entity perform
provide secondary
(andand
preferably
triple)subsequent
oversight totrainings
the financial
process
3 test results?
ensure there is no room for financial misuse of funds or embezzlement?
4 Do
Does
your
entityvoice
perform
penetration
testing to assess
network/web
application
you
require
or personal
confirmation
of all changes
to Electronic
Fundvulnerability?
Transfers to
4
vendors or payroll?
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General BP Survey (2024)
For reference only: to be completed with CIS Risk Management Consultant
Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

Enterprise
Risk
Management
(ERM)
(3 Questions)
Public Works,
Road
Maintenance,
Water
and Sewer Lines (9 Questions)
1
1
2

Do
you
have
an ERM
thatmaintenance
meets specifically
to discuss
management
initiatives?
Does
your
entity
have team
a written
program,
whichrisk
includes
using a written
priority
plan based on your budget?
How often does your ERM Team meet?
Do you have a capital improvement list that is prioritized by need and cost and reviewed
2 Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
3 annually?
have you used the software to assess? Would you like an online demo?
3 Do you maintain a problem line list for lines that need frequent cleaning (tree roots)?
Continuity of Operations Plan (COOP) and Emergency Planning (5 Questions)
Does your entity require the installation of backflow preventers on all locations? Has your
4 Has your entity updated its Continuity of Operations Plan within the past five years, utilizing
1 entity considered a backflow preventer grant program?
either a hard copy version or State of Oregon’s Continuity of Operations Planning software?
5 Are all maintenance and repairs appropriately documented and tracked within a log?
Does your COOP discuss technology and communication options to prepare for an
2
emergency
disruption
services?
Do you videoorcam
all yourinsewer
lines once every five years? Do you maintain copies of the
6
videos until the next video is done?
3 Does your entity have an Emergency Operations Plan?
Do you train your supervisors and employees on emergency response, citizen contact, and
7
4 Has your entity prepared a Disaster Recovery Kit?
maintenance and repair procedures?
5 Has your entity conducted at least one "tabletop" or live disaster exercise?
Does your entity require the property owner to maintain the lateral line up to the City's mainline
8
connection?
Information
Technology/Cybersecurity (9 Questions)
Does
your
entity ensure
thatbacked
storm drains
are
regularly toinensure
overflow
does not
1 Are
your
computer
systems
up daily
tocleared
enable restoration
case of
a cyberattack?
9
occur during heavy rain or snowmelt events?
Does your entity have a cybersecurity policy that includes 1) ongoing awareness training with
2 Safety (11 Questions)
Fleet
staff, 2) notification of claims to CIS, 3) incident response, and 4) business continuity?
1
3
2
4
3

Do
you
have
a fleet
safetyphishing
policy/program?
Does
your
entity
perform
tests and then provide subsequent trainings based on the
test results?
Does your fleet policy define what is an "acceptable driving record?"
Does your entity perform penetration testing to assess network/web application vulnerability?
Does your fleet policy discuss disciplinary action and/or specific driver training requirements
for employees involved in an at-fault motor vehicle accident?
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General BP Survey (2024)
For reference only: to be completed with CIS Risk Management Consultant
Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

