City Hall, PO Box 708 Garibaldi, OR 97118
Office: (505) 322-3327 / Fax: (503) 322-3737
City email: juliet@ci.garibaldi.or.us
______________________________________________________________________________________________________________

GARIBALDI CITY COUNCIL REGULAR MEETING AGENDA
Tuesday, June 21, 2022 – 6:30 p.m.
(Rescheduled in observance of the Juneteenth national holiday.)
Meeting Hall, Garibaldi City Hall, 107 6th Street, Garibaldi. OR 97118 & via Zoom
* Go to zoom.us / join. * Meeting ID: (503) 322-3327 * Password: 97118
* Call in Number: (253) 215-8782 * Meeting ID: (503) 322-3327 * Password: 97118
I.

PLEDGE OF ALLEGIANCE

II.

CONVENING OF MEETING

III.

PUBLIC HEARING: None

IV.

CONSENT CALENDAR
A. Regular city council meeting minutes for May 16, 2022, p. 3
B. May 2022 financial and bank statements, emailed on June 14, at 12:06 pm.

V.

PUBLIC COMMENT

VI.

PRESENTATIONS:
• None

VII.

CORRESPONDENCE: None

VIII.

COMMUNITY REPORTS: None

IX.

City Manager’s update

X.

Financial update

XI.

OLD BUSINESS:
A. Ordinance 334: AN ORDINANCE ESTABLISHING RULES AND
PROCEDURES FOR PUBLIC CONTRACTS AND EXEMPTIONS FROM
SUCH PROCEDURES, DELEGATION OF CERTAIN CONTRACTING
POWERS TO CITY STAFF, REPEALING ORDINANCE NO. 281AND
DECLARING AN EMERGENCY, p. 9
B. Coast Guard houses feasibility study
C. Garibaldi Days update
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D. Budget committee terms, p. 35
E. Newsletter
F. Coast Guard Appreciation Day
XII.

NEW BUSINESS:
A. Bottled Water Drive (for Fire Department)
B. Water-Sewer policy re: connection fee
C. Tree cutting policy and permit requirement, p. 36
D. Reappointment of Val Folkema to the GURA budget committee
E. Selection 805/fire levy resolution p. 40

XIII.

STAFF REPORTS
A. Public Works Report, p. 46
B. Fire Chief’s Report, p. 49
C. Sheriff’s Report, p. 53
D. City Manager’s Report, p. 54

XIV. COMMITTEE REPORTS
A. Planning Commission update
•
•

•
XV.

Minutes of June 6, 2022, p. 58
Request for a motion allowing the planning commission to draft legislation to
update the Garibaldi Municipal Code to the new 2020 food truck [industry]
regulations, p. 61
Request for a motion appointing Judith Parker as the Planning Commission Vice
Chair, p. 62

COUNCIL REPORTS

XVI. ADJOURNMENT
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REGULAR CITY COUNCIL MEETING MINUTES
Monday April 18, 2022 – 7:30 p.m. (following Budget Hearings)
Community Hall, Garibaldi City Hall, 107 6th Street, Garibaldi, OR 97118 and via Zoom
I.

PLEDGE OF ALLEGIANCE

II.

CONVENING OF MEETING
Mayor Tim Hall called to order the regular City Council meeting at 7:29 pm. Present were
Council members Tim Hall, Katie Findling, Whitey Forsman, Judy Riggs (via Zoom), and
Laurie Wandell. City staff present were City Manager Juliet Hyams, Division Chief Blake
Paulsen, Fire Chief Jay Marugg, Admin II Kylie Poklikuha and Public Works Director Kelly
West. Guests included Linda Bade, Carl Kopacek, Susan Newman, Laurie Norman,
Norman “Budd” Shattuck, Mike Saindon (via Zoom), Nathan Findling, and others.
Mayor Hall issued an apology to the City Manager for mismanagement of meetings and
malice.

III.

PUBLIC HEARING: None

IV.

CONSENT CALENDAR
Mayor Hall asked if any council member wanted to remove any item from the Consent
Calendar. Hearing none, Mayor Hall called for a motion.
A. Approval of Minutes – April 18, 2022, Regular City Council Meeting
B. April 2022 Financial and Bank Statements
MOTION made by Cn Forsman to approve the consent calendar as presented. Seconded
Cn Wandell. All for the vote 5-0. Motion Passed.

V.

PUBLIC COMMENT:
Susan Newman, 810 Birch Ave - Chided council for mistreatment of the city manager.
Helen Wright, Bay City - Chided council for mistreatment of the city manager and noted
that council meetings are not the time or place to discuss issues with the city manager.
Wright stated that this is the worse council she has seen. Everyone still needs respect and
you do not present yourself like that in front of your people.
Another member of public acknowledged the contributions of Cn Wandell and noted that
the bashing is ridiculous.
John Lehman, Meadow Outdoor Advertising - Discussed the company’s interest in
purchasing the sign at the corner of 7th Street and US Hwy 101.
Jerry Goodwin, GIS grad student – Described his interest in creating a geographic
information system for the City of Garibaldi for his grad program project. He has his GIS
certificate from his bachelor’s program and would like to create phase one of a GIS system
to create of an online portal for accessing the multilayers web maps for the city
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infrastructure, migration of all the analog city data to the digital format. He noted that
licensing would cost $1,000 and afterwards someone on city staff would need to be trained
in GIS to maintain the system. Council advised Goodwin to present the details of his project
to the Planning Commission in the near future for consideration.
David Laine, 305 Fir Avenue – Stated he did not receive the final order for CU-2022-01 and
SUB-2022-01 and reviewed the history of the Garibaldi Tourism Commission.

VI.

PRESENTATIONS: none

VII.

CORRESPONDENCE: Email from Jack and Jane Anderson
City Manager received an email from Jack and Jane Anderson regarding tree removal on a
nearby property. Council and city staff discussed tree removal and a possible tree removal
permit in the municipal code. City Manager will look into it and report back.

VIII.

COMMUNITY REPORTS: None

IX.

City Manager’s Update
City Manager Juliet Hyams went over the city manager’s report, noting that two paving
projects have been completed. She noted that ODOT will money for those paving grants in
this next cycle of Small City Allotment grants this year, so council should start thinking
about paving needs now.
Hyams reported that she has submitted the required report for this year’s ARPA money,
about $90,000, and is still waiting for grants for digital water meters and a wastewater master
plan.
Hyams stated that about ten percent of our state revenue sharing has been withheld due to
delinquent audits and will research that further. She recently attended the League of Oregon
Cities’ spring conference and is waiting to see if Garibaldi will receive a Brownfields Grant.
Hyams noted that Tillamook Estuary Partnership is devising an interpretive strategy for its
education center and would like council’s engagement in the future.
Volunteer Linda Bade reported on the financial audits and congratulated council on their
attention to financials. Bade noted they will be focusing on ensuring there are adequate
financial controls to eliminate the types of findings of 2019, and most likely in 2020 as well.
She estimated that the audit for FY 2020-2021 should take about eight weeks for the auditor
to complete.
Bade plans to review the intake of cash, how expenses come in to the to the city, the bank
reconciliation process, and financial reports. That should provide a complete picture of how
the accounting system works. She noted that there is no written documentation on the part of
the financial system, so that must be created. Bade then advised council that city staff can't
be reticent to bring problems forward and get them fixed.
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X.

OLD BUSINESS:
A. Coast Guard Appreciation/Birthday Event
Cn Wandell reported the date is now August 4th. She presented a budget for a band,
game, a grill and food; burgers, chips, beverages and possibly beer for purchase. Burger
options estimates include a 1/3 pound burger for $3.18 per person, or 1/4 pounder
burger for $2.57 per person. The number of attendees could by tracked by tickets sales,
but a total would not be available until the last minute. Cn Wandell noted she would
like to hire the band Mojo Holler for $350 for three hours and Kelly’s Place would serve
the alcohol. She suggested buying a 36” grill to share with the Port, Fire Department,
and for use at other events.
Discussion on details for serving food, estimated vs future food costs, and health
department regulations for food handlers cards. Mayor Hall asked Cn Wandell to
consider a proposal from the Garibaldi Portside Bistro to provide the food. Wandell
noted that would be a lot less work for her. Mayor Hall committed to personally paying
for any overage up to $1,000 if it goes over the $1,500.
MOTION by Cn Findling to approve $1,500 for the Coast Guard Appreciation Day.
Second Cn Forsman. All for the vote 5-0. Motion Passed.

XI.

NEW BUSINESS:

A. Planning Commission Hearing Procedures

Planning Commission Chair Nathan Findling went over the three proposed motions the
Planning Commission has submitted for council approval.

MOTION by Cn Findling to change the time period from five working days to seven
calendar days for the notice of decision by a hearing body and providing to all parties
within. The time period to be changed from 10 days of the date to 14 calendar days for
the appeal process. Second Cn Wandell. All for the vote 5-0. Motion Passed.
MOTION by Cn Findling to add proviso that if a time period ends on a bank holiday,
it automatically extends to the next day. Second Cn Wandell. All for the vote 5-0.
Motion Passed.
MOTION by Cn Findling to approve the exploration and writing of legislation for
design review. Second Cn Forsman. All for the vote 5-0. Motion Passed.

B. Tuna Classic Sponsorship

Mayor Hall will follow up with them regarding their sponsorship levels and to see if it is
something the city can sponsor. Port of Garibaldi Manager Mike Saindon noted that the
first sponsorship amount was $5,000. Hall will contact them to ask more questions.
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C. Surplus Fire Equipment
Motion by Mayor Hall to mark the fire siren as surplus so it can be sold. Second Cn
Findling. All for the vote 5-0. Motion Passed.

D. Memorial Bench
Motion by Cn Forsman to approve a memorial bench, purchased by Judy Hixon,
stationed temporarily outside of City Hall and to be relocated once the Highway 101
redesign project is completed. Second Wandell. All for the vote 5-0. Motion Passed.

XI.

STAFF REPORTS
A. Public Works Report
Public Works Director Kelly West reported they are halfway through the LED light
conversion project. They are still waiting on the outside lights at the sewer plant to
complete the project.
West provided council PFOS testing results from the Oregon Department of
Environmental Quality (DEQ), and noted the city tested positive for PFOS. He noted it
the beginning stage and could be a false positive, but they’ll continue testing and
discussing it with the DEQ.
The Environmental Protection Agency (EPA) will have a maximum contaminant level
(mcl) by the end of the year for PFOA and we might be below that level. We tested
positive for PFOA, which is found in fire foam and in manufacturing, so it could have
come from the mill location. Once it is in the ground, it can take 100 years for it to surface.
West noted that the EPA is starting to address PFOS across the country.
West noted that if the tests continue to be positive, it may that may require facility
upgrades and they might have to build a water filtration plant to filter clean water from
the ground. He noted that the EPA has money allotted for this. Options would have to
find another water source, or we go to a filtration plant route. West noted the EPA will
pay for everything until the project is done, and then the city would be responsible for
operations. Another filtration plant would require more employees and would increase
the need to address water rates.
West noted that he has now received new certification as a Utility Manager.
B. Sheriff’s Report:
Sam Cummings reported on low staffing at the Sheriff’s Office. He noted more people in
are in town. He’s working on transient and their camps. He’s responding to calls about
the trailer on Second & Driftwood. It’s hard to cite them for staying there for more than
seven days when he can’t reach them so he’s doing the best he can. He reported he is
working with another absentee landlord on Highway 101 about messiness and squatters.
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B. Fire Chief’s Report
Chief Marugg went to the Oregon fire chiefs’ conference in Bend. There were excellent
speakers, one focused on firefighter mental health and another speaker spoke about a fire
in Texas that the small volunteer fire department responded to as a standard residential
fire but was actually a hazardous material incident and they lost 10 firefighters. Marugg
stated he feels very confident about their training program in that regard, and they do a
lot of pre-fire planning, which helps to know what is inside and outside our area.
Training Officer Paulsen reported on responding to one of the largest fires that Bay City
has seen, this one being the storage unit fire. Garibaldi Fire sent a fire engine to help
cover their station, and Paulsen responded as part of the ICE team. He noted that storage
unit fires are very dangerous due to the unknown materials stored in the units.
Paulsen reported on the Yard Debris Day held last week, that over 40 yards of yard
debris was taken outside the city to burn where that smoke would not going to affect
citizens. He also noted that the yard debris would not become fuel in a wildland fire.
Paulsen provided updates for the fire department, noting that they would be involved in
a wildland fire training weekend scheduled for June 4th and 5th at Camp Magruder. He
noted that they have had Firefighter Academy recently which is the reason for the
donated cars that have been used for different training scenarios and Burden’s will pick
them up as they go by. Paulsen reported that the previous year council had approved a
cost recovery program and that so far, they have received two checks in excess of $1,000
to be used for public safety equipment. He also noted that the summer firefighter will be
Evan Saindon.