Enterprise
Management (ERM) (3 Questions)
Fleet SafetyRisk
(11 Questions)
1
an ERM
team that meets
specifically
to discuss
management
initiatives?
4 Do
Do you
you have
hold drivers
accountable
for driving
accidents
throughrisk
disciplinary
action?
2 How
often
does
your
ERM
Team meet?
Do you
utilize
the
DMV
Automated
Reporting System (ARS) for staff and volunteer drivers
5
(including transit volunteers/staff)?
Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
3
have
yourequire
used the
Would youvehicles
like an online
demo?
Do you
an software
age limit to
forassess?
drivers operating
on behalf
of the entity? CIS
6
recommends no drivers be under the age of 18.
Continuity of Operations Plan (COOP) and Emergency Planning (5 Questions)
Do you use accident prevention technology, such as Telematics or Dashboard Cameras on
Has your entity updated its Continuity of Operations Plan within the past five years, utilizing
7
1 fleet vehicles to encourage safe and distraction-free driving? Are back-up cameras used to
either a hard copy version or State of Oregon’s Continuity of Operations Planning software?
prevent backing-related collisions?
Does your COOP discuss technology and communication options to prepare for an
2 Have employees and volunteers (including transit drivers) who drive on behalf of your entity
8 emergency or disruption in services?
received driving safety course training either on-line or in-person within the last three years?
3 Does your entity have an Emergency Operations Plan?
Have most employees and volunteers (including transit drivers) who drive on behalf of your
9
taken
a hands-on
training
to familiarize
4 entity
Has your
entity
prepareddriver
a Disaster
Recovery
Kit? themselves with the vehicles they will be
driving?
5 Has your entity conducted at least one "tabletop" or live disaster exercise?
10 Does your entity provide a bus service?
Information Technology/Cybersecurity (9 Questions)
11 Does your entity provide a Dial-a-Bus service?
1 Are your computer systems backed up daily to enable restoration in case of a cyberattack?
Drones (2 Questions)
Does your entity have a cybersecurity policy that includes 1) ongoing awareness training with
2 Does your entity have any drones?
1
staff, 2) notification of claims to CIS, 3) incident response, and 4) business continuity?
IfDoes
yes, your
doesentity
your entity
have
a Drone
Operator’s
approvedtrainings
drone application
perform
phishing
tests
and thenManual?
provide (An
subsequent
based on and
the
2
3 a certified pilot is required for liability coverage.)
test results?
4 Does your entity perform penetration testing to assess network/web application vulnerability?
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General BP Survey (2024)
For reference only: to be completed with CIS Risk Management Consultant
Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

Enterprise
Risk Management
(ERM) (3 Questions)
Court-Mandated
Workers (5 Questions)
1
you prohibit
have anthe
ERM
that meets specifically
discuss
risk management
initiatives?
1 Do
Do you
useteam
of court-mandated
workers to
under
the age
of 18?
2
Howcourt-mandated
often does yourworkers
ERM Team
meet?
2 Are
utilized
by your entity always supervised?
Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
3
3 Are vehicle and machinery use restricted for all court-mandated workers?
have you used the software to assess? Would you like an online demo?
4 Does your volunteer resolution elect coverage for court-mandated workers?
Continuity of Operations Plan (COOP) and Emergency Planning (5 Questions)
When entity supervised, do court-mandated workers receive safety training and appropriate
5 Has your entity updated its Continuity of Operations Plan within the past five years, utilizing
1 PPE for assigned tasks?
either a hard copy version or State of Oregon’s Continuity of Operations Planning software?
Utility Services Provided- Not Rated (3 Questions)
Does your COOP discuss technology and communication options to prepare for an
2 Does your entity generate electric, wind, or solar energy?
1
emergency or disruption in services?
2
yes,your
doesentity
your have
entityan
sellEmergency
power backOperations
to the grid?
3 IfDoes
Plan?
your
entity
sells
power toa residents
or a powerKit?
company, do contracts promise uninterrupted
4 IfHas
your
entity
prepared
Disaster Recovery
3
services?
5 Has your entity conducted at least one "tabletop" or live disaster exercise?
Healthcare Services Provided- Not Rated (1 Question)
Information Technology/Cybersecurity (9 Questions)
1 Does your entity operate a health clinic? If so, what services does your clinic provide?
1 Are your computer systems backed up daily to enable restoration in case of a cyberattack?
2

Does your entity have a cybersecurity policy that includes 1) ongoing awareness training with
staff, 2) notification of claims to CIS, 3) incident response, and 4) business continuity?

3

Does your entity perform phishing tests and then provide subsequent trainings based on the
test results?

4 Does your entity perform penetration testing to assess network/web application vulnerability?
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General BP Survey (2024)
For reference only: to be completed with CIS Risk Management Consultant
Category

Check Box:

Question

Y

N

PA

NA

Doc V

Comments

Enterprise
RiskNot
Management
(ERM) (3 Questions)
Unique RisksRated (13 Questions)
1
1
2
2
3
3

Do
you
have
an ERM
team thator
meets
specifically
to discuss
management
Does
your
entity
own, maintain,
operate
any kayaks
or boatrisk
rentals,
which areinitiatives?
not contracted
out?
How often does your ERM Team meet?
Does your entity operate or own an ATV/Bicycle/Motorsport obstacle course or park?
Are you familiar with the CIS ERM Insight tool? If so, what ERM projects or special events
have
software
to assess?
Would
online demo?
Doesyou
yourused
entitythe
have
any fireworks
shows
thatyou
arelike
notan
contracted
out?

Continuity
of Operations
(COOP)
and Emergency
Planning
(5 Questions)
4 Does your
entity operatePlan
an indoor
or outdoor
firing range
that is open
to the public?
Has your entity updated its Continuity of Operations Plan within the past five years, utilizing
5
1 Does your entity have a law-enforcement only firing range?
either a hard copy version or State of Oregon’s Continuity of Operations Planning software?
6 Does your entity have a rodeo that is not contracted out?
Does your COOP discuss technology and communication options to prepare for an
2 Does your entity hold/sponsor events where spectators or non-professional rodeo performers
emergency
or disruption in services?
7
compete in rodeo sanctioned events? (i.e. wild horse race or bull poker)?
3 Does your entity have an Emergency Operations Plan?
8 Does your entity have an emergency communication center?
4 Has your entity prepared a Disaster Recovery Kit?
Does your entity sponsor any animal events (cattle drives; rodeo events; exotic animal shows;
9
5 petting
Has your
entity
conducted
least one out?
"tabletop" or live disaster exercise?
zoos)
which
are notatcontracted
Information
Technology/Cybersecurity
(9 Questions)
Do you own
or operate any bounce-houses
and/or other inflatables of any kind that are not
10
contracted out?
1 Are your computer systems backed up daily to enable restoration in case of a cyberattack?
Does your entity host any motorized sporting events of any kind (road rallies; demolition
Does your entity have a cybersecurity policy that includes 1) ongoing awareness training with
11
2 derbies; races; ATV/Motorcycle races/obstacle course; lawn mower races) which are not
staff, 2) notification of claims to CIS, 3) incident response, and 4) business continuity?
contracted out?
Does your entity perform phishing tests and then provide subsequent trainings based on the
3 Does your entity operate any warming or cooling shelters for homeless which are not
12 test results?
contracted out?
4 Does your entity perform penetration testing to assess network/web application vulnerability?
Do you have any unique volunteers such as Community Emergency Response Teams,
13
Medical Reserve Corps, Police Reserves or Fire Cadets?
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Rogue Valley Office
830 O’Hare Parkway, Suite 102
Medford, OR 97504
541‐326‐4828

Coos Bay Office
486 ‘E’ Street
Coos Bay, OR 97420
541‐266‐8601

Albany Office
200 Ferry Street SW
Albany, OR 97321
541‐223‐5130

Newport Office
609 SW Hurbert Street
Newport, OR 97366
541‐264‐7040

March 21, 2022
Attn: All Plan holders/Bidders
RE:

City of Garibaldi
2022 Garibaldi Overlay Project
Project No. 1612‐002
Notice of Intent to Award

The Bid opening for the 2022 Garibaldi Overlay Project was held and read aloud at 2:00 pm on March 11th,
2022.
Based on the determination of responsible bidders per ORS 279C.375 and the results of the above‐
mentioned Bid opening and observations, this letter is to inform you it is the Intent of the City of
Garibaldi to Award the Contract to Advanced Excavation, Inc. in the amount of $162,136.00.
This letter is not a Notice of Award and does not constitute the formation of a contract between the
Owner and apparent successful bidder but is to serve only as a Notice of Intent to Award.
OAR 137‐049‐0450 requires any protest to this Notice of Intent to Award be filed with the City of Garibaldi
within seven (7) calendar days after the date this notice was issued. Any protest of this Intent to Award
must be in writing and specifically identify the grounds for the protest as provided in OAR 137‐049‐0450
(4). The contract may be awarded upon the later of the following: seven (7) calendar days after the date
this Notice of Intent to Award was issued or after the Owner provides a written response to all timely‐
filed protests that deny the protest and affirms the award.

Respectfully,
Civil West Engineering Services, Inc.