XII.

COMMITTEE REPORTS
A. Planning Commission Update
No May meeting was held.

XIII.

COUNCIL REPORTS
Cn Forsman: Pleased with the paving work.
Cn Riggs: Looking forward to enhancing the sewer discount program. Helped with the
SOLV cleanup on Earth Day.
Cn Wandell: Gave kudos to the fire department and noted that it was great seeing all the
departments working together so well. She was able to thank Senator Merkley in person at
the Port for the American flag flying at the nation’s capital for Pat Patterson. Pat will be
attending the Fleet Week dinner to honor him on June 8.
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Wandell recommended discussing the newsletter and possibly adding pages for voter
pamphlet content. She suggests featuring the fire levy and candidates’ statements to save
money on postage.
Cn Findling: None.
Mayor Hall: He attended the League of Oregon cities annual conference and learned about
Safe Routes to School funding, which could cover sidewalks from Arizona way to the
Garibaldi Museum, as the apartments have kids walking to school. The sidewalk project
could still be included with ODOTs plans for Highway 101. Hall met with Senator Merkley
and talked about the Coast Guard buildings. It was noted that if the building was on the
Historic Registry, it would be helpful for getting preservation funds.
Hall included a letter in the packet from the state auditors who said the 2019 funding has
been forfeited, but if we get the 2021 audit completed within the designated time, the city
will receive the 2020 funding. Amy Jones with the auditor's office said that it's a significant
amount of money. And she gave a list of the agencies that are withholding money from
Garibaldi, including ODOT. Hall noted he hopes the money that the city has been denied for
the last five to six years that could fund the Fire Chief and Division Chief.
Hall noted that Resolution 2021-03 authorized the credit limit for Lori Longfellow, Blake
Lettenmaier and Jay for $7,500 was included in the council packet as well as the council
minutes for December 20, 2021 where Councilor Riggs moved to amended the code 3.10. 040
to add the Fire Chief as one of the delegates and also to change the approval limit to $7,500,
up from $5,000. Hall stated that Hyams then did have the authority to hire the contractor for
2022 Garibaldi Days. Hall also noted that City Attorney Greg Hathaway advised making
Ordinance 299 consistent with the rest the of resolutions.

XIV. EXECUTIVE SESSION: None
XV.

ADJOURNMENT
The meeting adjourned at 9:20 p.m.
__________________________________
Tim Hall, Mayor
ATTEST:
Juliet Hyams, City Manager

8

MAY 16, 2022 CITY COUNCIL MEETING MINUTES – Page 6 of 6

GARIBALDI ORDINANCES
ORDINANCE NO. 334
AN ORDINANCE ESTABLISHING RULES AND PROCEDURES
FOR PUBLIC CONTRACTS AND EXEMPTIONS FROM
SUCH PROCEDURES, DELEGATION OF CERTAIN CONTRACTING
POWERS TO CITY STAFF, REPEALING ORDINANCE NO. 281
AND DECLARING AN EMERGENCY
SECTIONS
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Repeal
Purpose
Contract Review Board
Oregon Model Rules
Delegation of Powers
Definitions
Facsimile and Electronic Submissions
Public Contracts; Federal Funds
Exemptions
Specific Exemptions
Mayor/Council Exemptions
Brand Name Specifications in Contracts
Prequalification
Request for Proposal - Construction Manager/General
Requests for Proposals
Advertisement for Competitive Bids
Competitive Bidding Procedures
Appeals
Contract Amendments
Additional Authority of the Council

THE CITY OF GARIBALDI ORDAINS AS FOLLOWS:
Section 1.0 REPEAL. Garibaldi City Ordinance No. 281 is hereby
repealed in its entirety.
Section 2.0 PURPOSE. The purpose of this ordinance is to foster
competition to obtain the best possible product for the best price with the
PAGE 1 - PUBLIC CONTRACTING ORDINANCE: revised June, 2022
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understanding that there are a number of different procedures to obtain these results.
Section 3.0 CONTRACT REVIEW BOARD. The City Council of
Garibaldi is hereby designated as the Local Contract Review Board and, relative to
contract concerns of this City of Garibaldi, shall have all the powers granted to the
State Public Contract Review Board.
Section 4.0 OREGON MODEL RULES. The City of Garibaldi rejects
the Oregon Public Contracting Rules to the extent that the rules conflict with the
rules set forth in this ordinance, which the City expressly authorizes to take
precedence over the Oregon Model Rules.
Section 5.0 DELEGATION OF POWERS. The City delegates
contracting power to the city administrator, fire chief and the public works director
for procurement of budgeted equipment, supplies and services, subject to the
Council's prior approval for items in excess of $7,500.00.
mean:

Section 6.0 DEFINITIONS. The following words and phrases shall
6.1 Competitive Bidding. The solicitation by the City of competitive offers
which follow the formal process for advertising, bid and bid opening required
by this ordinance, and by applicable rules of the City.
6.2 Competitive Quotes. The solicitation of offers by the City from
competing vendors. The solicitation may be by advertisement or by the City
initiating a request to vendors to make an offer. The solicitation and the offer
may be written or oral.
6.3 Contractor. The person with whom the City enters into a contract.
6.4 Electronic Advertisement. The City's request for bids, quote, RFPs
or other information available over the internet.
6.5 Model Rules. The Oregon Attorney General's Model Rules of
Procedure for Public Contracting.
6.6 Person. An individual, corporation, business trust estate, trust,
partnership, limited liability company, association, joint venture,
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governmental agency, public corporation or any other legal or commercial
entity.
6.7 Personal Services. A contract with a person described in Section 9.7.1
herein.
6.8 Public Contract. Any purchase, lease, disposal or sale by the City of
personal property, public improvements, services and public works including
minor alterations and repairs or maintenance necessary to preserve a public
improvement.
6.9 Public Contracting Agency. City of Garibaldi ("City").
6.10 Local Contract Review Board. City Council of the City of Garibaldi
("Council").
6.11 Procurement. The act of purchasing, leasing, renting or otherwise
acquiring goods or services.
6.12 Public Improvement. Projects for construction, reconstruction or
major renovation on real property by or for the City. "Public Improvement''
does not include emergency work, minor alterations, ordinary repair or
maintenance necessary in order to preserve a public improvement.
6.13 Public Works Project. Public works project includes, but is not
limited to, roads, highways, buildings, structures and improvements of all
types, the construction, reconstruction, major renovation or painting of
which is carried on or contracted for by the City to serve the public interest,
but does not include the reconstruction or renovation of privately owned
property which is leased by the City.
6.14 Specification. Specification means any description of the physical or
functional characteristics, or of the nature of a supply, service or construction
item, including any requirement for inspecting, testing or preparing a supply,
service or construction item for delivery and the quantities or qualities of
materials to be furnished under a Contract. Specifications generally will state
the result to be obtained and may, on occasion, describe the method and
manner of doing the work to be performed.
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6.15 Written or Writing. Written or writing means conventional paper
documents, whether handwritten, typewritten or printed, in contrast to
spoken words. It also includes electronic transmissions or facsimile
documents when required by applicable law or permitted by a Solicitation
Document or Contract.
6.16 Work. Work is the furnishing of all materials, equipment, labor and
incidentals necessary to successfully complete any individual item in a
Contract and successful completion of all duties and obligations imposed by
the Contract.
Section 7.0 FACSIMILE AND ELECTRONIC SUBMISSIONS.
Facsimile or electronic submissions to the City shall only be allowed if in
conformance with the City's ordinance governing facsimile and electronic
submissions then in effect.
Section 8.0 PUBLIC CONTRACTS; FEDERAL FUNDS.
Notwithstanding any provision of this policy, the applicable federal laws, rules and
regulations shall govern in any case where federal funds are involved and the federal
laws, rules and regulations conflict with any of the provisions of this policy or
require additional conditions in public contracts not authorized by this policy.
Section 9.0 EXEMPTIONS. All public contracts shall be based upon
competitive bidding except:
9.1 Public Agencies. Contracts made with, or the cost of which is provided
by, other public agencies or the federal government, provided the item can be
obtained at a lower total cost than if it were procured from a private entity.
9.2 Nonprofit Agencies. Contracts made with qualified nonprofit agencies
providing employment opportunities for disabled persons.
9.3 Contracts for Supplies. Contracts for products, services or supplies if
the value of the contract is less than $7,500.00. Said contracts may be
procured by direct solicitation.
9.4 Insurance. Insurance and service contracts as provided for under ORS
414.115, 414.125, 414.135 and 414.145.
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9.5 Existing Contracts with other Public Agencies. Contracts between
public agencies utilizing an existing solicitation or current requirements
contract of one of the public agencies that is party to the contract for which:
9.5.1 The original contract met the requirements of this ordinance;
9.5.2 The contract allows other public agency usage of the contract;
and

9.5.3 The original contracting public agency concurs.
9.6 Emergency. Contracts requiring prompt execution due to any
emergency. The Council shall adopt a resolution indicating the existence of
the emergency that could not have been reasonably foreseen, which creates a
substantial risk of loss, damage, interruption of services, threat to the public
health or safety or other circumstances and requires prompt execution of a
contract to remedy the condition. The resolution shall state with specificity
the emergency conditions necessitating the prompt execution of the contract.
9.6.1 The Mayor may act in place of the Council, should conditions
dictate immediate action and the Mayor shall notify the Council as
soon as reasonably possible for their ratification of his/her actions.
9.6.2 Any contract award under this exemption shall be awarded
within sixty (60) days following declaration of the emergency
conditions necessitating prompt execution of the contract.
9. 7 Personal Services Contracts. The following are personal services
contracts and may be exempt from competitive bidding by the Council:

9.7.1 Contracts for services performed as an independent contractor
in a professional capacity, including but not limited to the services of
an accountant, attorney, architectural or land use plam1ing consultant,
consultant, physician or dentist, registered professional engineer, fire
chief, information technology consultant, forester, appraiser, surveyor,
passenger aircraft pilot, photographer, timber cruiser, data processing
consultant, broadcaster or other person with specialized skills,
knowledge, education and resources.
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9.7.2 Contracts for services as an artist in the performing of fine arts,

including but not limited to persons identified as photographer,
filmmaker, painter, weaver or sculptor.