Chris Janigo, P.E.
Project Manager
Civil West Engineering Services, Inc.

www.civilwest.com
22

phone (541)266‐8601

fax (541)266‐8681

City Hall, PO Box 708, Garibaldi, OR 97118
Office: (503) 322-3327 | Fax: (503) 322-3737

Garibaldi Urban Renewal Agency
and City of Garibaldi

Budget Calendar for Fiscal Year 2022-2023
February 22, 2022

Appoint budget officer.

April 1, 2022

Prepare proposed budget.

April 12, 2022

Publish first notice of GURA and City of Garibaldi Committee
meeting Headlight Herald (must be between five and 30 days
before the meeting).

April 19, 2022

Publish second notice of the GURA and City of Garibaldi
Committee meeting in the Headlight Hearld (must be a least five
days after the first notice and no fewer than five days before the
meeting).

April 19, 2022

Post notice of meeting locally.

April 25-May 2, 2022

GURA and City of Garibaldi Budget Committee meetings, 5:30pm
and 6:00pm (can adjust to any date through May 16, as long as
the budget is approved by that date to allow time to prepare for
the next publication date).

May 10, 2022

Publish Notice of Hearing and Summary of Budget in Headlight
Herald (five to 30 days before hearing).

May 16, 2022

GURA and City of Garibaldi Budget hearing, 6:00pm, before the
City Council, as part of its monthly meeting.

June 20, 2022

GURA and City of Garibaldi Budget adopted by the City Council, at
its regular monthly meeting (June 30 is the last possible date to
adopt the budget).

The City of Garibaldi will make the budget available to each member of the committee before
the meeting. ORS 294.426, which governs the budget committee, is available in hard copy at City
Hall or online, for information and use by individual members. The budget will be available at City
Hall by 1:00 pm, Friday, April 30, to both the committee and the public. City Hall will mail the
document to any committee member who has not picked it up by 4:00pm that day.
Posted XX/XX/2022
23

The City of Garibaldi is an equal opportunity employer and provider.

Monthly Staff report March 2022
Water Department
•

Monthly samples have been completed

•

Filed monthly PH reports

•

Weekly CL2 and PH samples are being done 3 times a week

•

Meter reads and rereads

•

Imputted meter reads into handheld

•

Completed water shut off's

•

Delivered door hangers

•

Cleaned all water facilities

•

Weeded water facilities

•

Replaced water meter at 306 Garibaldi Ave

•

Barview water leak supervision of back fill and bedding

•

Watseco-Barview water leak at meter on lakeside

•

Met with Kelly about wells water testing

•

completed work orders

•

Dealt with water leak on Arizona way

•

Hydrant blow off, water quality (Harborview) and Shand Ave.

•

Water treatment operations, fixed CL2 injection line

•

Blow off at 14705 HWY 101

Wastewater Department
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•

All DEQ monitoring has been completed weekly

•

Cleaning of plant

•

Plant check, collected composite samples

•

Filled monthly NET DMR

•

Dealt with screenings at WWTP

•

Started working on DEQ Bio-solids and I&I reports

•

Finished cleaning contact chamber and put back online

•

Decanted and transferred sludge in digester

•

Dealt with basin #1 issue

•

Generator check out and washed lab rags

•

Trained Shannon on filling Chemical tanks

Collection’s system
•

Weekly inspections have been completed at each of the lift stations

•

Cleaned all lift stations

•

Customer call outs due to sewer back up have been dealt with

•

Sewer back up at 111 Cypress Ave

•

Trying to deal with excessive I&I in collection system

•

Level sensor at port lift station is down new one is ordered but 6 weeks out so daily
checks of lift station are being preformed

•

Found and repaired issue with Vac Truck (truck is a 78 really needs replaced

•

Worked on Port level sensor, Pumped down wet well

•

Cleaned level sensor at main lift station

•

Flushed 6" sewer main on Cypress from 2nd St to First

•

Cleaned sewer main on Evergreen and Driftwood

•

Worked with camera crew to inspect Evergreen and Driftwood sewer mains

Streets Department
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•

We have used a pallet of pothole EZ patch on potholes around town

•

Weeded Bay Lane culvert and over flow

•

Checked stormwater culverts

•

Cleaned out Bay Ln Culvert

•

Cleaning culvert for storm water

•

Gate way road easement repair

•

Met with Bayview asphalt about patching road cuts

•

working on getting SCA gant project out to bid

•

SCA grant pre-bid and bid opening

•

Measured manholes for street paving project

•

Mowed bus stop, fifth St. area and fire Dep yard

•

Replacing stop signs

•

Scheduled new pickup plan for garbage cans on main st.