9.7.3 Contracts for services of a specialized, creative, research
oriented or of a non-commercial nature.
9.7.4 Contracts for services as a consultant.
9.7.5 Contracts for educational services.

9. 7.6 Such other contracts or classes of service contracts as the
Council by resolution designates.
9. 7. 7 The Council may solicit personal services by requesting
Requests for Proposals or Requests for Qualifications, sent to persons
identified by the Council as persons with the requisite knowledge,
experience and/or expertise desired by the City. Any Request for
Proposal shall describe a summary of the services sought and the
deadline for submitting a proposal. The City may, at any time, reject
any or all Proposals or cancel the solicitation without liability for any
reason. All Proposals submitted shall be solely at the expense of the
proposer.
9.7.8 The City may continue or extend existing personal services
contracts, including changes in scope of work and payment, thereto,
without requesting other bids, qualifications or proposals.
9.7.9 The City may procure personal services directly through
negotiation if the contract price is not more than $7,500.00.

9.7.10 Any personal services contract required due to emergency
circumstances may be obtained without a formal or informal
solicitation process.
9. 7 .11 Any person hired under a personal services contract shall not
result in an employee relationship. If the nature of the services or
project is such that an employee/employer relationship will exist, then
the City must hire the person through the normal personnel hiring
procedures. The person shall be solely responsible for their own social
PAGE 6 - PUBLIC CONTRACTING ORDINANCE: revised May, 2022
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security, state and federal taxes, any unemployment compensation and
any other payment required.
Section 10.0 SPECIFIC EXEMPTIONS. The following classes of public
contracts are exempt from competitive bidding in that the Council hereby finds that
the awarding of such contracts without competitive bidding is unlikely to encourage
favoritism or substantially diminish competition for public contracts, and the
awarding of such contracts will result in substantial cost savings to the City. An
exemption under this subsection shall be granted only by resolution of the Council
adopted in a public meeting, with specific findings which may consider the type,
cost, amount of contract, number of persons available to bid and such other factors
as the Council deems appropriate to support the exemption.
10.1 Contracts Under $7500. Contacts for any purchase, the amount of
which at time of purchase is less than $7500.
10.2 Contracts from $7500 to $150,000. When the amount of the
contract for goods, materials, supplies and services is more than $7500 but
less than $150,000, the City must obtain a minimum of three informally
solicited competitive quotes. A written record of the three quotes shall be
kept. If three quotes are not available, a lesser number will suffice so long as a
written record is made of the effort to obtain the quotes.
10.3 Equipment maintenance, repair and overhaul contracts that meet
the following conditions:
10.3.1 The service and/or parts required are unlmown and the cost
cannot be determined without extensive preliminary dismantling or
testing; or
10.3.2 The service and/or parts required are for sophisticated
equipment for which specially-trained personnel are required and such
personnel are available from only one source.
10.3.3 If the contract exceeds $150,000, the public contracting
agency shall document in its procurement file the reason why
competitive bids or quotes were deemed to be impractical.

10.4 Public Improvements. When the contract is for a "public
improvement" and the contract price exceeds $7500, but is less than
PAGE 7 - PUBLIC CONTRACTING ORDINANCE: revised May, 2022
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$150,000, the City must obtain a minimum of three informally solicited
competitive quotes. A written record of the three quotes shall be kept. If
three quotes are not available, a lesser number will suffice so long as a written
record is made of the effort to obtain the quotes.
10.5 Public Works. When the contract is for a "public works project" and
the contract price exceeds $7500 but is less than $150,000 contract shall
comply with, 1) the prevailing rate of wage for an hour's work in the same
trade or occupation in Tillamook County, if such rate can be determined; 2) a
performance bond; and 3) contractor registration requirements.
10.6 Contracts for price-regulated items. Contracts for the purchase of
goods or services where the rate or price for the goods or services being
purchased is established by federal, state or local regulatory authority.
10.7 Gasoline, diesel fuel, lubricants and asphalts. Contracts for the
purchase of gasoline, diesel fuel, lubricants and asphalts if City seeks
competitive quotes from a majority of the venders in the area, makes its
purchase from the least expensive source, and retains written justification for
the purchase made.
10.8 Trade Related Projects. Construction, maintenance repair or similar
labor and materials contracts when the amount is more than $7500 but less
than $150,000, the City must obtain a minimum of three informally solicited
competitive quotes. A written record of the three quotes shall be kept. If
three quotes are not available, a lesser number will suffice so long as a written
record is made of the effort to obtain the quotes.
10.9 Fire Suppression Equipment. Contracts made between regularly
organized fire departments as defined by ORS 652.050, for fire protection
equipment, as defined in ORS 476.005, provided that:

10.9.1 The purchaser makes a written request to the Seller for the
equipment; and
10.9.2 The fire protection equipment is surplus or unusable by the
Seller; and
10.9.3 The value of the equipment transferred does not exceed
$50,000 per calendar year; and
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10.9.4 The seller/transferor holds a public hearing on the equipment
transfer and finds that the transfer is in the public's interest.
10.10 Copyrighted materials. Contracts for the purchase of copyrighted
materials if there is only one known supplier available for such goods.
10.11 Periodicals. Contracts for the purchase of subscriptions for
periodicals, including journals, magazines and similar publications.
10.12 Used personal property. Contracts for the purchase of used
personal property for $150,000 or less. To secure used personal property
costing less than $150,000 the City shall, where feasible, obtain three
informally solicited competitive quotes unless the City has determined and
finds that a purchase without obtaining competitive quotes will result in cost
savings to the City and will not diminish competition or encourage
favoritism. For purchase of used personal property over $150,000, three
informally solicited competitive quotes shall be obtained, but if three quotes
are not available, a written record must be made of the attempt to obtain
quotes.
10.13 Advertising contracts. Contracts for the purchase of advertising.
10.14 Investment contracts. Contracts for the purpose of investment of
public funds or the borrowing of funds.
10.15 Requirement contracts. Purchases of goods or services from a
supplier when the price of the goods or services has been established under a
previously competitive bid requirements contracts.
10.15.1 "Requirements contract'' means a contract whereby the
Council has agreed to purchase requirements for an anticipated need at
a pre-determined price.
10.15.2 Council may use the requirements contract entered into by
another public contracting agency when a formal inter-agency
agreement exists between the two agencies relating to the subject
matter of the contract.
10.16 Single seller or price. Contracts for purchase where there is only
one seller or only one price among more than one seller of a product of the
PAGE 9 - PUBLIC CONTRACTING ORDINANCE: revised May, 2022
17