•

Added gravel to street cut at 303 6th Street

Public works
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•

Refueled generators preparing for power outages

•

Cleaning of shop and rearranging for easier use of shop

•

Utility locates

•

New vehicle inspection list has been developed

•

Fixed compactor pully and washed backhoe

•

meeting with PUD to find out a rebate on all the lights we have replaced with LED's

•

Helped Port of Garibaldi pull a floating head

•

Took flags down due to high wind

•

Took 09 Service truck to Less Swab to have censor on front tire replaced

•

Worked on ridder mower and asphalt roller batteries

•

Fixed toilet handle in public works bathroom

•

Worked on shop furnace

•

Assisted Tillamook tire in fixing Backhoe

GARIBALDI FIRE DEPARTMENT
107 6TH ST – PO BOX 657
GARIBALDI, OR 97118
JAY MARUGG FIRE CHIEF
firechief@ci.garibaldi.or.us
503-322-3635

Overview:
Fire Levy- Council approved in January to move forward with renewing our Fire Levy by
voter approval. Regulations and rules have been updated since the Fire Levy inception in
2017. We will be going for a levy renewal in the November 2022 ballot. This will allow
us to go through these new regulations properly and give us a little more time to ensure
proper public education. The first open house will be April 27th at 12:00pm at the “Fire
Hall”. This will give the public one on one opportunity to ask questions and see our
progress.
We have been busier than normal with almost double our call responses again in
February. We continue to have great staffing numbers for calls and training. We look
forward to onboarding a few more volunteers in the near future.
Many have noticed the new “Chiefs Truck” by now; purchased in October 2021 with
TRT funds allocated to the Fire PSE fund. Due to supply chain issues, we are still waiting
for the canopy so it can be sent in for lights, sirens and radio installation. Our hope is that
it will be completed in the next few months.
PUD Lot Donation:
Nothing to report at this time. PUD will be scheduling the Phase 2 ESA Inspection.
Type 3 engine:
We have an opportunity to purchase a used type 3 wildland engine. There are three in
Boarman Oregon for sale. Rockaway, Nestucca and Garibaldi are interested and could
make a package deal if all three agencies purchase them. We would like councils’
permission to negotiate the price. We have put it in the next years budget, (if passed) that
reflects the purchase. The purchase would come out of the PSE fund. The engine would
go out on state conflagrations and pay for itself in 1 ½ years. After that the engine would
make money bringing in annually over $20,000 into the PSE
2022 Grants:
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With the funds from our 2021 OSFM-WUI grant, we continue to purchase wildfire tools
and Personal Protective Equipment as we prepare for a new wildfire season. We will be
applying for this grant again this year if it becomes available.
Tillamook County TLT Tourism Facilities Grant- This grant was denied as the County
Legal Division expressed the lack of facilities in its nature. Other avenues are being
worked on at the county level to seek funding for another drone.
DEQ Emissions Grant; this grant application period will open again in early 2022 and we
fully plan to reapply.
AFG Operation & Safety Grant- Submitted, RBFD and GFD regionally applied to
increase success rate. GFD portion of this grant would be $140,000.00/ 5% match funds
from FD
AFG SAFER Recruitment & Retention Grant- Submitted and is a regional grant between
RBFD and GFD. GFD would manage this grant if awarded. Requested funds are
$698,000.00/ 100% funding
AFG Vehicle Acquisition Grant- Submitted and replaces Brush 32 if awarded. The
requested funds total $540,000.00/ 5% match funds from FD
Fire District Talks:
In talking about a fire district where there will be more full-time staff or even in an allvolunteer fire department, to be successful, the focus needs to be on the volunteers. I have
seen it time and time again change comes and career staff are added and the volunteers
get forgotten or the focus is on the paid staff. That is where historically things go bad for
the organization. In the words of Dennis Smith, retired FDNY and founder of Firehouse”
magazine; Volunteer firefighters may be the most ubiquitous civil servants we have.
Think of any natural or manmade disaster you might have seen on television or read
about in newspapers ….. and in every photo, you see, every paragraph you read, there