quality required or if the efficient utilization of existing equipment or supplies
require specification of a compatible product for which there is only one
seller, available within a reasonable purchase area.
10.17 Insurance.
10.17.1 Contracts for insurance where either the annual or aggregate
premium is lower than $20,000.
10.17.2 Employee benefit insurance.
10.17.3 Insurance through City County Insurance Services.
10.18 Affirmative action contracts. Contracts let pursuant to a specific
affirmative action plan.
10.18.1 "Affirmative action plan" means any plan designed to insure
equal opportunity in employment and business for persons otherwise
disadvantaged by reason of race, color, religion, sex, national origin,
age, or physical or mental handicap.
10.18.2 Prior to awarding any contracts pursuant to this exemption,
the City shall submit to the Council in writing:
10.18.2.1 A description of the affirmative action plan, with
emphasis on the goal or goals to be accomplished.
10.18.2.2 A description of the contract to be awarded,
including the amount therefore, name of contractor and type of
work, product or service purchased.
10.19 Data processing contracts. Contracts for the purchase or acquisition
or word processing or data processing hardware or software, if prior to
selection of a contractor, the City has solicited three proposals and, if the
amount of the contract exceeds $15,000, the City has also solicited a proposal
in an appropriate trade publication of general circulation.
10.20 Telecommunications Systems. Contracts for the purchase or
acquisition of telecommunications system hardware and software if, prior to
the selection of a contractor, the City has solicited three competitive quotes
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and, if the amount exceeds $15,000, the City may use the request for
proposal process set forth in Oregon Administrative Rule 125-310-025 and
the City shall solicit written proposals.
10.21 Office Copier. Requirements contracts for either the purchase or
lease of office copying equipment.
10.22 Personal Property Disposition for Cash. Surplus personal
property may be disposed of without competitive bidding, under any of the
following conditions:
10.22.1 There are specific stamtory procedures for the sale of the type
of property involved and the property is disposed of according to
those procedures.
10.22.2 The property involved has a value of $10,000 or less.
10.22.3 When the property has a value greater than $10,000, the
property must be offered for competitive bid or be offered for sale at a
public auction. A public auction may be in person, or posted at an
internet auction site, including any auction site of the State. If no bids are
received, or the received bids do not meet the minimum bid requirements,
the City may reject the bids and the City may negotiate a sale if:
10.22.3.1 The negotiated sales price exceeds the market value
of the property, or
10.22.3.2 The negotiated sale amount exceeds the highest bid
received through the bidding or auction process.
10.23 Donated Personal Property. The City may donate surplus personal
property to other public agencies or to recognized non-profit social or health
service entities subject to the following conditions:
10.23.1 The property is not needed for other public purposes.
10.23.2 If the property has a value greater than $250, the Council
shall approve the donation and there is documentation by the City that
such a donation is in the public interest.
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10.23.3 The City determines that a donation is the most efficient and
cost effective method for disposing of the property.
10.23.4 Records of all transfers or donations are kept by the City for
a period of three years after the transfer.
Section 11.0 MAYOR/COUNCIL EXEMPTIONS. The Mayor or
Council may exempt any other contract through the following procedure:
11.1 The Mayor or Councilor may request a ruling from the Council
exempting a particular contract or contracts from the bidding requirements of
ORS 279.015(2) which are not otherwise exempt from these rules. The
request shall contain the following:
11.1.1 The nature of the project;
11. 1.2 Estimated cost of the project;
11.1.3 A narrative description of the cost savings and other benefits
anticipated by the exemption from competitive bidding and the
reasons competitive bidding would be inappropriate;
11.1.4 Proposed alternative contracting and purchasing practice be
employed; and
11.1.5 The estimated date by which it would be necessary to let the
contract.
11.2 The Council may, by resolution, exempt the contract or contracts
presented by the Mayor under 11.1 above, or, or its own motion, any other
contract or contracts from the requirement of competitive bidding if it finds
that:
11.2.1 The lack of bids will not result in favoritism or substantially
diminish competition for public contracts;
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11.2.2 The exemption will result in substantial cost savings to the
City. In making such finding, the Council may consider the type, cost,
amount of the contract, number of persons available to bid and such
other factors as the Council may deem appropriate.
11.2.3 In granting the exemption, the Council may, where
appropriate, direct the use of alternate contracting and purchasing
practice that take into account market realities and modern and
innovative purchasing methods, which are also consistent with the
public policy of encouraging competition.
Section 12.0 BRAND NAME SPECIFICATIONS IN CONTRACTS.
12.1 Contracts for goods and services procurement may specify brand names.
Public Improvement Contract shall not require any product by any brand
name or make, nor the product of any particular manufacturer or seller,
unless the product is exempted from the requirement by the Council under
subsection 12.2, 12.3 or 12.4. However, this section shall not be construed
· to prevent reference in the specifications to a particular product as a
description of the type of item required, suffixed by "or equal", "or approved
equal ", or equivalent", "or approved equivalent", or similar language if there
is no other practical specification.
12.2 The Council may, by resolution, exempt certain products or classes of
products upon any of the following findings:
12.2.1 It is unlikely that such exemption will encourage favoritism in
the awarding of the contract or substantially diminish competition.
12.2.2 The specification of a product by brand name or mark, or the
product of a particular manufacturer or seller, would result in
substantial cost savings.
12.2.3 There is only one manufacturer or seller of the product of the
quality required, (but see 12.3.4 below), or
12.2.4 Efficient utilization of existing equipment or supplies require
the acquisition of compatible equipment and supplies.
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12.3 Specific exemptions. The City hereby finds that the conditions for
granting an exemption under Section 12.2 exist for the following items:
12.3.1 Products part of a contract exempt under Section 12.4 of this
policy;
12.3.2 Copyrighted material;
12.3.3 Data processing hardware or software;
12.3.4 Single Manufacturer or Compatible Products: If there is only
one manufacturer or seller of a product of the quality required, or if
the efficient utilization of the existing equipment or supplied requires a
compatible product of a particular manufacturer or sell, City may
specify such particular
product subject to the following conditions:
12.3.4.1 The product is selected on the basis of the most
competitive offer, considering quality and cost; and
12.3.4.2 Prior to awarding the contract, the City has made
reasonable effort to notify all locally known vendors of
competing or comparable products of the intended
specifications and invited such vendors to submit competing
proposals. If the purchase does not exceed $15,000, such notice
and invitation may be informal. If the amount of the purchase
exceeds $15,000, such notice shall include advertisement in at
least one newspaper of general circulation in the area where the
contract is to be performed and shall be timely to allow
competing vendors a reasonable opportunity to make
proposals.
12.4 Product Prequalification.
12.4.1 When it is impractical to separate specific design or
performance specification for a type of product to be purchased, City
may specify a list of approved products by reference to particular
manufacturers or sellers in accordance with the following product
prequalification procedure:
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12.4.1.1 The City has made reasonable efforts to notify all
known manufacturers or vendors of competitive products of its
intention to accept applications for inclusion in its list of
prequalified products. Notification shall include advertisement
in a trade journal of state-wide distribution when possible. In
lieu of advertising, City may notify vendors and manufacturers
appearing on the appropriate list maintained by the
Department of General Services of the State of Oregon.
12.4.1.2 The City permits application for prequalification of
similar products up to 15 days prior to advertisement for bids
on the product.
12.4.2 If an application for inclusion in a list of prequalified products
is denied, or an existing prequalification revoked, City shall notify the
applicant. The applicant may appeal to the Council for a review of the
denial or revocation in the same manner as an appeal of
disqualification or denial as provided for by law and these rules.
Section 13.0 PREQUALIFICATION.
13.1 The following categories or classes of work may be, in the discretion of
the City, subject to prequalification, should the contract be a public
improvement contract exceeding $150,000:
Highway, road and street improvement
Concrete paving and flatwork
Rock crushing
Bituminous oiling
Bituminous paving
Reinforced concrete construction
Bridge and overcrossing construction
Dredging and piledriving
Excavation and grading
Sewer construction
Sewage treatment plants
Sewage pumping stations
Water lines
Water reservoirs
Water tanks - steel
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Water tanks - concrete
Electrical wiring
Traffic signalization
Outdoor illumination
Building construction
Building alterations and repair
Demolition and related excavation and clearing
Painting and decorating
Plumbing
Heating
Roofing
Air conditioning
Irrigation and sprinkling systems
Drainage
Landscape
13.2 Bidder Prequali:fication Procedures.
13.2.1 Any contract requiring prequalification shall be advertised as
such a contract by publication at least once in a newspaper of general
circulation with the area in which the contract is to be performed, or
designated as such a contract as part of the advertisement procedure
under Section 13.3.
13.2.2 Applications for prequalification shall be submitted on the
forms provided by the City at the times designated by the Council for
such prequalification.
13.2.3 Upon establishment of the applicant's qualification, but in no
case not to exceed thirty (30) days from receipt of application, the City
shall issue a qualification statement, if appropriate. The statement shall
inform the applicant of any conditions which may be imposed on the
qualification, the time period for which the qualification is valid and
advise the applicant to notify the City promptly if there is any
substantial change of conditions or
circumstances which would make any statement contained in the
prequalification application no longer applicable or untrue.
13.2.4 If an applicant does not qualify, the City shall give the
applicant, within thirty (30) days of receipt of the application, notice
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of the denial and the basis for the denial.
13.2.5 Should the City discover that a person prequalified is no
longer qualified, the City may revoke the prequalification, after giving
notice to the newly-disqualified person. The notice shall specify the
reason for the revocation and inform the person of their right to a
hearing on the disqualification and inform the person that the
revocation will be effective ten (10) days from the date of the notice
unless evidence showing that the deficiency has been corrected has
been received and approved by the City. Any request for hearing must
be received at the City Hall before the close of business the 5th
business day after notice of disqualification is mailed or faxed to the
person.
Section 14.0 REQUEST FOR PROPOSAL - CONSTRUCTION
MANAGER/GENERAL CONTRACTOR. The City may, at its
discretion, use request-for-proposal procedures for the selection of
construction manager/general contractor (CM/GC) firms who will be
required to establish guaranteed maximum prices for constructing public
improvements, subject to the following conditions:
14.1 Contractual requirements are stated clearly in the solicitation
document. The contract shall describe the methods by which the
CM/GC shall competitively select other contractors and subcontractors
to perform the work of the improvement. Further, the contract shall
describe completely the methods by which the CM/GC and its
affiliated or subsidiary entities, if any, may compete to perform the
work of the improvement; such methods shall include, at a minimum,
public opening of sealed bids at a pre-announced time and place.
14.2 Evaluation criteria to be applied in selecting the CM/GC firm
are stated clearly in the solicitation document. Criteria used to identify
the CM/GC firm which best meets the public contracting needs may
include but are not limited to cost, quality, experience relevant to the
improvement to be constructed, and time required to commence and
complete the improvement.
14.3 The City adopts findings to support the use of the CM/GC
contracting method, which findings may include the following:
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14.3.1 The City has competitively bid a public improvement
project and failed to receive a responsive, responsible bid within
the cost estimate established by the agency or its consultant.
There are de facto cost savings from not redesigning and
rebidding the project;
14.3.2 There are expected substantial savings on direct
construction costs;
14.3.3 The City needs to have use of the project within the
stated project schedule and there will be program and cost
consequences if the required use is delayed;
14.3.4 The technical complexity or unique character of the
project requires the coordination of multiple disciplines;
14.3.5 The use of value engineering through cooperation
among the architect/engineer, contractor and the City is
important to the project's delivery on time and within budget;
14.3.6 There are other factors which demonstrably affect cost.
Section 15.0 REQUESTS FOR PROPOSALS. The City, at its
discretion, may use request-for-proposal competitive procurement methods
subject to the following conditions:
15.1 The procurement is advertised and a written solicitation
document is issued that invites the submission of sealed, written offers
to be opened publicly at a designated time and place; and
15.2 Contractual requirements are stated clearly in the solicitation
document; and
15.3 Evaluation criteria to be applied in awarding the contract and the
role of an evaluation committee are stated clearly in the solicitation
document. Criteria used to identify the proposal that best meets the
City's needs may include but are not limited to cost, quality, service,
compatibility, product reliability, operating efficiency and expansion
potential, proposer qualifications and experience; and
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15.4 The solicitation document clearly states all complaint processes
and remedies available; and
15.5 The solicitation document states the provisions for proposers to
comment on any specifications that they feel limit competition.
15.6 Any expense incurred in generating the proposal shall be solely
that of the proposer.
Section 16.0 ADVERTISEMENT FOR COMPETITIVE BIDS.
16.1 Generally. Advertisement for competitive bids shall be published at
least once in at least one newspaper of general circulation in the area
where the contract is being performed. Advertisements, requests for
proposals and solicitations by the City may be made electronically over
the internet and/or by facsimile transmission in addition to publication
set forth herein.
16.2 Public improvements in excess of $150,000. In addition to the
advertisements for bids as provided above, the advertisement for bids
for public improvements in excess of $150,000 shall be published in at
least one trade newspaper of general statewide circulation.
16.3 All advertisements for bids shall state:
16.3.1 If the contract is for a public work, that no bid will be
received or considered by the City unless the bid contains a statement
by the bidder as part of its bid that it shall comply with prevailing
wage statutes and rules.
16.3.2 The date after which bids will not be received, which date
shall be not less than five (5) days after the date of the last publication
of the advertisement.
16.3.3 The date that prequalification applications must be filed under
Section 10.2 of these rules and the class or classes of work for which
bidders must be prequalified if prequalification is a requirement.
16.3.4 The character of the work to be done or the material or
supplies to be purchased.
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16.3.5 The office where the specifications for the work, material or
supplies may be seen.
16.3.6 The City Hall is the proper place to submit the bids.
16.3.7 The date, time and place that the City will publicly open the
bids.
16.3.8 That all expenses and costs associated with making the offer
are solely those of the offeror.
Section 17.0 COMPETITIVE BIDDING PROCEDURES.
17.1 Requirements for Bids. Competitive bids shall:
17 .1.1 Be in writing and sealed;
17.1.2 Be filed with the City Recorder of the City;
17.1.3 Be at the sole cost of the Bidder;
17 .1.4 Opened publicly by the City at the time designated in the
advertisement, which date shall be not less than five (5) days after the
date of the last publication of the advertisement.
17.1.5 Bids shall not be examined or opened by anyone until the time
of the public opening as provided in the advertisement and such bids
are not public record until the bid opening. After having been opened,
the bids shall be filed for public inspection.
17 .1. 6 If required by the City for a particular contract or class or
contracts, a surety bond, cashier's check or certified check of the
bidder shall be attached to all bids as bid security unless exempted
from this requirement. Such security shall not exceed ten (10%)
percent of the amount bid for the contract.
17.1.7 The City may accept facsimile or electronically transmitted
bids subject to the City's facsimile and electronic submission ordinance
requirements. If the City determines that it will accept facsimile bids,
the notices and advertisements shall state this. Any bids accepted by
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facsimile must have the bid security, delivered to the City Hall by the
closing date and time.

17.1.8 The bidder's offer is a firm offer, irrevocable, valid and
binding on the offeree for a period of not less than 30 days from
closing unless otherwise specified in the bid document or solicitation.
17.2 Award to the lowest responsible bidder. After bids are opened and
after a determination is made by the Council that a contract is to be awarded,
the Council may award the contract to the "lowest responsible bidder."
17.2.1
"Lowest responsible bidder" means the lowest bidder who
has substantially complied with all prescribed public bidding
procedures and requirements and who the City finds:
17.2.1.1 Has the financial, equipment, personnel and
expertise sufficient to perform the contract; and
17.2.1.2 Can acquire a surety bond in the amount and type
required, should the City determine that such bond be required
to insure performance; and
17.2.1.3 Has equipment available to perform the contract;
and
17.2.1.4 Has key personnel available of sufficient experience
to perform the contract; and
17.2.1.5 Has a satisfactory record or contract performance
obligations to the City and on other public and private
contracts; and
17.2.1.6 Has a satisfactory record of integrity. If the offeror
has demonstrated a lack of business ethics, such as a violation of
state environmental laws, false certification or convictions of its
owners, officers or directors for any criminal offense for
embezzlement, theft, forgery, bribery, falsification or
destruction of records, receiving stolen property, anti-trust
violations or any other offense indicating a lack of business
integrity or honesty, the City may, on its discretion, omit the
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bid from consideration. The City may require a credit report, at
the bidder's sole expense, on any person involved in the
business, as part of the City's determination in the bid award.
17.2.2
The City may make such investigation as is necessary to
determine whether a person is qualified, including inquiries to the
Oregon Contractor's Board. If the business entity is a form of business
entity, the City's investigation may include the entity's owners,
officers, directors, affiliates or any other entity acquiring an ownership
interest. Lack of integrity defined in paragraph 17.2.1.6 as to any
person listed herein is sufficient to disqualify the bid, in the City's sole
discretion.
17.3 Successful Bidder. The successful bidder shall:
17.3.1
Promptly execute a formal contract produced or approved by
the City;
17.3.2
Promptly execute and deliver to the City a good and sufficient
performance bond, furnished by a surety company authorized to do
business in Oregon, approved by the City Council, in a sum equal to
the contract price for the faithful performance of the contract, or in
lieu of a surety bond, a cashier's check or certified check payable to the
City in an amount not less than a sum equal to one hundred percent
(100%) of the contract price, unless such requirement is waived or
modified by the Council.
17.3.2.1 This subsection shall not apply to contracts for less
than $25,000, unless special circumstances, in the discretion of
the City Council, so require.
17.3.2.2 This subsection shall not apply in cases of
emergency, or where the interest or property of the City
probably would suffer material injury by delay or other cause,
such emergency or probable material injury made by
unanimous declaration of the Council.
17.3.3
In the event that the successful bidder fails to execute the
contract provided by the City and post the required bond, within 30
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days of the award date, the City may reject the offer and award the
contract to the responsive bidder with the next lowest responsible bid.
17.3.4
The successful bidder may offer a substitute contract at any
time during the contract performance upon approval by the City,
provided that the contract terms and the bond requirements remain
unchanged. Such substitute performance does not involve the award of
a new contract and is not subject to competitive bidding requirements.
17.4 Return or retention of bid security.
17.4.1 Successful bidder. Upon execution of the contract and bond,
the bid security of the successful bidder shall be returned to him/her.
Should the bidder, however, fail to promptly or properly execute the
contract or bond, he/she shall forfeit his/her bid security, which shall
be kept by the City as liquidated damages for such failure and not as a
penalty of failure of the successful bidder to execute the contract or
bond.
17.4.2
Unsuccessful bidder. The bid security of the unsuccessful
bidders shall be returned to them when the bids have been opened, the
contract has been awarded, and the contract has been duly signed and
the bond delivered to the City.
17.5 Rejection of bids. The City may reject:
17. 5.1 Any bids not in compliance with all prescribed public bidding
procedures and bid requirements; 17.5.2 Bids made contingent upon the
City's acceptance of terms and conditions that differ from the bid
specifications or solicitation docun1ent.
17.5.3 All bids if, in the City's judgment, it is in the public interest to
do so. In the event that the City cancels the solicitation prior to the
bid opening, the City shall return all offers it has received unopened to
the offerors.
Section 18.0 APPEALS.
18.1 A contractor or bidder may appeal to the City Council any of the
following:
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18.1.1 Notice of denial of qualification.
18.1.2 Notice of conditions varying from application for
prequalification.
18.1.3 Notice of revocation of prequalification.
18.1.4 Notice of product disqualification.
18.1.5 Awarding of contract. An offeror may only protest the
awarding of the contract if the offeror can show that the offeror is next
in line behind the award recipient for award of the contract.
18.2 The appeal must be in writing and filed with the City. At the time of
submitting the appeal, the appellant must pay to the City an amount of
money deemed sufficient to cover the City's advertisement and postage costs
for the appeal. The person appealing must notify the City within five (5)
business days after receipt of the notice referred to above of his intention to
appeal. The notice of intention to appeal need not be in any particular form
so long as it is in writing addressed to the City and received at the Garibaldi
City Hall at 107 6th Street, P.O. Box 708, Garibaldi, Oregon 97118 within
the five (5) day period.
18.3 Upon receipt of the notice of appeal, the City Recorder shall forward
to the Council the notice appealed from and the record of investigation by the
City upon which the City based its refusal or revocation, together with the
notice of appeal.
18.4 For purpose of appeals, four (4) members of the Council shall
constitute a quorum. Meetings for appeal purposes may be held on five (5)
days notice to the Council.
18.5 At any time prior to the meeting of the Council, the City may
reconsider its revocation or disqualification.
18.6 Promptly upon receipt of notice of appeal from the City Recorder of
the City, the Council shall notify the person appealing and the City Recorder
of the time and place of the hearing.
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18.7 The Council shall conduct the hearing and decide the appeal within ten
(10) business days after receiving the notification from the City Recorder of
the City.
18.8 The Council shall set forth in writing the reason for its decision.
18.9 In the hearing the Council shall consider de novo (anew) the notice of
disqualification, the record of the investigation made by the City and any
evidence provided by the parties.
18.10 In all other matters, the hearing shall be conducted in the same
manner as a contested case under rules of procedure determined by the
Council.
18.11 All City's out of pocket costs shall be paid by the appellant, if the
appeal is not successful. Costs include publication costs, mailing costs and
other costs deemed necessary by the City. In the event the appellant is
successful, the City shall pay said costs.
Section 19.0 CONTRACT AMENDMENTS. Any contract amendment
for additional work or product which is reasonably related to the scope of work
under the original contract, including change orders, extra work, field orders or
other changes in the specifications which increases the original contract price, may be
made with the contractor, without competitive bidding, if:
19 .1 The amended contract does not substantially alter the scope or nature
of the original contract; or
19.2 If the amendment does substantially alter the scope or nature of the
project, the amount of the aggregate cost change from all amendments
creating new or changed obligations shall not exceed 25% of the initial
contract, or
19.3 The original contract was let by (i) competitive bidding or alternative
procurement process; (ii) unit prices or additive alternates were provided that
established the cost basis for the additional work or product; and (iii) binding
obligations exist on the parties covering the terms and conditions of the
additional work; or
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19.4 The original contract was let pursuant to a declaration of emergency and
the amendment is necessary to address the continuing emergency.

Section 20.0 ADDITIONAL AUTHORITY OF THE COUNCIL.
20.1 In addition to the power and duties established by this Ordinance, the
Council shall have such additional powers as authorized by state law.
20.2 For any set of circumstances not covered by the provisions of this
ordinance, and any other relevant ordinance of the City of Garibaldi, the City
Charter and the City's Rules of Procedures, the state statutes and Oregon
Administrative Rules shall govern to the extent that such rules and statutes
are not in conflict with the City's provisions.
Section 21.0 SEVERABILITY. The invalidity of a section or subsection of
this ordinance shall not affect the validity of the remaining sections or subsections.
Section 22.0 EFFECTIVE DATE. The City Council declares an
emergency to exist due to the passage of legislation which requires affirmative action
by the City and therefore finds that immediate adoption of the ordinance is necessary
to protect the health, safety and welfare of its residents. This ordinance shall become
effective immediately after its adoption by the City Council and approval by the
Mayor.
PASSED and ADOPTED by the City Council this 12th Day of May, 2022 and
APPROVED by the Mayor this

Hon. Tim Hall, Mayor
ATTEST:
Juliet Hyams, City Manager
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City Hall, PO Box 708 Garibaldi, OR 97118
Office: (505) 322-3327 / Fax: (503) 322-3737
City email: juliet@ci.garibaldi.or.us
______________________________________________________________________________________________________________

Budget Committees’ Roster
City Council Members
Name
Kate Findling
Whitey Forsman
Tim Hall
Judy Riggs
Laurie Wandell

Term Expiration
12/31/24
12/31/22
12/31/22
12/31/24
12/31/22

Garibaldi Urban Renewal Area At-Large Members
Name
Larry Stewart
Val Folkema, Chair

Term Expiration
12/31/24
07/01/2022

City of Garibaldi At-Large Members
Name
Carl Kopacek
Linda Bade
Jim Zerfing
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Term Expiration
07/01/2025
07/01/2025
07/01/2025

The City of Garibaldi is an equal opportunity employer and provider.

City of Cannon Beach Tree Removal Application
Please fill out this form completely. Please type or print.
Applicant Name: ____________________________________________________________________
Mailing Address: ______________________________________________________________________
Phone: ________________________________

Email: ______________________________________

Property Owner Name: _______________________________________________________________
Mailing Address: ______________________________________________________________________
Phone: ________________________________
Property Location:

Email: ______________________________________
Map/Tax Lot Number:

The city shall issue a tree removal permit if one of the following criteria is met. Please circle the
letter of the criteria that applies.
These criteria require a Tree Removal Report from an International Society of Arboriculture (ISA) Certified
Arborist:
A.
You are constructing a structure or development approved and allowed by pursuant to Cannon
Beach Municipal Code 17.70.030, which involves any form of ground disturbance; including required
vehicular and utility access. SEE ATTACHMENT A – Removing Trees Because of Construction.
B.
Removal of a tree for the health and vigor of surrounding trees.
These criteria require an ISA Tree Hazard Evaluation Form prepared by an ISA Certified Arborist:
C.
The tree presents a safety hazard, where:
1.
The condition or location of the tree presents either a foreseeable danger to public safety, or
a foreseeable danger of property damage to an existing structure; and,
2.
Such hazard or danger cannot reasonably be alleviated by pruning or treatment of the tree.
D.
The tree was damaged by storm, fire or other injury, which cannot be saved by pruning.
You must submit a tree removal permit with a reason if:
E.
The tree is dead.
F.
Tree removal is necessary to provide solar access to a solar energy system where pruning will not
provide adequate solar access:
1.
The city may require documentation that a device qualifies for Oregon Department of Energy
Solar Tax Credit, or other incentive for installation of solar devices offered by a utility.
2.
No tree measuring more than 24 inches in diameter shall be removed for solar access.
G.
Tree removal is for landscaping purposes, subject to the following conditions:
1.
The tree cannot exceed 10 inches in diameter.
2.
A landscape plan for the affected area must be submitted and approved by the City.
3.
The landscape plan must incorporate replacement trees for the trees removed. The
replacement trees must be at least six feet in height or have a two-inch caliper; and ,
4.
The City shall inspect the property one year after the approval of the permit to insure the
landscape plan has been implemented.
If your tree presents an immediate danger of collapse and if such potential collapse represents a clear
and present hazard to persons or property, please contact the Community Development Director
(CDD). If it is determined by the CDD that there is an immediate danger, then a tree removal permit is not
required prior to tree removal. However, within seven days after the tree removal, the tree owner shall make
application for an after-the-fact permit. Where a tree presents an immediate danger of collapse, a complete
ISA Tree Hazard Evaluation Form prepared by a certified arborist is not required. Where a safety hazard
exists, as defined by this subsection, the city may require the tree’s removal. If the tree has not been
removed after forty-eight hours, the city may remove the tree and charge the costs to the owner.
Last edited 9/8/2021
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Attach a site plan showing the location and type of all trees on the property, including the trees to
be removed. Indicate the location of replacement trees and the type. SEE ATTACHMENT B – Site
Plan. Attach photos of the trees to be removed and mark the trees with ribbon.
Explain how the request meets one or more of the applicable criteria. Include the number and type
of trees requested for removal. If appropriate, explain why pruning would not accomplish the same
goal as tree removal.