will be firefighters. Paid or volunteer, often at great personal risk they are always there,
giving themselves for others. It’s for this, all the hours spent managing the fire
department is worth it.
Currently By City and Garibaldi are focusing on renewing our levies which will get us to
a district formation. The plan is we can do this in the next couple years. With our training
and operations already meshing together, we are very close to presenting a process to
move to the final step.
If we can get a district formation to the voters in 2-3 years and it passes, this will stop the
levies for both entities. The levies Do Not stack on top of the new district permanent tax
rate.
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There is new interest from Rockaway to join in regional talks. Rockaway will join Bay
City and Garibaldi in exploring some possible scenarios in our monthly meetings.
IGA- Bay City:
Division Chief Paulsen has been working at Bay City the last 3 months; one day a week
and managing their training program. Since October 2021, Bay City has obtained 9 new
members with the new training direction. We continue to work outside of just training for
operational success between our agencies.
Training:
We currently have 2 members in EMT class and 1 member starting Firefighter 1
Academy in Nehalem. Each week we complete at least one training drill, last month we
focused on Firefighter scenarios in SCBA packs, Search & Rescue and Pumping
Operations.
Blake Paulsen
Division Chief- Training
If you have any questions regarding this report, you may contact me at any time.
Respectfully,
Jay Marugg
Fire Chief
Garibaldi Fire Department
firechief@ci.garibaldi.or.us
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PUBLIC SAFETY REPORT
Monday March 21st, 2022 – 6:30 P.M.
Garibaldi City Council Meeting- 3/21/22
Deputy Sam Cummings
Tillamook County Sheriff’s Office
Please continue to watch for suspicious people/activities in your neighborhoods and around local
businesses. Call 911 for emergent situations, or 503-815-1911 to report non-emergent incidents.
Even as we continue to see a bit of a lull in tourist traffic with winter, please continue to stay vigilant.
We’ve received a handful of fraud reports involving fraudulent bills over the last the couple months. Even
if you catch it and they pay with genuine bills or a card, crimes still occurred, and we still want to get
those reports. It helps us to track trends and modus operandi.
Please feel free to request a home check or business check if you plan on leaving town for an extended
amount of time or even if it’s just a day or two. These forms are available under the business forms and
documents tab on the city website. Sending me an email or dropping a note by city hall works as well. We
would rather spend the time checking on your home or business than potentially have something happen
to it due to inattention, and then have to try to pick up the pieces in the aftermath.
We do our best to rotate around town for unprompted after-hours business checks, but if you would like a
more focused checks, feel free to reach out.
For updates on happenings locally, and in the county, check the Sheriff’s Office Facebook page.
Traffic stops- 4 citations issued, 19 warnings –23 total traffic stops.
Calls for service- 2- alarm, 0- animal, 0- burglary, 30- business/home checks, 0- civil, 1- citizen assist, 0court violation, 0- criminal mischief, 0- disturbances, 0- fire, 0- fireworks, 2- fraud, 0- harassment, 0- hit
and run, 0- incomplete 911, 0- juvenile, 1- marine, 0- medical, 0- mental, 0- missing person, 0- motor
vehicle accidents, 0- narcotics, 0- noise complaints, 0- ordinance violations, 1- property, 0- prowler, 0- road
hazards, 0- runaway, 0- shots fired, 0- suicidal, 1- suspicious, 0- traffic complaint, 0- trespass, 1 - theft, 0UEMV, 0- unwanted, 0- vehicle complaint, 0- vehicle (towed), 1- welfare checks, 0- warrants/attempts to
locate, 0- water rescue
Ordinance violations- 0 citation Follow up to cases- 0
Warrant arrests- 0

Other arrest: 0

Contacts- 4

DUII- 0

Total Arrests: 0

Assist another agency: 2 - Tillamook Police Department, 1 -Oregon State Police, 1 - Adventist Health
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Date:

March 21, 2022

To:

Garibaldi City Council

From:

Juliet Hyams, City Manager

Subject:

March city manager’s report

Packet Overview
•

Voters pamphlet resolution
Nehalem, Bay City and Wheeler have unanimously passed the City Voter Pamphlet
resolution. Here are some reasons it’s been supported:
1.