Application fee: $50.00 for 1-4 trees; $100 for 5 or more trees
Note: The application fee is a nonrefundable fee that is due upon receipt of application,
whether the removal request is approved or denied.
Applicant Signature

Date:

If the applicant is other than the owner, the owner hereby grants permission for the applicant to
act in their behalf.
Property Owner Signature:

Date:

Please attach the name, address, phone number and signature of any additional property
owners.
I understand, as property owner, that I am responsible if an approved tree removal permit is
violated in any way. As property owner, my signature or an authorized applicant's signature,
allows any duly authorized employee of the City to enter upon all properties affected by this
permit, for the purpose of follow-up inspection, observation or measurement.
*************************************************************************************************************
Date:

Fee Paid: $

Receipt Number:

Permit #:

Application is:
Approved

Denied

Approved - Tree replacement required per Cannon Beach Municipal Code
17.70.040, Tree Replacement Policy.
Approved with comments:

By:

Date:

Decisions on the issuance of a tree removal permit may be appealed to the Planning
Commission in accordance with Section 17.88.140 a, of the Municipal Code.
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ATTACHMENT A
Removing Trees Because of Construction

If you are constructing a structure or development which involves any kind of ground
disturbance; including required vehicular or utility access, prior to beginning construction, you
must:
1)
2)

3)

Contact a certified arborist
If the certified arborist determines that no trees will be affected by the proposed
construction, then the certified arborist should write a letter stating these findings.
NOTE: The City reserves the right to have the City Arborist review all arborist
recommendations and make an independent report for administrative review. All
administrative decisions may be appealed.
If the certified arborist determines that trees will be affected,
a.
A site plan must be submitted with a Tree Removal permit. The Site Plan
should indicate the location of all trees over 6” DBH on the subject
property or off-site (in the adjoining right-of-way or on adjacent property)
whose root structure might be impacted by excavation associated with the
proposed structure, or by soil compaction caused by vehicular traffic or
storage of materials.
b.
Measures must be taken to avoid damaging trees not proposed for
removal, both on the subject property and off-site (in the adjoining rightof-way or on adjacent property).
c.
The area where a tree’s root structure might be impacted by excavation,
or where soil compaction caused by vehicular traffic or storage of
materials might affect a tree’s health, shall be known as a Tree Protection
Zone (TPZ).
d.
Prior to construction the TPZ shall be delineated by hi-visibility fencing a
minimum of 3.5 feet tall, which shall be retained in place until completion
of construction. Vehicular traffic, excavation and storage of materials shall
be prohibited within the TPZ.

The city may require the replanting of trees to replace those being removed. Tree
replacements shall be in accordance with Cannon Beach Municipal Code 17.70.040 Tree
replacement policy.
1. When a replacement tree is required, at least one tree from the native tree list will
have to be replanted. The following trees are considered native: Sitka spruce; Western
hemlock; Douglas fir; Western red cedar; Red alder; Mountain ash; Big leaf maple; Vine
maple.
2. The replacement trees shall be planted so that they do not create future problems in
terms of solar access, view protection, building maintenance, or the survivability of other
trees. Trees should generally not be planted within five feet of the property line and
should not cause future issues with existing utilities, e.g., water line, sewer lateral, gas
main-power.
3. The replacement trees shall be at least six feet in height at the time of planting.
Last edited 9/8/2021
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ATTACHMENT B
SITE PLAN EXAMPLE FOR A TREE REMOVAL APPLICATION
A site plan is required as part of your tree removal request. The site plan should
be on an 8.5” x 11” size paper, or larger and include the following information.

Items to include on your Site Plan:
• Address of the Tree Removal Site;
• Property lines;
• Public Right of Way, including the name of any streets;
• Existing or proposed structures;
• Creeks, Streams, or any other natural features;
• Location of any existing 6” or larger tree, as measured from breast height
(approximately 4’ from the ground), with diameter size and type of tree;
• Please indicate by clearly marking those proposed for removal with an “X”

Within 24 Hours of submitting your application, mark the tree(s) with yellow ribbon.
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RESOLUTION 2022-12
A RESOLUTION CALLING FOR AN ELECTION WITHIN THE CITY OF GARIBALDI REFERRING TO
THE VOTERS A MEASURE RENEWING THE 5-YEAR LOCAL OPTION LEVY TO FUND ONE OR
MORE PAID FIRE DEPARTMENT POSITIONS AND ADOPTING A BALLOT TITLE
WHEREAS, the Oregon Constitution, the 1992 City of Garibaldi Charter, the Garibaldi Municipal
Code and ORS Chapter 250 authorize the City to refer a local option levy to City voters; and,
WHEREAS, the City has determined that there is a need for funds for the City to hire paid Fire
Department personnel; and
WHEREAS, the City is proposing renewing the current 5-year local option levy,
NOW, THEREFORE, BE IT RESOLVED by the City Council for the City of Garibaldi, as follows:
Section 1. An election is called to be held in the City of Garibaldi on November 8th, 2022, for the
purpose of submitting to the qualified voters of the city a local option levy in the amount of $1.35 per
$1,000.00 of assessed value for 5 years, the proceeds of which will be used to fund one or more paid Fire
Department positions.
Section 2. The election will be conducted by Tillamook County. The County Clerk for Tillamook
County is hereby instructed to prepare the ballots and to take other actions necessary to conduct the
election.
Section 3. The ballot title, attached as Exhibit A and incorporated by reference, is hereby
adopted.
Section 4. Ballots from the election shall be counted and tabulated and the results certified as
provided by law. If the measure is approved by a majority of legal voters who vote on the measure, the
local option levy shall be imposed and shall take effect June 15, 2023.
Section 5. This Resolution, including the proposed ballot title, shall be filed with the City
Recorder at the City of Garibaldi City Hall.
Section 6. Upon filing of this Resolution, the City Recorder shall give notice of the election by
posting notice thereof in a public place in City Hall and by publishing a notice thereof in a newspaper of
general circulation in the City of Garibaldi. The notice shall contain a statement that the ballot title was
received, a statement that an elector may file a petition for review of the ballot title, the deadline by which
petitions for review must be filed, the ballot title caption, question, and summary, the date of the election,
and information on where the full ballot title may be reviewed.
Section 7. The City Recorder is authorized and shall take such other actions to proceed with the
election as provided in state law and is further authorized to act so as to carry out the purposes of this
resolution.
Section 8. This Resolution shall become effective immediately upon its adoption.

1 -- A RESOLUTION CALLING FOR AN ELECTION WITHIN THE CITY OF GARIBALDI REFERRING
TO THE VOTERS A MEASURE IMPOSING A 5-YEAR LOCAL OPTION LEVY TO FUND ONE OR
MORE PAID FIRE DEPARTMENT POSITIONS AND ADOPTING A BALLOT TITLE
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PASSED BY THE COMMON COUNCIL AND APPROVED BY THE MAYOR, this 21sth Day of June,

2022.

X
Hon. Tim Hall, Mayor

X
Juliet Hyams, City Manager

2 -- A RESOLUTION CALLING FOR AN ELECTION WITHIN THE CITY OF GARIBALDI REFERRING
TO THE VOTERS A MEASURE IMPOSING A 5-YEAR LOCAL OPTION LEVY TO FUND ONE OR
MORE PAID FIRE DEPARTMENT POSITIONS AND ADOPTING A BALLOT TITLE
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A RESOLUTION CALLING FOR AN ELECTION WITHIN THE CITY OF GARIBALDI REFERRING TO
THE VOTERS A MEASURE IMPOSING A 5-YEAR LOCAL OPTION LEVY TO FUND ONE OR MORE
PAID FIRE DEPARTMENT POSITIONS AND ADOPTING A BALLOT TITLE - Exhibit A

Caption (10 word limit)
5-year Local Option Levy to Fund Paid Fire Department Personnel
Question (20 word limit)
Shall City impose $1.35 per $1,000.00 of assessed value for 5 years beginning 20172018 to fund paid Fire Department personnel? This measure may cause property taxes
to increase more than three percent.
Summary (175 word limit)
The City of Garibaldi would use the tax revenue from this measure to fund one or more
Fire Department positions, including a Fire Chief. Without this revenue the City will not
be able to employ paid Fire Department personnel and will instead continue to operate
the Fire Department with volunteer positions. The proposed rate will raise approximately
$126,149.00 in 2017-2018, $129,933.00 in 2018-2019, $133,831.00 in 2019-2020,
$137,846.00 in 2020-2021, and $141,981.00 in 2021-2022, for a total of $669,740.00.
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Request for Ballot Title

SEL 805
rev 08/21
OAR 165-014-0005

Preparation or Publication of Notice

No later than the 81st day before an election, a governing body that has referred a measure must prepare and file with the local
elections official the text of the referral for ballot title preparation or the ballot title for publication of notice of receipt of ballot title.
This form may be used to file the text of the referral and request the elections official begin the ballot title drafting process or file a
ballot title and request the elections official publish notice of receipt of ballot title.

Filing Information
Election Date

Authorized Official

November 8, 2022

Juliet Hyams, City Manager

Contact Phone

Email Address

(503) 322-3327

juliet.hyams@garibaldi.gov

Referral Information
Title, Number or other Identifier

City of Garibaldi Fire Levy Renewal
This Filing is For
Drafting of Ballot Title Attach referral text.

■ Publication of Notice Ballot title below.

Ballot Title Additional requirements may apply
Caption 10 words which reasonably identifies the subject of the measure.

Renew the 5-year Fire Levy to Fund Paid Fire Personnel
Question 20 words which plainly phrases the chief purpose of the measure.

Renew the Fire Levy at the exact same rate of $1.35 per $1,000.00 assessed value to fund paid fire
personnel?
Summary 175 words which concisely and impartially summarizes the measure and its major effect.

The City of Garibaldi would like to renew the Fire Levy for another five years and use the tax revenue retain
its current paid Fire Chief (part time), Division Chief (full time) and Summer Firefighter (seasonal). This levy
will NOT cause property taxes to increase as it would be renewed at the current rate of $1.35 per $1,000.00
of assessed value. Without this tax revenue, the city will not be able to employ paid Fire Department
personnel and will instead operate with volunteers only.

By signing this document:
 I hereby state that I am authorized by the county or city governing body, or district elections authority to submit this Request
for Ballot Title – Preparation or Publication of Notice.

6/16/2022
Signature
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Date Signed
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Monthly Staff report June 2022
Water Department
•

Monthly samples have been completed

•

Filed monthly PH reports

•

Weekly CL2 and PH samples are being done 3 times a week

•

Meter reads and rereads

•

Imputed meter reads into handheld

•

Completed water shut off's

•

Delivered door hangers

•

Cleaned and washed out inside of well house

•

Weeded well house fence cut back berry bushes on outside of fence

•

Installed several meters in Garibaldi and Watseco-Barview

•

completed work orders

•

Hydrant blow off, water quality control

•

Water treatment operations, fixed caustic feed leak

Wastewater Department
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•

All DEQ monitoring has been completed weekly

•

Meeting with PUD to do an energy audit on wastewater plant

•

Cleaning of plant

•

Cleaned contact chambers

•

Plant check, collected composite samples

•

Filled monthly NET DMR

•

Dealt with screenings at WWTP

•

Completed DEQ Bio-solids testing

•

Decanted and transferred sludge in digester

•

Started working on replacing chemical pumps

•

Tested decanter magnetic switches

•

Generator check out and washed lab rags

•

Still working LED lighting replacement project

•

Nick has recently passed his collection 2 test

Collection’s system
•

Weekly inspections have been completed at each of the lift stations

•

Cleaned all lift stations

•

Customer call outs due to sewer back up have been dealt with

•

Did dye testing at old mill to verify catch basins

•

Trying to deal with excessive I&I in collection system

•

Level sensor at port lift station has been replaced

•

Found and repaired issue with Vac Truck (truck is a 78 really needs replaced

•

Cleaned storm drain on fir and 6th

Streets Department
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•

Weeded Bay Lane culvert and over flow

•

Checked stormwater culverts

•

Cleaned out Bay Ln Culvert

•

Cleaning culvert for storm water

•

Gate way road easement repair

•

Replacing stop signs

•

Addressed culvert issue on evergreen and 6th

•

Completed sweeping on main street

•

Mowed weekly areas

•

Weeded main street

•

Shoveled gutters on main street

•

Cleaned flower planters and replanted

•

Weeded and cleaned sidewalk on main street between 2nd and 3rd

•

Gleaned up garbage on main street

Public works

48

•

Refueled generators preparing for power outages

•

Cleaning of shop and rearranging for easier use of shop

•

Utility locates

•

Installed safety lights on 1 ton pickup

•

Serviced 3/4-ton chevy

•

Put up flags and flowers on Garibaldi St.

•

Still working on LED replacement in public works building

•

Finished LED lights at city hall

•

Worked on Kubota lawn tractor

GARIBALDI FIRE
DEPARTMENT
107 6TH ST – PO BOX 657
GARIBALDI, OR 97118
JAY MARUGG FIRE CHIEF
firechief@ci.garibaldi.or.us
503-322-3635

Overview:
We continue to be very busy. Call volume is up higher at this point from last year. We
are on track to have the highest number in calls for service in over 26 years. We attribute
this to the growth in the greater Portland metro area. We are seeing more and more
people visiting our area year-round. Another factor is most all county fire departments are
working together more and more as there is a shortage of volunteer firefighters. Mutual
aid is called for more than it used to be.
We have BIG news! The Garibaldi Fire Department was awarded a grant from the Office
of Stae Fire Marshal. This grant funds up to three summer firefighters from July –
September. The three firefighters will staff the fire department for 8 hours a day, 5 days a
week. But when the state calls for help with a wildfire in the state, those firefighters must
go. The grant is funded by $4 million dollars from SB762 to boost wildfire readiness in
the state. The state had success last year with prepositioning assets for 72 hours prior to
projected lighting storms… The funding can also be used for back filling positions. For
example, if Blake gets called out to a wildfire, we can have a firefighter back fill his
position and funded by the state to do so. With the extra help here for the summer, we
will have much better day time response, be able to get some big projects done and boost
our readiness for wildfire season.
In past months, we talked about purchasing a used Type 3 engine for wildland response.
The Type 3 wildland engine we found was at Boardman Fire and Rescue. BFR had three
type 3 engines they were selling. We discussed that Nestucca Fire District, and the
Rockaway Beach Fire Department were in the hunt for such an engine. The GFD had first
choice of the three engines. We chose the best one that had little to nothing wrong with it.
Mileage on the engine was only 24,500. It has been well taken care of. That being said,
the fire chief in Boardman was willing to negotiate a better price if all three went to
Tillamook County. The initial asking price was $80,000. We were Able to negotiate
$70,000 per engine. The GFD had budgeted $80,000 for this purchase out of the PSE
fund. This leaves us with some funds to outfit the engine with fire suppression tools. In
addition, Boardman Fire and Rescue added 1,300’ of 4” large diameter supply hose with
quick connect fittings. They also included all the NFPA ground ladders, extra quick
connect fittings. We priced the extras they gave us, and it adds up to approximately
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$15,000 - $20,000. The big part of purchasing this engine is that it will repay the PSE
fund with just three – two-week deployments for wildfires. After that any deployments
will be making money into the PSE fund for future purchases of equipment.
PUD Lot Donation:
PUD has completed phase 2 of the environmental study of the proposed property. Now it
will be going to their board of directors to release the property. This may take a bit of
time.
Volunteer Association update:
The Volunteer Association is in the process of setting a date to fix some structural
problems with the big “G”. We want to get this project done before PUD does the
electrical improvements. Our goal is to have it done by the end of the month of May.
2022 Grants:
The OSFM WUI Grant from 2021 has been all been spent now. We were able to
purchase all new wildland PPE for all personnel, chainsaws, hose, fittings, fire shelter
packs and more.
We were unsuccessful in the Tillamook County TLT Tourism Facilities Grant. Funds
requested total $68,000.00/ 100% funding. The project was to fund a six-blade heavy
lifting drone with a “Flir” camera.
We submitted a grant for a new type one fire engine from DEQ through the DEQ
emissions grant. We were unsuccessful last year with this grant. Hopefully we will be
successful this year. We toned the amount of equipment requested as we found out the
1992 types 6 engine was too old for the grant requirements. So, this year we focused on
the replacement of engine 12 at a replacement cost of $650,500.00.
AFG Operation & Safety Grant- Submitted, RBFD and GFD regionally applied to
increase success rate. GFD portion of this grant would be $140,000.00/ 5% match funds
from FD – awaiting word on grant award
AFG SAFER Recruitment & Retention Grant- Submitted and is a regional grant between
RBFD and GFD. GFD would manage this grant if awarded. Requested funds are
$698,000.00/ 100% funding – waiting on grant award
AFG Vehicle Acquisition Grant- Submitted and replaces Brush 32 if awarded. The
requested funds total $540,000.00/ 5% match funds from FD – waiting grant award.
We applied for a new grant called the “SPIRE” grant. In this grant we are asking for a
low drafting rescue boat. This would increase our capabilities in the shallow waters of
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Tillamook Bay. No other agency in the county has a boat that can perform rescues in the
shallow waters. We received support letters from the US Coast Guard, Tillamook County
Sherifs office, the Port of Garibaldi and local fire agencies.
Fire District Talks:
The Rockaway Beach Fire Department is actively working with us to set preliminary
plans for such a merger. Chief Hesse from Rockaway Beach is working with Chief
Griffin, Blake and myself to move forward with talks and plans.
IGA- Bay City:
Currently we are working to schedule group training as weather permits. Bay City and
Garibaldi have been training together on EMS drills and Officer Training. Bay City
passed renewing their Levy and doubling it. With this they will be hiring a Division Chief
that will be able to work with Division Chief Paulsen for further joint training and
operations.
Levy:
The city needs to have our SEL 805 submitted to the Headlight Herold before the July
21st deadline. Council also needs to approve the updated Resolution from 2017 to renew
our Levy.

County Fire issues:
Currently all county fire agencies have a four-digit numbering system for all apparatus.
For example, Fire Engine # 3112 is the first out engine for Garibaldi. All other fire
agencies in the county also have an engine 12. This is problematic when you on a multiagency incident with multiple engine 12’s on scene. Most of the state is using a two- digit
system. So now our engine #3112 would now be E31, (engine 31). This is specific to
Garibaldi. The Bay City’s engine 4112 would now be E41…. Taking the confusion out of
the numbering system and making it more compatible what the rest of the state is doing.

Training:
We had a multi-agency drill at the old “Smiths Pacific Shrimp” building last night. We
used the new numbering system and recorded it for 911. This will allow the 911 director
to take the recording of the drill to the 911 board so they can hear what it will be like.
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The drill also brought multi agencies to drill together. Attendees were Bay City Fire,
Rockaway beach Fire, Netarts fire and Nestucca Fire. This drill was hosted by Garibaldi
Fire. In addition to the new numbering system, we trained together on fire attack on multi
floors, search and rescue on multi floors, accountability, and emergency evacuations.
We trained and put our new engine into service last week.
We have Regional Wildland Training July 10th that will have 5 counties with 80
firefighters involved conducting a live wildland burn at Camp Magruder.
Blake Paulsen
Division Chief- Training
If you have any questions regarding this report, you may contact me at any time.
Respectfully,
Jay Marugg
Fire Chief
Garibaldi Fire Department
firechief@ci.garibaldi.or.us

52

City Hall, PO Box 708, Garibaldi, OR 97118
Office: (503) 322-3327 | Fax: (503) 322-3737
City email: city@ci.garibaldi.or.us

PUBLIC SAFETY REPORT
Tuesday May 21st, 2022 – 6:30 P.M.
Garibaldi City Council Meeting- 6/21/22
Deputy Sam Cummings
Tillamook County Sheriff’s Office
Please continue to watch for suspicious people/activities in your neighborhoods and around local
businesses. Call 911 for emergent situations, or 503-815-1911 to report non-emergent incidents.
As we start to see tourism pick up with Summer almost here, please be mindful of pedestrian trafficwatching cross walks and speed through downtown and residential areas.
We’re continuing to receive complaints about transient camps again. Those are not falling on deaf ears we are attempting to re-contact the subject and move forward with next steps.
In the coming weeks in cooperation with the Fire Department, we’ll be looking to address long grass issues
before fire season kicks into full swing. The first step will be sending out letters to problem properties and
moving forward on a case by case basis.
Please feel free to request a home check or business check if you plan on leaving town for an extended
amount of time or even if it’s just a day or two. These forms are available under the business forms and
documents tab on the city website. Sending me an email or dropping a note by city hall works as well. We
would rather spend the time checking on your home or business than potentially have something happen
to it due to inattention, and then have to try to pick up the pieces in the aftermath.
We do our best to rotate around town for unprompted after-hours business checks, but if you would like a
more focused checks, feel free to reach out.
For updates on happenings locally, and in the county, check the Sheriff’s Office Facebook page.
Traffic stops- 1 - citations issued, 5 - warnings – 6 total traffic stops.
Calls for service- 0- alarm, 2- animal, 0- assault, 1- burglary, 18- business/home checks, 0- civil, 3- citizen
assist, 1- court violation, 0- criminal mischief, 0- disturbances, 0- fire, 0- fireworks, 0- fraud, 1- harassment,
1- hit and run, 0- incomplete 911, 0- juvenile, 0- marine, 0- medical, 0- menacing, 0- mental, 0- missing
person, 2- motor vehicle accidents, 0- narcotics, 0- noise complaints, 1- ordinance violations, 0- property,
0- prowler, 0- road hazards, 0- runaway, 0- shots fired, 0- suicidal, 3- suspicious, 0- traffic complaint, 1trespass, 0 - theft, 0- UEMV, 0- unwanted, 4- vehicle complaint, 0- vehicle (towed), 1- welfare checks, 1warrants/attempts to locate, 0- water rescue
Ordinance violations- 0 citation
Warrant arrests- 0

Follow up to cases- 3

Other arrest: 0

Contacts- 5

DUII- 0

Total Arrests: 0

Assist another agency: 4 - Oregon State Police, 1 - Tillamook Police Department, 1- Bay City Fire
Department, 1- Nehalem Bay Fire and Rescue
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City Hall, PO Box 708, Garibaldi, OR 97118
Office: (503) 322-3327 | Fax: (503) 322-3737

Date:

June 21, 2022

To:

Garibaldi City Council

From:

Juliet Hyams, City Manager

Subject:

June city manager’s report

Packet Overview
•

Ordinance 334, numbered correctly to replace ordinance 281.