New people who have moved to the city since the last election won't know who
the candidates are, even if they have been on the council for a while.

2.

People should know who they are voting for and what they believe, even if there
is only one candidate.

3.

Some people just won't vote if they don't know the candidate, for fear they will
support someone they don't agree with.

•

CIS best practices assessment
CIS has scheduled a meeting to discuss this with public works, fire, finance and me.
I encourage you to review all of it, but particularly the section on p. 2, Staff/Elected
Officials Training. I hope to tie these criteria to a city metrics program.

•

Notice of intent to award the 2022 Garibaldi Overlay Project to Advanced
Excavation, Inc.
This is FYI only.

•

Revised budget schedule. We had to adjust this to accommodate noticing
requirements and add the Garibaldi Urban Renewal Area.

The City of Garibaldi is an equal opportunity employer and provider.
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Audits & Financials
•

Good news! Thanks to the legislature’s Christmas tree bill and some quick
teamwork, we will receive funding in a few weeks for smart (digital) water meters
($181000) and a wastewater master plan ($160000). That should free up almost
$90000 in ARPA money that we were saving for meters. We have one bid for each
project, but will obtain more.

•

We need a check process resolution & policy to streamline check requisitions and
signing.

•

The auditor confirms that 2020 bills should not have been paid in 2021, which
sapped key line items. Instead, we should have completed a supplemental budget.

•

Per my financials email of March 10, transient room taxes have not been tracked
correctly and are being recategorized.

•

I’ve drafted resolution 2022-03, A RESOLUTION ESTABLISHING FEES, DEPOSITS
AND POLICIES FOR LAND USE APPLICATIONS, BUILDING PERMITS AND
DEVELOPMENT AGREEMENTS. However, my comps show wide divergence
between cities, so it’s hard to find an objective basis for either charges or amounts.
I’m working with the county and some other city managers to make sure we get this
right. Also, a best practice seems to be updating fees yearly, during the budget
cycle. We will add this suggestion to our financial policies and procedures.

Tasks & Meetings
•

Met with auditor Accuity about the negative amounts in the AP Cleanup item in
2019. It seems to have been a Centerpoint error, who are working with Liqaa to
correct it. They are also dealing with transactions coded to multiple funds. Once
they verify that process, Liqaa will take over the corrections and repeat the bank
reconciliations again to balance them.

•

Attended portions of a virtual CIS conference February 23-24. We’ll have final
benefits rates for FY 2022-2023 by May 2.

•

Attended the Northwest Area Commission on Transportation February 25. We
talked about ODOT’s proposed use of the flexible funds from the federal
Infrastructure Investment and Jobs Acts. It was in lieu of a March meeting.

•

Met with City of Bay City reps, Nan Devlin and others to discuss marketing the fire
district levy.

•

Attended an Approving the Budget training.
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•

Met with Tom BeLusko on March 3. He is our new risk management consultant
from CIS. He provided the attached risk management survey, which we will review
with some of my staff on March 28.

•

Attended a Col-Pac meeting on March 10. They are considering hiring a grant
writer. They are also planning to pay off their USDA loans before interest rates
increase and are happy to advise us about doing the same.

•

Attended our paving bid opening on March 11. The winning bid was from
Advanced Excavation, Inc. To review, we are doing two years’ projects together.
One came in over budget and the other under. Unfortunately, ODOT won’t let us
move money between grants, so the engineers are figuring out how to balance the
costs.

•

Attended a monthly meeting of the Tillamook County Natural Hazards Mitigation
Plan Steering Committee March 15. They want us to sign an IGA by the end of
April, but we haven’t discussed it yet. It requires a 25% cost share, which can be in
kind and will be easily met by our meeting attendance. I am looking for an
alternate. We discussed the history of natural hazard events in Tillamook County
and assessed vulnerability. We tabled a discussion of public engagement, due to a
Zoom delay. The update will be a six-month process.

•

Attended the Tillamook County Visitors Association board meeting March 18 and
discussed their draft Destination Management Plan.

•

Attended Oregon Main Street weekly meetings. ARPA money can be used to rehab
commercial properties, for storefront improvements, facade improvements, business
incubators, grants for startups or expansion costs.
Also, the following were mentioned in these meetings
https://www.betterblock.org/ - placemaking strategies
https://www.strongtowns.org/journal/2021/9/2/just-another-pedestrian-killed
https://www.oregon.gov/oprd/OH/Documents/OMSStrategicPlanOverview.pdf

33

The City of Garibaldi is an equal opportunity employer and provider.

•

Met with our website company, Kylie Poklikuha and Nathan Findling. I would like
to develop an intranet, which our platform can do.

Upcoming Meetings
•

March 23 & April 6, League of Oregon Cities Energy and Environment Policy
Committee

•

League of Oregon Cities conference, April 21-22

•

March 25, US 101 redesign process review

•

March 28, CIS best practices assessment with fire, public works and finance

•

April 19, monthly Natural Hazards Mitigation steering meeting

Other
US 101 redesign: Due to many changing variables, we won’t have a more concrete
timeline until August of this year.
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PLANNING COMMISSION WORK SESSION MINUTES
Wednesday, February 23, 2022 – 6:30 p.m.
ZOOM MEETING
I.

CALL TO ORDER
Chair Nathan Findling called the Planning Commission work session to order at
6:35 p.m. Present were Chair Nathan Findling, Commissioners James Buker,
Carolee North, Norman “Bud” Shattuck, Interim Vice Chair Judith Parker and
Admin 2 Kylie Poklikuha (all via Zoom) as well as City Manager Juliet Hyams.

III.

PUBLIC HEARING:

IV.

GRANTS DISCUSSION
Cm Parker presented the results of research into grants that might fund a comp
plan update and other community projects.
https://www.oregon.gov/lcd/CPU/Pages/Community-Grants.aspx
The technical assistance grants are based on five priorities that the grants would
have to address and started in the last biennium. You can also see last year’s
awards. They are competitive but awarding significant amounts.
Grant Young Grants are for planning, but only $1,000 per year. But the
paperwork is minimal.
Oregon Transportation and Growth Management Program has grants. And those
are they can support revisions to zoning codes. Discussion matches needed for
some grants. Clarification that the League of Oregon Cities Small Cities group is
a networking group, not really related to grants or funding, except in
discussions.
Cn Parker also mentioned The Ford Family Foundation (tfff.org) community
building grants. They have funded city planning. See a list of their funding:
https://www.tfff.org/how-we-fund/grants/guidance-eligibility/grantsawarded. We can contact them to discuss applying for something like this, or
even a technical assistance grant, right off the bat. They limit those to $5,000 (but
they don’t require a match). We could leverage a Ford Family and Grant Young
for larger grants.
Our selling points are that Garibaldi is trying to preserve its heritage as a
traditional fishing village. We are unique and have a brand. Ford might help
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repair historic buildings. Hyams noted that the city is now a member of Oregon
Main Streets and they’re having a meeting tomorrow about grants (the meeting
notice was later forwarded to the commission). Pursuit of Coast Guard City
designation and proclamation of Pat Patterson Day are part of our heritage. So
much has been lost.
Ford contact is Alicia Florrie. It was noted that if Cn Parker had a city email, she
could work with foundations more easily on our behalf.
Application numbers for the March 7, 2022 land use hearing are SUB-2022-01 and
CU-2022-01. The staff report will be posted by Monday, February 28. The hearing
notice ran in the Headlight Herald last week. Discussion of hearing logistics and
management. The two applications will be combined in one hearing.
X.

ADJOURNMENT
Chair Findling adjourned the meeting at 7:42 p.m.

Nathan Findling, Chair
ATTEST:

Juliet Hyams, City Manager
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