•

Budget committee rosters and terms. Few cities post that information. I found one
example, but it lists home addresses and personal emails. I’ll omit that information,
unless council feels it’s necessary.

•

An example of a tree removal permit application we might emulate in our code.

•

A fire levy renewal resolution for adoption and Request for Ballot Title form for
approval.

•

Accounting breakdown of the iWorQ asset management software purchase for
public works.

•

Two motions requested by the planning commission. One is to draft legislation to
update the Garibaldi Municipal Code to the new 2020 food truck [industry]
regulations, an example of which can be found here.

Notes
•

Public Works Lead Nick Theoharis passed his Collections 2 test and received his
Drinking Water certification in May.

•

A Garibaldi Days update will be available Monday, June 20.

•

Congratulations to the Fire Department on receiving a 2022 Wildfire Season Staffing
grant for three full-time summer staff! We will need them.

The City of Garibaldi is an equal opportunity employer and provider.
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The Fire Department also received five iPads as part of the Oregon State Fire
Marshal iPad Grant, a collaboration with the Oregon EMS & Trauma Systems
Program at the Oregon Health Authority and the Oregon Department of
Transportation.

•

The grant assists rural fire agencies in Oregon with the requirement to report fire
incidents and on-scene patient data electronically, by providing easily-accessible IT
hardware for each apparatus.
•

Utility 1 Shannon Juhlin has resigned.

•

This year’s Small City Allotment grants have increased from $100K to $250K. That
cycle occurs in July/August.

•

I purchased iWorQ software, per my email to council of May 26. Public works
currently relies on a paper system. We saved $5900 in setup fees and the cost is
$3300 per year.

•

There’s a lot of interest in the $100 million that ODOT is investing in electric vehicle
charging infrastructure over the next five years. You can see their slideshow for
details. The OCSR wants to add charging stations in Garibaldi for their visitors.

We received from CIS Risk Management our best practices survey results and three
recommendations. They start with three to get started, but more will follow. CIS will
provide a safety committee training on June 30. Below is a summary of how our score
broke down:
Topic

Percentage of Maximum Points

Enterprise Risk Management

33%

Continuity of operations and emergency planning

0%

IT/Cybersecurity

0%

Training

20%

Volunteer Management

33%

Employment liability

62%

Substance abuse

40%

Special events

100%
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Employee injury

67%

Contract management

50%

Streets/lights/parking lots/sidewalks

63%

Building security & safety

14%

Parks & open spaces

63%

Financial controls

50%

Public works, roads, water & sewer

56%

Fleet safety

27%

Drones

0%

Court-mandated workers

100%

Note that these areas are all in flux. For example, since the survey, security cameras
have been added to public works and our cybersecurity is improving daily. Its biggest
risk is the front counter computer at city hall, which we will replace in the new fiscal
year. Software will be standardized across the city.
Audits & Financials
The audits team and front office have been hard at work providing documents to the
auditor for the 2020 audit. Liqaa Ransier provided a set of journal entries to correct an
equity discrepancy and the auditor is reviewing those, as of this writing.
Tasks & Meetings
•

I have begun using Trello as a project management platform. I think it will be more
efficient than email alone.

•

CIS risk management sent back our survey with recommendations. I will review
those in July.

•

May 17, attended the Tillamook County Natural Hazards Mitigation Plan (NHMP)
monthly meeting. They were interested in how I used the current plan to obtain a
FEMA grant.

•

May 18, met with insurance agent Cheryl Spellman to review our policy renewals.
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•

May 19; met with Jerry Goodwin about his GIS project. He cannot yet predict
requirements for system maintenance, once he’s done. However, we have
purchased software for the public works department that includes GIS capabilities.
They county can provide baseline information to get us started.

•

June 1, met with Business Oregon to answer questions about our ARPA grants.
They want to contract and reimburse us in July for the smart meters and wastewater
master plan. However, the meters’ price will increase in July, so they’re trying to
figure out how we can purchase those in June. I followed up with a revised bid and
other details.

•

June 3, met with designed Chuck Lennox to contribute ideas and vocabulary to the
Tillamook Estuary Partnership’s interpretive center plans.

•

June 7, met with Katherine Daniel of the DLCD, about Garibaldi’s role in the NHMP.

•

June 8, met with the US 101 redesign team to align schedules. They are revising the
IPA.

•

June 8, met with AFSCME representative Nicole Meck to plan a bargaining session
on June 21.

•

June 9, met with the Fire Department to discuss the upcoming levy.

•

June 9, met with the Oregon Coast Scenic Railroad, Planner Scott Fregonese and
Stricker Engineering to discuss the OCSR’s plans to upgrade their station.

•

June 10, received training on the new public works software, iWorQ. We now need
to send them data for populating the system.

•

June 14, met with the Department of Revenue to review our budget process. They
confirmed that we’ve complied with budget law.

•

June 16: ribbon-cutting ceremony for Garibaldi Grade School’s covered play areas
and equipment, solar projects and emergency management projects. This should tie
in nicely to the NHMP and possible solar powering of the Garibaldi G sign’s lights.

Upcoming Meetings
•

June 17: more training with iWorQ.

•

June 21; NHMP monthly meeting.

•

June 21; collective bargaining. Followup meeting June 23.

•

July 14, Col-Pac and NWACT.
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City Hall, PO Box 708, Garibaldi, OR 97118
Office: (503) 322-3327 | Fax: (503) 322-3737

REGULAR PLANNING COMMISSION MEETING MINUTES
Monday, June 6, 2022 – 6:30 p.m.
Meeting Via Zoom
I.

CALL TO ORDER/ PLEDGE OF ALLEGIANCE
Chair Nathan Findling called the Planning Commission Meeting to order at 6:58 p.m. Present
were Commissioners Nathan Findling, Carolee North, Judith Parker, and Norman Shattuck, as
well as City Manager Juliet Hyams, AA2 Kylie Poklikuha, Mike Anderson and Roger Cooper.
CONSENT CALENDAR

II.

A. Approval of Minutes: April 4, 2022 Regular Planning Commission Regular Meeting
Motion by Cm Shattuck to approve the consent calendar as amended. Seconded Cm
North. All for the vote, 4-0. Motion Passed.
III.

PUBLIC HEARING: None

IV.

PUBLIC COMMENT: None

V.

PRESENTATIONS: None

VI.

CORRESPONDENCE: None

VII.

OLD BUSINESS:
A.

TGM Grant Preapplication
Discussion of the DLCD and ODOT collaboration and the difference in the two types of
grants. Hyams will contact Michael Dunken from ODOT to invite him to attend a
workshop. She will email the link to the commission.

B.

Design Review; Schedule Work Session and Update
Mike Anderson, former chair of the City of Wheeler Planning Commission, discussed
Wheeler’s design review. He recommended the industrial zone be dealt with separately as
it has very different needs that the other zones and a lot of the design standards wouldn’t
be applicable. He noted that as Garibaldi more zones than Wheeler, he recommended
looking at outright and conditional uses for each zone, then group the ones together that
would need design review. This way it is not so complicated by having design standards
for the projects, not the areas.
Anderson recommended looking at other cities that have design standards, what they
have done, and if they would be a better fit for Garibaldi. Wheeler, Astoria, McMinnville,
and Warrenton all have design review. Commission scheduled a follow up work session
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for Wednesday June 22nd at 5:30pm in person and via Zoom.
Chair Findling updated commission on receiving council approval for recent motions
submitted at the May council meeting.
VIII.

NEW BUSINESS:
A.

Paving Schedule
City Manager Hyams updated commission on the new software for Public Works called
iWorks that has the ability to inventory road conditions and curbs and schedule
replacement. She reported that ODOT has grant money to give for road paving, though
there are conditions that must be met, such as number of houses or citizens on the road.
Hyams noted that the software will make it much easier to document road conditions
for grants. Commission discussed how involved they should be. Cn Parker
recommended letting Public Works take the lead while the commission focuses on the
one thing at a time.
Cn North would like the crosswalks painted immediately, thought the weather has been
very bad, the crosswalks are very dangerous, and she is very concerned. Hyams noted
the crosswalks are on the Public Works Director’s list and thought it was scheduled to be
done last week.

B.

Salmonberry Trail
Commission discussed updates to the Salmonberry Trail, noting they are focusing on the
Barview corridor as a safety project and looking into putting a trail between the rail and
the bay.

C.

GIS
Hyams informed the commission that Jerry Goodwin will like to provide the GIS
program service for free for but not after he has it set up. Hyams noted that iWorks has a
GIS function so she will look into comparing those systems and costs associated with
each.

D.

Schedule Work Sessions
Topic tabled for one month due to budget season.

E.

Food Cart Code Update
Consensus decision by commission

59

JUNE 6 2022 PLANNING COMMISSION MEETING MINUTES – Page 2 of 3

City Hall, PO Box 708, Garibaldi, OR 97118
Office: (503) 322-3327 | Fax: (503) 322-3737
IX.

COMMISSIONER REPORTS:
Cm Parker – Would like to keep on top of short-term vacation (STV) rentals. Noted that Lincoln
County has a moratorium on STV rentals, voted it in and already has lawsuits pending.
Manzanita is trying it too. Commission discussion on the need to update the city municipal code
for STV rentals terminology.
Cm North – Would like an update on the Paul Daniels project. Hyams reported she is waiting on
ODOT.
Cm Shattuck – None
Chair Findling – Thanked Mr. Anderson and Cooper for their feedback as it is very appreciated.
Noted that Mr. Hamilton will not be back as a commissioner. Will talk to city council about
making Cm Parker the Vice Chair officially.

X.

ADJOURNMENT
Chair Findling adjourned the meeting at 8:17 p.m.

ATTEST:

_________________________________________
Nathan Findling, Chair

______________________________________________
Juliet Hyams, City Manager
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Per recommendations from Jaime Craig of the Tillamook County Health Department, the
Planning Commission voted 4-0 to request approval from City Council to draft
legislation which would update Garibaldi Municipal Code to the new 2020 food truck
[industry] regulations.
●

Craig recommended looking at the City of Beaverton, Oregon as a good starting
point.

●

Craig reportedly acknowledged the admirable job Roger Cooper of the Garibaldi
Property & Retail Association did in setting up his food truck park on 10th street to
meet these standards. Mr. Cooper has agreed to lend a hand as needed to draft
such legislation.

●

City Planner Scott Fregonese recently helped the City of Rockaway Beach, Oregon in
updating their code and has, too, offered to lend a hand

Sincerely,

Nathan “Finn” Findling
Chair. Planning Commission
City of Garibaldi, OR
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Dear Mayor Hall and the Council,
I noted to the Planning Commission during the June 2022 meeting that Vice Chair Hamilton
would likely not be returning to the Planning Commission. While that might have seemed
rather apparent at this point, I had cut him some slack primarily due in part to the
aforenoted family issues Hamilton alluded to in his fall 2021 letter requesting a sabbatical.
I’ve been in contact with the family during the time, and have been kept apprised. With that
information, and the extended length of absence, there is no math at this point which
justifies keeping his position intact.
In a consensus with the fellow Commissioners - as we did not have it on agenda - we
quickly agreed to request Interim Vice Chair Judith Parker to have the “Interim” removed
from her title, making her simply Vice Chair. If I recall, y’all already voted to promote her to
the position. We ask now to make it permanent.
Sincerely,
Nathan “Finn” Findling
Chair. Planning Commission
City of Garibaldi, Oregon
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